The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
August 7, 2019
Held at RMSC Cunningham House, 657 East Avenue

Board Members Present: Rebecca Boyle, Michelle Burack, Michele Hannagan (attended via phone-in),
Nathan Hayes, Allisan Shultes, Kevin Sutherland, Sherita Traywick, Annemarie Wess

Board Members Absent: Nolica Murray-Fields, Jessica Nordquist, Mark Schiesser, Traci Terrance,
(Bold: BOT non-voting)

Educational Governance Council Members Present: Shannon Hillman
Legal Counsel Present: George DesMarteau
Invited Guests Present: Maureen Milke

Meeting called to order by Annemarie Wess at 5:35PM.

School Leader update
Charter renewal documents are nearly done; still undergoing refinements to ensure it adheres to page

count limit (45). Sections involving performance benchmarks will not be submitted until October (when
test results are released). School leader is planning to submit the application (due Aug 15) on Tuesday
Aug 13.

Staff attended a retreat in Ithaca, with a focus on staff identity. Activities included “Forest bathing”, in
which different groups went to different parks in the Ithaca area, highlighting nature as a teacher. They
engaged in various team-building activities, and looked at similarities and differences on a personality
test.

Investment on Responsive classroom has been very worthwhile and appreciated by staff. SLis working
with social worker on some standardized sentence starters and prompts to use with kids who end up in
the office; will be sharing with other office staff.

Minutes

Motion 190807.1

Upon motion of Michelle Burack, and duly seconded by Nathan Hayes RESOLVED, that the minutes of
May 8, 2019 be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sherita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.1 passed6to0

Motion 190807.2
Upon motion of Michelle Burack, and duly seconded by Nathan Hayes RESOLVED, that the minutes of
May 15, 2019 be approved.



Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sherita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.2 passed 6 to O

Motion 190807.3

Upon motion of Kevin Sutherland, and duly seconded by Sherita Traywick, RESOLVED, that the minutes
of June 16, 2019 be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sherita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.3 passed 6 to 0

Motion 190807.4

Upon motion of Michelle Burack, and duly seconded by Nathan Hayes, RESOLVED, that the board ratify
and confirm contract approval action taken by the Executive Committee on July 11, 2019.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sherita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.4 passed 6 to 0

Committee updates:
Nominating committee:

Traci Terrance was selected as the new parent representative.

Chris Dolgos’s term on EGC is ending soon, and Jenni Elahi moved; nominations and elections for staff to
serve on EGC will be held during August professional development time.

Discussed nomination of Chery! Moeller. Numerous relevant experiences including work with Refugee
Resettlement since 2001, 7 years on School Based Planning Team for Rochester International Academy,
foster parent for 14 children, some of whom have attended Rochester charter schools, and involvement
in Racial Equity Initiative. She has no known conflicts of interest that would preclude serving on our
board.

Bio: https:/'www cfcrochester org/about/success-stories/cheryls-story

Motion 190807.5

Upon mation of Annemarie Wess, and duly seconded by Michelle Burack, RESOLVED, that the board
acknowledges provisional appointment of Cheryl Moeller to the board, pending NYSED approval.
Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sherita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.5 passed 6to 0



Motion 150807.6

Upon motion of Kevin Sutherland, and duly seconded by Nathan Hayes, RESOLVED, that the board
approves the Charter Renewal Application for submission by the schoo! leader.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sherita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.6 passed6toD

School Emergency Plan

Summary of the School Emergency plan has been made available on the school website for 30 day public
comment period. Plan for board approval at the September meeting. (Summary is also in our board
folder.)

Board member update

Nathan Hayes informed us that he is planning to resign from the board due to conflict with family time.,
Nathan has suggested a RMSC staff member to replace him. Nate will remain on the board until his
replacement is approved to ensure quorum of voting members available,

Executive Session

Motion 190807.7

Upon mation of Michelle Burack, and duly seconded by Michele Hannagan, RESOLVED, that the Board
move into Executive Session to discuss a personnel matter.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutheriand, Sherita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.7 passed6to®

Adjourn from Executive Session
Motion 190807.3

Upon motion of Micheile Burack, and duly seconded by Sherita Traywick, RESOLVED, that the Board
adjourn from Executive Session and return to open meeting.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sherita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.8 passed6to0

Motion 190807.9

Upon motion of Annemarie Wess, and duly seconded by Michelle Burack, RESOLVED, that the board
approve appaintment of Pat Nassar as full time Teaching Assistant.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sherita
Traywick, Annemarie Wess

Voting in the negative: None



Abstaining: None
Motion 190807.9 passed 6to 0

Adjournment
Motion 190807.10

Upon motion of Kevin, and duly seconded by Michelle B, RESOLVED, that the August 7, 2019 meeting be
adjourned.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nathan Hayes, Kevin Sutherland, Sh erita
Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190807.10 passed6to 0

Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ August 7, 2019



The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
September 11, 2019
Held at RMSC Cunningham House, 657 East Avenue

Board Members Present: Rebecca Boyle, Michelle Burack, Michele Hannagan, Marcia Joy, Nolica
Murray-Fields, Cheryl Moeller, Jessica Nordquist, Allison Shultes, Kevin Sutherland, Traci Terrance,
Sherita Traywick, Annemarie Wess

Board Members Absent: Nathan Hayes, Mark Schiesser
{Bold: BOT non-voting)

Educational Governance Council Members Present: Becki Mason, Maggie Deutschbein, Shannon
Hillman

Legal Counsel Present: George DesMarteau
Invited Guests Present: Maureen Milke, Robin Blew, Elizabeth Pietrzykowski, Jenny Cos, Audra Surman
Meeting called to order by Michele Hannagan at 5:31

Teacher Presentation

First grade teachers Jenny Cos and Audra Surman discussed the staff retreat in Ithaca. The focus of the
retreat was on identity and how it plays out in their work. Teachers were journaling throughout the
retreat, with selected readings to help support their reflections. Teachers also shared their journey that
brought them to GCCS. They took a personality test, highlighting strengths and weaknesses, and
reflected on how their personality types have been shaped by being at GCCS. They were introduced to
“Forest bathing”, spending quiet time in the natural environment for centering and healing, recharging
and refocusing. Staff discussed ideas for how to integrate the calmness that arose from being in nature
into the classroom. Board members were provided with an object from nature to quietly observe in
detail.

Orientation for new board members

The school mission statement and EL Education’s three dimensions of student achievement were
provided to board members. Board members mapped words from the mission statement into the
dimensions of student achievement to better understand the interrelationships.

Board members also reviewed a copy of the bylaws (available on the Board Google Drive), highlighting
Article 13 (Code of Ethics). Legal Counsel explained the history of the Educational Governance Council,
which arose due to legislation prohibiting school employees from serving on the Board. Board President
also reviewed key work that the board oversees {Charter renewal, EL Credentialing renewal, approving
contracts and important documents and protocols).

School leader provided a brief update regarding EL Credentialing renewal. She received some feedback
about the renewal application, overall minor {e.g. retain more student work to document growth). The
letter specifically stated “We have no concerns moving you forward in the process”. We are scheduled



for October 9th school-led conference for EL Education members {web-based presentation) to present
the school’s portfolio.

Committee chairs presented a brief summary of each committee’s scope; new board members were
asked to indicate which committee{s) they would like to serve on.

Sherita Traywick is planning to resign from the board due to a conflicting obligation. She will remain on
as a voting member until a replacement member is approved.

Safety plan
Updates were made to the safety plan per recommendations from the audit. One update was the

procedure for notifying staff in the event of a crisis or lockdown situation. They successfully piloted the
Crisis Go app on teachers’ phones that simultaneously alerts everyone (as opposed to the prior plan of
individual sequential calls) with broad satisfaction. Safety committee reviewed the plan and contributed
to revisions. A comment was made that the approval is still after the September 1* deadline. Opening
the plan for public comment will need to occur sooner so that the plan can be adopted during the
August meeting in 2020.

Motion 190911.1

Upon motion of Annemarie Wess and duly seconded by Marcia Joy, RESOLVED, that the school safety
plan be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Allison Shultes, Kevin Sutherland, Sherita Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190911.1 passed 9 to 0

Minutes

Motion 190911.2

Upon motion of Annemarie Wess, and duly seconded by Jessica Nordquist, RESOLVED, that the minutes
of August 7, 2019 be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Allison Shultes, Kevin Sutherland, Sherita Traywick, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 190911.2 passed 9 to 0

School Leader update

Summer professional development included the two day retreat {discussed in the teacher presentation)
followed by two day refresher for Responsive Classroom. The latter {requiring board approval for the
additional expenditure) was received with overwhelming positive feedback from staff. Over the course
of the training they received 6 books which are being used in small group book clubs during fall
professional development time, with plans for groups to share out their deeper learning. The self-
learning teachers are doing is playing out in the classroom with teachers recognizing similar needs in
students.

Teachers also looked at the zip code map of where students come from and each teacher took the bus
to one of the zip codes on the map so they could take a closer look at where our students come from.



Teachers also took the implicit association test and discussed the results as well as their thoughts and
reactions to the zip code visit with the support counselor.

Exuberant kindergartners started last week. “We are learning new strategies every day” to work with
them successfully. The school leader highlighted how the response to challenges is different, with a
strong team of support for students. Teacher on special assignment (Jean Hurst) will be working with
the class multiple times per week. The school soclal worker has also been actively involved in
supporting the team.

The submitted version of the Charter renewal documents are in the Board folder. Performance
benchmarks are due October 15th. Renewal team meets tomorrow to discuss EL Credentialing fee dback
as well as the performance benchmark section for the charter renewal. Charter renewal site visit is
slated for November 6 & 7; face-to-face meeting with board members is part of this. Prep for the site
visit will occur at the October board meeting.

Public Comment/Future Agenda ltems
After charter renewal is behind us, Board President wants to address strategic planning {including
feasibility study for replication/expansion), possibly as a half-day retreat in January.

Adjournment
Moticn 190911.9

Upon motion of Michelle Burack, and duly seconded by Annemarie Wess, RESOLVED, that the
September 11, 2019 meeting be adjourned.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nardquist, Allison Shuites, Kevin Sutherland, Sherita Traywick, Annemarie Wess

Voting in the negative; None

Abstaining: None

Motion 190911.9 passed 9 to 0

Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ September 11, 2019



The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
October 2, 2019
Held at RMSC Cunningham House, 657 East Avenue

Board Members Present: , Michelle Burack, Michele Hannagan, Nolica Murray-Fields, Cheryl Moeller,
Mark Schiesser, Allison Shultes, Kevin Sutherland, Traci Terrance

Board Members Absent: Rebecca Boyle, Marcia Joy, Jessica Nordquist, Annemarie Wess, Nathan Hayes,
Sherita Traywick

{Bold: BOT non-voting)

Educational Governance Council Members Present: Becki Mason, Maggie Deutschbein, Shannon
Hillman

Legal Counsel Present: George DesMarteau

Invited Guests Present: Maureen Milke, Robin Blew and Melinda Perez {Heveron & Comapny), Elizabeth
Pietrzykowski (RMSC), Laura Kraftschick and Dan Walpole {GCCS 5th grade teachers), Laura Ballou
(Family Association), Ryan O'Malley (GCCS alumnus; candidate board member)

Meeting called to order by Michele Hannagan at 5:36PM

Teacher Presentation

Fifth grade teachers discussed the looping structure. Working with students 2 years in a row helps them
know at the beginning of the second year what each child needs for support. It also helps with
establishing classroom culture and routines more quickly at the beginning of the year. “How do we do
it?" becomes “How do we do it with quality?” Teachers also discussed how they help students
recognize evolution and development that happens over the years as they are with the same peers year
after year. They also reflected on how the timing of different expeditions within a loop impacts the
implementation of the curriculum.

Family Association
Laura Ballou, current Family Association co-chair, reviewed the basic functions of the Family Association,

with its primary emphasis on community-building. Transportation support is a significant focus of the
Family Association, to ensure families can engage in the various FA and school activities. Currently this
involves 1) Room parent support (peer-to-peer connection); 2) coordinator for Uber rides; 3) bus tickets
made available to families. Other elements include starting to use name tags consistently at all events
to break down barriers, and close partnership with the Diversity Committee. She discussed fundraising
activities including the auction and logo wear, and provided forms for board members to participate in
these efforts.

Audit
Draft report of the financial audit by Heveron & Company was reviewed. No major deficiencies were
identified. Recommendations for improving processes were reviewed. Kevin Sutherland is working on



draft language to address the recommendation for updates to purchasing policy to remain in
compliance with regulatory requirements. We were informed that there is no industry standard for the
percentage or dollar amount for which the purchasing policy becomes applicable. Board and School
Leader were also advised that the board-designated funds for escrow (in case of dissolution) required
amount was increased from $75,000 to $100,000. Discussion about allocation of surplus funds was
deferred to a future meeting.

Motion 191002.1

Upon maotion of Kevin Sutherland, and duly seconded by Michelle Burack, RESOLVED, that the financial
audit be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nolica Murray-Fields, Mark Schiesser,
Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Meotion 191002.1 passed 6 to 0

Financial review
Robin Blew reviewed the final budget for the entire 2018-2019 school year. Revenues and expenses are
on track with no significant deviations identified.

Minutes

Motion 191002.2

Upon motion of Michele Hannagan, and duly seconded by Kevin Sutherland, RESOLVED, that the
minutes of September 11, 2019 be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nolica Murray-Fields, Mark Schiesser,
Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 191002.2 passed 6 to O

School Leader Update
School leader met with Tammy Pillsbury of Paris-Kirwan to review renewal of the insurance policy; last

year we switched companies with favorable improvements including a lower rate. The result of the
meeting was a recommendation to stay with the same company this year. Student Accident insurance is
now included. Renewal policy will be reviewed by the Finance Committee at their next meeting.

The state comptroller performed an audit of our finances, as a routine scheduled regional review. Their
intention is to do a general risk assessment, and a more detailed review of the school’s expenses. Thus
far we have received no feedback. Finance committee is already looking at their policy manual to
consider revisions {including the procurement policy revision discussed above as recommended by
Heveron & Company during their audit).

Enrollment: Current numbers are: Free/reduced lunch: 35% school-wide; kindergarten is 44%, 1st
grade is 43%. Students with disabilities: 9% (only counts students with IEP’s, not 504 plans). ESL
students: 13% in kindergarten (4 of 6 incoming students) qualify for ESL support, 3% schoolwide. New
ESL teacher is working with students starting in kindergarten, as well as with teachers, to support their
success. Graphs of trends will be included in the Charter Renewal materials.



Student achievement data were reviewed in detail. Overall performance on ELA and math improved
compared to last year. Looking at performance by demographics was also encouraging. A positive letter
from David Frank also supports the favorable interpretation of achievement testing trends.

Committee

Nominating committee (Shannon Hillman)

Ryan O’Malley is a GCCS alumnus, former 6th grade student of Shannon’s. He graduated college 3 years
ago and now works as a bridge engineer. Nominating committee is putting him forward.

Motion 191002.3

Upon motion of Michelle Burack, and duly seconded by Michele Hannagan, RESOLVED, that Ryan
O’Malley’s nomination to the board be approved, pending approval by NYSED.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nolica Murray-Fields, Mark Schiess er,
Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 191002.3 passed 6 to O

Personnel Committee
Theresa Fitzpatrick would like to take the job share position {shared with Patricia Nassar), when her
long-term substitute role covering for the art teacher on sabbatical ends.

School Leader is exploring the possibility of hiring a student teacher {Masters level} in an intern status to
serve as long term sub covering Becki Mason's sabbatical and an anticipated maternity leave.

Motion 191002.4

Upon motion of Michelie Burack, and duly seconded by Mark Schiesser, RESOLVED, that appointment of
Theresa Fitzpatrick to the job share position be approved, with salary in accordance with the previously
approved salary schedule.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nolica Murray-Fields, Mark Schiesser,
Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 191002.4 passed 6 to 0

Charter renewal agreement
Although the renewal has not yet been approved, a charter renewal agreement requiring board

approval was received by counsel. It spells out our agreement to adhere to charter school regulations,
and also includes the stipulation to increase the escrow amount for dissolution to $100,000. Board
president signature is required and must be returned ASAP.

Motion 191002.5

Upon motion of Michelle Burack, and duly seconded by Mark Schiesser, RESOLVED, that Charter
Renewal Agreement be approved for President signature,

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nolica Murray-Fields, Mark Schiesser,
Allison Shultes, Kevin Sutherland



Voting in the negative: None
Abstaining: None
Motion 191002.5 passed 6 to 0

Strategic planning

Board president raised the need to hold a public meeting to discuss replication and other matters
relevant to strategic direction. We will likely schedule this after the charter renewal site visit next
month.

Mark Schiesser excused himself for the remainder of the meeting.

Diversity Committee

The committee will be organizing the annual potluck, and is brainstorming ways to make it a more
inclusive “family table” event. They are also looking at a curriculum to use in conjunction with this
“family table” night, for families to participate in workshop-type activities focused on identity.

Safety Committee
Comptroller contacted the school leader regarding the changes to the school safety plan.

Charter Renewal

Site visit is scheduled for November 6&7. The agenda will be specified by the charter authorizers.
Timing of board input likely will be in the late afternoon on Wednesday Nov 6th. School leader provided
board members with a packet including the cover letter for the charter renewal as well as a summary
pertaining to the various benchmarks required for the renewal. School leader answered questions from
board members to clarify points that were unclear or unfamiliar.

Future Agenda Items/Public Comment

Future agenda items:
e Scheduling strategic planning meeting
e Surplus funds allocation (endowment vs, other options)
® School leader evaluation

Adjournment
Motion 191002.6

Upon motion of Michele Hannagan, and duly seconded by Nolica Murray-Fields, RESOLVED, that the
Octoher 9, 2019 meeting be adjourned.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Nolica Murray-Fields, Mark Schiesser,
Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 191002.6 passed 6to 0

Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ October 2, 2019



The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
November 6, 2019
Held at RMSC Cunningham House, 657 East Avenue

Board Members Present: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Ryan O’Malley Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess
{Bold: BOT non-voting}

Board Members Absent: Rebecca Boyle, Cheryl Moeller, Traci Terrance, Sherita Traywick, Nathan
Hayes

Educational Governance Council Members Present: Becki Mason, Maggie Deutschbein, Shannon
Hillman

Legal Counsel Present: George DesMarteau

Invited Guests Present: Maureen Milke, Robin Blew, Elizabeth Pietrzykowski, Susan Gibbons (NYSED
Charter School Office Liason) and Shenita Johnson {NYSED Charter School Office consultant), Melissa
Conklin and Jenna Morales (third grade teachers}

Meeting called to order by Michele Hannagan at 5:31PM

Teacher Presentation (third grade)

Third grade teachers highlighted the sense of awe that third graders carry, and invited Board members
to share a moment of awe for the opening greeting. Teachers shared their experience with ithaca
Science Museum’s planet walk during summer professional development as a physical way to help kids
experience the scaie of the solar system. The class went to Ithaca last month and experienced the
planet walk themselves. They counted steps between planets, and were astonished at the vast
distances invelved. They also visited a museum exhibit that illuminated different components in
infrared and ultraviolet, helping the kids understand how we use tools to see things that you can't see
with your eyes, grounding the theoretical concept of the electromagnetic spectrum that had been
introduced to in class. They shared how the kids “discovered” the idea to create a planet walk for
parents to experience on Exhibition night.

Budget review {Robin Blew)
RCSD per pupil allocation was $100 per student lower than the budget forecast, resulting in a $13k

deficit in actual revenue. The dissemination grant has closed out and final payment is expected soon. A
board member asked about trends in field study expenses over time, with specific attention to family
contributions as we increase recruitment of economically disadvantaged students. Professional
development and instructional supplies tend to be front-loaded at the beginning of the year. The
restricted funds for dissolution was increased from $75K to $100K per updated requirements.

Minutes
Motion 191106.1



Upon motion of Annemarie Wess, and duly seconded by Nolica Murray-Fields, RESOLVED, that the
minutes of October 2, 2015 be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, lessica
Nordquist, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191106.1 passed 9 to 0

School Leader Update

Attendance and Enroliment: The Board reviewed enrollment data, including district of origin and
demograpbhic trends over time. The School Lteader and teacher representative both highlighted the
strong performance of our ELL teacher, who is helping students who speak a different language at home
but don’t qualify for ESL services, in addition to the ESL-qualifying students. Data capture (iReady and
other outcome benchmarks) for this cohort of students was discussed to allow the Board to monitor
impact of support resources allocated.

Board member inquired about needed resources that could assist with supporting increased enrollment
of vulnerable student populations. Space limitations impact our ability to support students with special
needs, e.g. who need 8:1:1 staffing. Space for a “Recovery Room” as part of providing social-emotional
support would also be helpful. Right now they are using Mrs. Milke’s office or Shannon's office, not
ideal due to presence of windows, other work going on. Math intervention specialist has been discussed
previously; as more seasoned teachers retire, the lower salaries of newer teachers would liberate funds
that could support hiring of a math intervention specialist. A board member inquired whether we are
spending all or only part of the interest income earned from investment of the revenue surplus. Last
year we earned ~$70K in income, of which ~$40K was spent to balance this year’s budget.

Conference updates: Maureen Lochner had a productive sabbatical and will present to the board at a
future meeting. Sarah Johnson went to a national dance educators conference. She observed that the
work we are doing locally on trauma-informed education, culturally responsive teaching, and equity was
abundantly present at the national level. Social-emotional learning — Alexis Stubbe and Lauren Grimes
went to a conference for SEL grant recipients (paid for by the organization). Eight staff attended the EL
national conference. Shannon attended a conference on board governance and has several resources to
share. She also attended a session on culturally responsive teaching and the brain. Chris Dolgos was
highlighted in the opening ceremony keynote speaker.

Committee updates
Discipline committee (Jessica): Timeline for code of conduct revision is under discussion.

Nominating (Annemarie): Documentation is pending for several of the new members. We are also
awaiting state approval for the new parent representative.

Motion 191106.2

Upon motion of Michelie Burack, and duly seconded by Annemarie Wess, RESOLVED, that the
appointment of Traci Terrance as parent representative be approved, pending NYSED approval.
Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields,
Jessica Nordquist, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None



Abstaining: None
Motion 191106.2 passed 9 to 0

Personnel:

Ken Tryon was proposed for hire as the AV/media specialist. {Dave Stapf vacated this role at the end of
last year but wants to help train the new specialist.} Ken is a former GCCS parent; both daughters are
now in college, and he is eager to be involved with the school again. He has the relevant skillset;
currently works part time with UR, hours are flexible,

Two long-term subs are needed, one for Becki Mason’s sabbatical and one for Lauren Jacobs’ mate rnity
leave expected in December. Five candidates were interviewed. Allison Carlson is currently doing her
student teacher practicum for her masters program in the second grade classroom, and is
demonstrating strong capability. Pending certificate and background check. The plan would be for her
to fill Lauren's maternity leave given her experience in the second grade classroom.

Sarah Spano has a Bachelor's degree but not Master’s. She is working on multiple certifications {early
childhood, students with disabilities) pending for issue in December, and is familiar with EL education.
She came to do a guest teacher day and staff were very impressed. The start time of her availability for
hire would delay Becki’s sabbaticat until after the holiday break, which Becki actually prefers. (The later
timing works better for her for multiple reasons.)

Motion 191106.3

Upon motion of Michelle Burack, and duly seconded by Michele Hannagan, RESOLVED, that the hiring of
Ken Tryon as AV / media specialist be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields,
Jessica Nordquist, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191106.3 passed 9 to 0

Motion 191106.4

Upon motion of Marcia Joy, and duly seconded by Annemarie Wess, RESOLVED, that the hiring of Allison
Carlson to the long term substitute teacher position be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields,
Jessica Nordquist, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191106.4 passed 9 to 0

Motion 191106.5

Upon motion of Jessica Nordquist, and duly seconded by Michelle Burack, RESOLVED, that the hiring of
Sarah Spano to the second long term substitute teacher position be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields,
Jessica Nordquist, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191106.5 passed 9 to 0



Finance Committee:

The SL met with Tammy Pillsbury to review insurance coverages. The switch from Philadelphia to
Hanover last year was approved by the board. The plan is to continue the same coverages. Last year
the premium was $12, 981, this year $13,589. Cyber insurance and employment practices coverage can
be added at a later time. The procurement policy is under review and will be updated. School lunch
requirements also need to be revised. These revisions will be distributed for review and approval at the
next board meeting.

Motion 191106.6

Upon motion of Michele Hannagan, and duly seconded by Annemarie West, RESOLVED, that Form 990
be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields,
Jessica Nordquist, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191106.6 passed 9 to O

Diversity committee: Board members were reminded of important upcoming school event dates,

including the school-wide exhibition night and the Family Table event.

Strategic planning meeting
Proposed board retreat on January 11.

Future Agenda {tems/Public Comment

From the meeting with site visitors:

--Info Sharing mechanism (platform for board members to share readings etc)

--How do we evaluate our processes [school leader, curriculum}? (What benchmarks do we use?)
--Culturally relevant curriculum {possible to expand from individual teachers to whole school?)
--Term limits for board members?

Adjournment
Motion 151106.7

Upon motion of Michelle Burack, and duly seconded by Annemarie Wess, RESOLVED, that the November
6, 2019 meeting be adjourned.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields,
Jessica Nordquist, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191106.7 passed 9 to 0

Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ November 11, 2019



The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
December 11, 2019
Held at RMSC Cunningham House, 657 East Avenue

Board Members Present: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordguist, Ryan
O’Malley, Allison Shultes, Annemarie Wess
(Bold: BOT non-voting)

Board Members Absent: Rebecca Boyle, Nolica Murray-Fields, Cheryl Moeller, Mark Schiesser, Kewin
Sutherland, Traci Terrance, Nathan Hayes

Educational Governance Council Members Present: Maggie Deutschbein, Becki Mason, Shannon
Hillman

Legal Counsel Present: George DesMarteau

Invited Guests Present: Maureen Milke, Robin Blew, Elizabeth Pietrzykowski, Chris Dolgos & Alexis
Stubbe (6th grade)

Meeting called to order by Michele Hannagan at 5:36PM

Teacher Presentation:

Sixth grade teachers discussed their focus topic for the year. Each year they choose a topic that
provides a social justice lens for 6th graders to understand our city. E.g., last year's focus on food
equity, and their final product impacted food policy through Rochester’s 2034 plan. In reflecting on
what the class could do for the school community, using Roc Restorative as a model, the class is doing a
deep dive on our code of conduct. The goal is for students to gain a deep understanding of conflict, how
to break conflict cycles, how to manage emotion, and behavior regulation. The planned final product is
a peer mediation or listening circle process for the school, and feedback to the Board about the school's
code of conduct.

The sixth grade year starts with building relationships. At the leadership retreat, there is an opportunity
to create new identities, new roles, and exercises that help kids understand themselves as leaders. The
curriculum focuses on ancient civilizations, looking at artifacts that are representative of many ancient
cultures; this year the focus was on artifacts that speak to how these civilizations addressed conflict.
Identity work includes | am lists, identity maps, biopoems, narratives about themselves. (ldentity work
also supports the relationship-building.)

The winter block is typically science-focused. This year they are focusing on the brain {e.g. activity of
prefrontal cortex and limbic cortex during conflict, and during connection), and reflecting on how their
individual brain works, their personal background and how that influenced their brain. They will
continue with self-reflection through personal narratives and poems, including a poetry slam about their
identity. The Gandhi institute is a collaborator through this work as well.



in the spring kids will go on the 4 cities trip to schools that are using restorative practices; the trip will
also include visits to community organizations, museums, universities, and other experts that can s peak
to the topic of conflict resolution. Kids will share out and analyze their findings after they return.

Jessica Nordquist and Nolica Murray-Fields from visited the classroom to kindle their commitment to the
expedition with attention to the GCCS code of conduct. Timing of the 4 cities trip has not yet been
determined (dodging NYS testing, exhibitions etc.).

A Board member queried how the teachers two choose the hot topic for the year. The process has
evolved over time. In early years {when Shannon was teaching 6th grade) the focus was on local
infrastructure; it evolved to topics pertaining to sustainability, and more recently to social justice topics
{equity, race, class). Social justice is well suited for 6th graders; developmentally 11 and 12 year olds
care a lot about justice. Each year they tailor the topic to the class.

The Board celebrated the 6th grade work being highlighted by former Education Secretary John Kingin
his keynote address at the EL national conference. A Board member inquired whether it would be
suitable to send a letter to John King highlighting the teacher team. The school leader has also been
considering asking Mr. King to provide a letter of support for our school’s recredentialing. The Board
Secretary will draft a letter for review at the next meeting.

Financial review

Per-pupit billing will remain discrepant from budget forecast for the remainder of the year. City
reimbursement is lower this year, at $13,995. There are two students where district assignment needs
to be resolved for payment. Payment from EL for teacher on special assignment was just received and
will be reflected in next month’s review. School Leader also updated the Board regarding the status of
the debit card points that have been accrued through use of this relatively new account. Sheis also
linking Amazon Smile to our school account so that families can use this as a fundraising option.

Minutes

Motion 191211.1

Upon motion of Annemarie Wess, and duly seconded by Marcia Joy, RESOLVED, that the minutes of the
November 6, 2019 meeting be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordquist, Ryan
O'Malley, Allison Shultes, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191211.1 passed 7 to O

School Leader update
Family Association auction: Parents who have been running logowear for the past few years took on

running the auction. It was very successful with a huge number of items donated. A total of $8600 was
raised which is significantly higher than raised in previous years.

The Board was reminded about the Diversity committee’s upcoming Family Table event. (Historically,
the live auction fundraiser was held at the family potluck; it subsequently evolved into a separate event,
and then to the online version.) Last year, the 6th grade used potiuck as exhibition night {with their
focus on food equity). It was a full house with many people bringing food, linked to identity and food
justice, and discussion prompts with gquestions about family life and themselves. The Diversity



Committee took over running it this year. Bringing food is not required. Also new is a snow share
{sharing outgrown winter wear} happening in conjunction with the event. Family songs will be sha red,
and auction items can be picked up.

The School Leader shared “Big lightbulb” moments from the year thus far. At the EL Education national
conference, she and curriculum specialist (Lisa O’'Malley) attended a session by Zaretta Hammond on
culturally responsive teaching and the brain, and they are sharing her book with staff. The book includes
a framework for understanding dimensions of equity, which they are using for expedition planning. The
framework was key for crystallizing how to bring culturally responsive dimensions to the curriculum. As
a whole, the school has been furthest along in the Multicultural dimension, adding texts from diffe rent
perspectives. In the Social justice domain -- addressing racial bias, understanding identity, who is
marginalized and who is not - the energy has been focused on staff, with inward reflection on these
topics during professional development. For the Cultural responsiveness domain, the School Leader
realized they have been using these words but really were talking about Multicultural or Social justice
domains. This new framework moves the needle for making sure everyone can increase and accelerate
their learning. It aligns well with Mastery of Knowledge and Skills goals for EL, with high expectations
for complex thinking. Teachers will be aligning their learning plan at the beginning of the expedition
block into this Dimensions of Equity framework.

The Board reviewed the Expedition curricutum framework. The updated title from “First peoples of the
Americas” to “Early peoples/woodland peoples” was highlighted as one example of the evolution of the
curriculum. Becki Mason spoke about these changes in the context of the 4-5 loop. Early people used
to be earliest finds -- starting with Australopithecus, and ending with the land bridge and coastal
migration. The next expedition was the American Revolution, leaving a huge time gap. When Becki
started this loop, she shifted the focus to starting with the land bridge, and ending with colonization,
which was a better launch point for the American revolution. This allows kids to look at a timeline
including everything they learned in K-3, from when the last glacier melted, to today. Under the old
framework, everything was either before 14,000 years ago or compressed into the last 1000 years; the
new framework helps them look more closely at the window from 14,000 years to 1000 years ago. It
also led a new Colonization simulation, where another class comes in and uses their space, taking their
pencils etc. Maggie Deutschbein highlighted attention in K-3 to current Haudenosaunee people, not just
long ago, leveraging the school’s relationship with Ganondagan. Keri Gonzalez and Jolene Walter
pushed this forward, with impact on exhibits at RMCS and highlighted at EL Education’s national
conference 2 years ago. The kids also reflect on names they were called vs. names they want to be
called (connecting to identity work).

The Board also reviewed alignment of the Expedition curriculum map with NYS standards, mapped out
diligently by Lisa O'Malley, documented in each block of expedition planning and constantly revised.
The Board also reviewed Expedition final products in conjunction with the initial expedition plan. (Today
& Tomorrow from last spring, and the recent Fall prehistory expedition). Board members shared
comments about the high quality of the work, the thoughtfulness and detail of the expedition plan, and
the explicit connections to home and community resources.

This work provided context for the Board to understand how the different curriculum resources are
integrated: Expeditionary Learning is the framework for the curriculum plan; Rochester-focused
curriculum was created by the school founders; expedition plan adjustments are made to integrate NYS
standards as these standards evolve



Committee Updates

Advocacy (Shannon)

Goodschoolsroc common application launched on December 1st. To date, we have 79 applicants (cf.
last year there were 173 applications totaf). Application questions are similar to the prior paper version,
with an optional agreements/understandings section. There were multiple rounds of feedback to
goodschools roc to make sure essential info is displayed on their site (e.g. school schedule), and the
GCCS website has several places to click to get to the application on the Goodschoolsroc site website.
Siblings will have lottery preference but will have to apply online. There are opportunities to cross-
check eligibility, e.g. ensuring sibling preference is accurate, address is truly the correct district, etc.
There will be tours and information sessions in February and March, and we were invited to Pre-K open
house/information fair events by Ibero and another Pre-K network.

The School Leader is also finding opportunities for collaboration with other charters through
goodschoolsroce, e.g. networked support for handling special ed and meeting other challenges. School
Leader and Anne-Michael Henry from Goodschools Roc met with Susan Gibbons yesterday for 2 hours to
thoroughly answer questions about the new recruitment process and other concerns. The Board
President suggested updating Susan Gibbons and David Frank with a live update on the results of these
new recruitment efforts to relay to the Regents as they consider our charter renewal.

Discipline {Jessica Nordquist)
She is meeting with 6th graders tomorrow to task them with looking at and revising the Code of Conduct
as part of their 6th grade project focused on Conflict and Communication.

Nominating (Annemarie Wess)
All vacancies are currently filled. We are still awaiting info back for state approval for some of the newer
members.

Persennel (Michele Hannagan)

School leader evaluation:

Personnel Committee presented their written School Leader evaluation. Discussion of the process
highlighted opportunities for streamlining in the future. Board members commented on many positive
aspects, including the overwhelmingly positive staff and school culture, the initiatives toward data
reporting and analysis, and tackling EL credentialing and charter renewal in her first two years.
Increased administrative support for reporting and data management was identified by the Board as an
area where we can invest and liberate Shannon’s bandwidth more for students and staff.

Executive Session

Motion 191211.2

Upon motion of Michelle Burack, and duly seconded by Michele Hannagan, RESOLVED, that the Board
move into Executive Session to discuss a personnel matter.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordquist, Ryan
O’Malley, Allison Shultes, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191211.2 passed 7 to 0

Adjourn from Executive Session



Motion 191211.3

Upon motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, that the Board
adjourn from Executive Session and return to open meeting.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordquist, Ryan
O’Malley, Allison Shultes, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191211.3 passed 7to 0

Motion 191211.4

Upon motion of Michele Hannagan, and duly seconded by Jessica Nordquist, RESOLVED, that the Schoo!
Leader evaluation drafted by the Personnel Committee be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia foy, Jessica Nordquist, Ryan
O’Malley, Allison Shultes, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191211.4 passed 7 to 0

Motion 191211.5

Upon motion of Michele Hannagan, and duly seconded by Jessica Nordquist, RESOLVED, that the Board
instructs the School Leader to meet with the Curriculum Specialist and Lead Administrator to outline a
new administrative position, so that funding for this position may be considered by the Board in time for
next year's budget proposal.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordquist, Ryan
O'Malley, Allison Shultes, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191211.5 passed 7 to 0

Board Retreat

Deb Hanmer from Breakthrough Leadership consulting submitted a contract proposal for facilitating the
upcoming board retreat. Shannon and Michele and Annemarie met her at an event for charter school
boards. She was in Washington DC for many years, a region with leadership in diverse charter schools
and therefore well-aligned with our strategic goals.

Jessica Nordquist disclosed that she is on the Board of Breakthrough Leadership.

Motion 191211.6

Upon motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, that the
contract for Board Retreat Facilitation be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Ryan O'Malley, Allison
Shultes, Annemarie Wess

Voting in the negative: None

Abstaining: Jessica Nordquist.

Motion 191211,6 passed 6 to 0

Future Agenda Items/Public Comment




Retreat: Planetarium conference room January 11 8:30-12:30, in lieu of the Wednesday evening board
meeting for January. The meeting will be publicly announced as per open meetings requirements.
Adjournment

Motion 191211.7

Upen motion of Michele, and duly seconded by Annemarie, RESOLVED, that the December 11, 2020
meeting be adjourned.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, lessica Nordquist, Ryan
O'Malley, Allison Shultes, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 191211.7 passed 7 to 0

Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ December 11, 2019



The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
January 11, 2020
Held at Strasenburgh Planetarium, 657 East Avenue

Board Members Present: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Ryan O’Malley, Mark Schiesser, Allison Shuites, Kevin Sutherland, Annemarie Wess
{Bold: BOT non-voting)

Board Members Absent: Rebecca Boyle, Cheryl Moeller, Traci Terrance, Nathan Hayes

Educational Governance Council Members Present: Becki Mason, Maggie Deutschbein, Shannon
Hillman

Legal Counsel Present: not present

Invited Guests Present: Maureen Milke, Robin Blew, Elizabeth Pietrzykowski, Deb Hanmer and Steve
Hanmer (Breakthrough Leadership consulting)

Meeting called to order by Michele Hannagan at 8:32AM

Corrective Action Plan for Safety Audit

Many elements of the Corrective Action Plan submitted for Board review today have already been
implemented. After Board approval, it will be submitted to the State Comptroller as well as NYSED. The
Board discussed how we will handle other audit feedback going forward, including the need to clarify
reporting requirements.

Motion 011120.1

Upon motion of Michele Hannagan, and duly seconded by Michelle Burack, RESOLVED, that the
Corrective Action Plan response to safety audit be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Ryan O'"Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 011120.1 passed 10 to O

School Leader Update
GCCS is hosting Site Seminar on January 22-23. There are ~40 people attending, from all over the US

including Denver, Indiana, and North Carolina, as well as Canadian educators. Source schools are mostly
EL schools, and mostly newer schools learning how to implement multi-disciplinary curriculum with
emphasis on literacy and arts integration. Attendees are mostly teachers but there is a leadership arm
as well. Steven Levy, Lisa Wing and Staci Intrilligator will also be there. Board members are requested
to participate in discussion with attendees; designated times are Tuesday 4-6PM {reception at Radio
Social); Wednesday morning 8-8:30AM {welcome time) and Wednesday 11:45 (transitioning from
waorkshop to community circle).



Breakthrough Leadership Board retreat

Governance

As Board members, we are public officials with legal responsibilities. Language from NYS Charter
Schools Act of 1998 was reviewed. Charter school board should be representing the public’s interest,
making sure public dollars are being used in the public’s interest. We are a governing body (oversight)
not a management body {day to day).

Breakout groups discussed Strategic Planning and the process for onboarding of new Board members.
Photos of notes from working groups are saved in Google Drive.

Financial review was conducted in conjunction with a facilitated exercise with questions about the
financial documents. Board members contributed feedback regarding formatting tweaks that could be
helpful for clarity and easier navigation.

Discussion about possible Expansion focused on reasons why, which illuminated how these motives
would impact the details of how {e.g. replication vs. expansion to upper grades). Board members
reflected on how its own diversity impacts implementation of the mission, and shared perspectives on
what the word “diversity” means for each member,

Adjournment

Motion 011120.2

Upon mation of Annemarie Wess, and duly seconded by Marcia loy, RESOLVED, that the January 11,
2020 meeting be adjourned.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Ryan O'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 011120.2 passed 10to 0

Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ January 11, 2020



The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
February 12, 2020
Held at RMSC Cunningham House, 657 East Avenue

Board Members Present: Michelle Burack, Cheryl Moeller, jessica Nordquist, Ryan 0'Malley, Kevin
Sutherland, Traci Terrance, Annemarie Wess; (Mark Schiesser joined late)
(Bold: BOT non-voting)

Board Members Absent: Rebecca Boyle, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Allison
Shultes, Nathan Hayes

Educational Governance Council Members Present: Becki Mason, Maggie Deutschbein, Shannon
Hillman

Legal Counsel Present: George DesMarteau

Invited Guests Present: Robin Blew, Elizabeth Pietrzykowski, Sarah Johnson, Erika Barone, Maureen
Lockner

Meeting called to order by Annemarie Wess at 5:31PM

Teacher presentation

Arts team presentation focused on arts integration. They highlighted patterns in nature as a focus for all
3 arts modalities, e.g. dance movements inspired by three of these underlying patterns from nature:
branching, spiraling, and layering. Heartbeat is another pattern from nature used as a connection for
rhythm in music.

Maureen Lockner (Visual Arts teacher) presented on her sabbatical work. She collected natural
materials at Lake Ontario and Seneca Lake. In September, she had space to see the fall light in a
different way compared to the usual hectic frenzy at the start of the school year. She grew corn, beans,
and squash plants in her garden (3 Sisters for the First Peoples of the Americas expedition). The squash
vine and squash blossoms inspired links to the branching and spiral forms that inspire dance. She has
been bringing artifacts from her sabbatical to the classroom, and students in first grade are now
depicting corn beans and squash in their work for the expedition.

financial Review

Overall we remain in the black with total YTD expenditures below budget forecast and total YTD
revenues higher than budget forecast. Site Seminar generated over $4000 of revenue. A Board
member asked for clarification regarding the Instructional staff benefit which is budgeted $29,000
higher than actual expenses to date; this is typically budgeted higher than expected to cushion any
unexpected increases. The Health Reimbursement Accounts are also fully funded and typically not fully
utilized. There are no pending invoices reflected in the surplus.

Minutes
Motion 200212.1



Upon motion of Jessica Nordquist, and duly seconded by Traci Terrance, RESOLVED, that the minutes of
the December 11, 2020 meeting be approved.

Voting in the affirmative: Michelle Burack, Jessica Nordquist, Ryan O’Malley, Kevin Sutherland, Traci
Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200212.1 passed 6 to O

Motion 200212.2

Upon motion of Tracy Terrance, and duly seconded by Kevin Sutherland, RESOLVED, that the minutes of
the January 11, 2020 meeting be approved.

Voting in the affirmative: Michelle Burack, Jessica Nordquist, Ryan O’Malley, Kevin Sutherland, Traci
Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200212.2 passed 610 0

The School Leader will request a copy of notes recorded by the Retreat facilitator during discussion of
expansion/replication.

School Leader Update

Site Seminar: A total of ~50 people attended (has been as high as 150 in the past); 30 were attending via
EL, which will result in fees paid to the school from EL. An additional 17 people from Canada attended
{EL does not provide services outside of US). Steven Levy offered to facilitate without a charge in
exchange for these Canadian attendees. Attendees completed a survey for EL that we will get feedback
from. There were many informal positive comments.

One central area of focus for the site seminar was “literacizing” expeditions, with an intentional literacy
focus of expeditions (literacizing expeditions rather than expeditionizing literacy modules.) The Arts
team also advocated for making sure all site seminar attendees accessed content relevant to arts
integration (not just the subset that had indicated this area of interest), to underscore why arts
integration mattered. This was favorably received by attendees.

An EGC Teacher commented about the experience. Although workshop prep can be a lot of work (on
top of regular teaching planning), the open workshop format was helpful to de-stress this element. The
opportunity to share with peers makes it rewarding. Observers were supportive, not intimidating.

These comments were underscored by survey data from teachers: The experience was overall positive,
not too high pressure. The number of attendees was manageable, and the experience felt more
personal with the smaller cohort. There is a new application to host EL site seminar for next year; 5L is
holding off for now. Considering doing on our own rather than via EL to make it more accessible -- no
one locally participated due to the cost. (We have done site seminars outside of EL in the past.} As part
of the school’s dissemination efforts, Site Seminar remains an important activity.

Student Led Conferences: SLC's were held today, and more scheduled for Friday. Thus far they are going
smoothly. Once again this year SLis conducting the Family culture & climate survey at the same time as
the best opportunity for nearly 100% input/feedback.



Mid-year review: (with Staci Intrilligator from EL) Activities include reminders of goals, collecti ng
evidence to make sure we are on track. Reviewed iReady scores and highlighted vocabulary as a target
for focus for the rest of the year. (This showed up as a lower-scoring dimension compared to o ther
facets.) The goal is not just expedition vocabulary but also global academic vocabulary, aiming for
stronger word choice. Phonics and phonemic awareness scores are exceptionally good. Planni ng days
for the next expedition are next week.

Equity and race and bias: Staff are participating in Book Club groups. Staff self-selected one of 4
options: How to be an Antiracist (Ibram Kendi); Blind Spot (Mahzarin Banaji & Anthony Greenw ald);
White Fragility (Robin DiAngelo); For White Folks Who Teach in the Hood (Christopher Emdin).  This
activity connects to EL regional leadership cohort that is focusing on using student data to inform
thinking about race and equity and bias. SL and the staff PD advisory crew is building strong conditions
and protocols so staff can have deep conversations about these topics. Gandhi Institute will also be
involved to help facilitate book group discussions.

Family Association/ Playground: Successful auction led to FA offering to support the school in a
visible/tangible way. School Leader is concerned about the deteriorating state of the playground; recess
time is a source of conflict, and some of it relates to having enough different activities to choose from.
Aspiration would be a Nature playground like at Highland Park and Seneca ParkZoo. SL spoke to
preschool and they are interested in partnership. There is additional investigation required regarding
regulatory requirements with age / height range. Goal is for installation “sooner rather than later”, i.e.
hopefully this summer. A board member asked about garden space (spurred by art teacher sab batical
activity of gardening inspiring connection to expedition). We do have raised beds; discussed each class
adopting a bed. There is currently no protocol or system. SL strategic thinking about curriculum links
and/or recreational links (playing and digging) so this can be part of the overall playground design plan.
Aboard member also recommended identifying members of our community who have expertise to help
with this planning.

Charter renewal

Notification about charter renewal is anticipated anywhere between now and April. Some charter
schools in Buffalo and NYC have gotten full-term renewals, so there is reason to be hopeful. NYSED data
will be released to the public tomorrow.

In follow-up to Susan Gibbons inquiry to the board during her site visit re: how we evaluate ELas a
curriculum framework, the School Leader asked our EL regional director for resources to help with this
evaluation process (survey prompts to evaluate what is working and what isn't, including school
designer’s work, quality of professional development, understanding how EL core practices are used in
our school).

Committee Updates
Advocacy committee: {Shannon Hillman)

Met this week and discussed: 1) reboot / redefine the purpose. (When it originally formed, it was
meant to advocate in Albany for charter schools, particularly diverse charter schools, and helping
guiding language and parent advocacy around budget time. Reboot is focused on positive messaging
locally-- because of what’s going on in RCSD, there has been a lot of anti-charter language. {Triggered by
specific social media posts about this school, as well as an anonymous letter sent to Regent Norwood



recommending not renewing our charter, with numerous incorrect statements including require ment
for volunteer service.) The committee identified several misconceptions and brainstormed ways to
improve messaging. Two union teachers on the Advocacy Committee are also in social media group for
union teachers and countered misconceptions with data. A parent is also writing a letter to the Regents
expressing a parent perspective on these issues to counter the anonymous letter.

Discipline: {Jessica Nordquist)

Jess and Nolica returned to 6th grade last week to discuss the current code of conduct, walking through
different discipline scenarios and identifying how the code does nat currently match what is actually
happening. (E.g.a student commented “We do mediations not suspensions.”) Upcoming 4 cities trip
will be looking at restorative work and practices at other schools, and the class will work on a draft of
revisions to present to the board at exhibition night in June. The target is to revise zero-tolerance
language to reflect a more restorative code of conduct, incorporating the restorative practices that are
already happening.

Nominating: {Annemarie)

Rebecca Boyle is stepping down; the committee is looking for a member to replace her. A board
member suggested considering transition of an already-approved parent rep whose term is ending from
parent to community position. The committee will be meeting to discuss onboarding materials and
flesh out goals for the year.

Personnel: No updates

Finance: (Kevin)

The committee is updating the accounting manual, which has not been updated in ~10 years. They are
about halfway through, and will continue. Maureen Milke and St met with the regional state
comptroller yesterday. Summary of findings from their audit last May and ongoing review through the
summer and fall will be put into a written report for the board. Many findings were linked to the
manual, highlighting areas that need revision. Final report will go to the regents.

Letter to John B King

(Mark Schiesser joined the meeting at this point). The board suggested a handful of minor revisions to
the language. Board Secretary will finalize the language by the end of this week and send to Board
President for signature.

Board Facilitation Proposals
SL and executive committee met to debrief with Deb Hanmer after the retreat. Feedback in the post-
retreat survey was overall positive,

$L obtained quotes for additional facilitation, including Strategic Planning, Advocacy committee reboot,
and Nominating committee support for new member onboarding. BKT's initial proposal for the entire
calendar year (12 months until our next retreat), 100 hours, $150 per hour. There is also a version for
services over a 6 month time frame, allocating some services now and some for a future contract later.

SL wants to have a plan in place for her next conversation with Charter Authorizers.

Motion 200212.3



Upon motion of Michelle Burack, and duly seconded by Annemarie, RESOLVED, that The SY 201.9-2020
proposal from BKT Lead be approved

Voting in the affirmative: Michelle Burack, Ryan O’Malley, Mark Schiesser, Kevin Sutherland,
Annemarie Wess

Voting in the negative: None

Abstaining: Jessica Nordguist

Motion 200212.3 passed 5 to 0

5L to talk to Empire charter about elements of their services (which we already pay for) that camn support
these goals as well.

Follow-Up from January Retreat
A board member suggested revision to Bylaws to clarify language as it pertains to parent
representatives.

Adjournment
Motion 200212.4

Upon motion of Michelle Burack, and duly seconded by Mark Schiesser., RESOLVED, that the Fe bruary
12, 2020 meeting be adjourned.

Voting in the affirmative: Michelle Burack, Jessica Nordquist, Ryan O’Malley, Mark Schiesser, Kevin
Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200212.4 passed 6 to 0

Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ February 12, 2020






The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
March 11, 2020
Held at RMSC Cunningham House, 657 East Avenue

Board Members Present: Michelle Burack, Michele Hannagan, Marcia Joy, Cheryl Moeller, Jessica
Neordquist, Ryan O'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland, Traci Terrance
{Bold: BOT non-voting)

Board Members Absent: Nolica Murray-Fields, Annemarie Wess, Nathan Hayes

Educaticnal Governance Council Members Present: Becki Mason, Maggie Deutschbein, Shannon
Hillman

Legal Counsel Present: George DesMarteau
Invited Guests Present: Maureen Milke, Elizabeth Pietrzykowski, Keri Gonzalez (Kindergarten teacher)
Meeting called to order by Michele Hannagan at 5:30PM

Teacher Presentation

Kindergarten teachers Maggie Deutschbein and Keri Gonzalez presented. Inspired by forest bathing and
identity work at staff retreat, teachers established a class culture of “wonder watching” to tap into kids’
innate curiosity. They continued the tradition of using the “Great Stone” as a storyteller, for example
telling stories about “Who lived here?” at different times in the expedition blocks (long ago sea
creatures, hunter-gatherers in the current expedition), asking questions about how they lived, what they
ate, etc. (A teacher provided feedback that her child, now a fifth grader, still re-tells stories from the
Great Stone from when he had Ms. Gonzalez. A board member inquired about the storytelling culture
at GCCS; this is another ingredient cultivated by Steven Levy.)

Students met tree guides at Ganondagan on the Mother of the Earth trail; these guides interpret the
trail for families and visitors. The Ganondagan collaborator for the expedition Invited the kids to learn
about the trees and become tree guides. Exhibition day is planned on site at Ganondagan, with 2 tours
led by kindergarteners {first for families, second for public (11:30AM.} on Saturday March 21. Kids are
learning details about each the tree, including how the Seneca people long ago used them, as well as
uses today. Kindergarteners watched GCCS Tour guides to learn techniques {e.g. using index cards for
notes). They have been practicing their tours on the back 40 with tree models. There is a “Dress
rehearsal” planned on Back 40 for GCCS tour guides and families with accessibility issues.

A board member asked about how expedition final products are determined each cycle (is it deliberately

left open, or did a prior plan get displaced?). The teachers clarified that it is not pre-specified, that they
follow the “"Most awesome idea” for identifying an expedition final preduct.

Minutes



Motion 031120.1

Upon motion of Mark Schiesser, and duly seconded by Traci Terrance, RESOLVED, that the minutes of
February 12, 2020 be approved.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordquist, Ryan
O’Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: Michele Hannagan (who was absent from the Feb. meeting)

Motion 031120.1 passed 8 to 0

Finance Review

Reviewed known variances, which have been discussed in detail in previous meetings (RCSD per-pu pil
revenue; instructional benefits expense). Reviewed variance in substitute teaching budget. Long-term
subs for sabbaticals and maternity leave were budgeted for. Flu season this year was worse than usual,
and one teacher was out for 3 weeks with an ill parent; these may account for the higher-than-expected
costs. Will investigate whether the outsourcing for daily sub staffing is allocated correctly.

Reviewing investments, because we are conservatively invested with a high fraction of bonds, the recent
market drop did not result in significant reduction in our holdings.

School Leader Updates

Exhibition Nights:

Several this week:

Monday: 3rd grade -- Students served as docents at RMSC for the First People’s exhibit, and recited
paems. RMCS board representative attended. The museum has been very pleased with the
collaboration.

Tuesday: 2nd grade -- “Pushing up the sky” (4 Board / EGC members had children in this performance).
Students compared arts from different First Peoples cultures.

5th grade: Performed 2 Voice Poems about People who were here, people who came in, as well
as a dance performance with themes of relationship dynamics {give & take, push & pull)

Thursday (tomorrow): 5:45PM 1st grade -- recorded "Por Qua” stories
7PM 4th grade: invented a collaborative game about exploration, as well as a drama
performance and arts exhibit.

Board members were encouraged to attend, as a tangible way to execute their role of monitoring the
School Leader’s performance.

Covid-19

In response to Governor Cuomo’s announcement of a State of Emergency, 5L sent an email to families,
as well as an email to staff about cleaning protocols. Emails included preventive strategies as well as
reactive interventions. Particular attention was paid to high risk times e.g. food distribution {TA’s are
good about using gloves, handwashing, etc), with additional attention to other high-risk areas to
minimize germ spread.



One class was observed to be playing “tag” with Coronavirus as the consequence of getting caught.
Teachers educated students why it might not necessarily be appropriate to joke about the virus in this
kind of game, and provided some factsand debunked myths using Brain-pop video and class discus sion.

An email from the State commissioner outlined advisements for schools including consideration of
suspension of travel / trips, and the requirement that if we have a single case, we close school for 24
hours for health department evaluation. Per local health department official Dr. Mendoza, if a case is
found to be positive, school will be closed for a minimum of 6 weeks, and everyone in the building
quarantined (cannot enter any other public building) for 2 weeks. This policy is subject to change.

The School Leader shared several what-if scenarios for further consideration, particularly if we get
closed for 2 weeks or more:

Instruction: She has been brainstorming ideas with teachers re: how to ensure minimal missed
instruction, but no definite plans have emerged. Resources include iReady for math & reading
instruction; some teachers are also assigning home learning. The goal is to provide a schedule for each
topic, including movement breaks (with resources). SL will also be investigating what is Westchester
County doing.

Considerations for families who don’t have internet access have also been discussed. SLis planning to
inquire re: device and internet access for access to instructional materials in the next few days. The
impression is most families do have internet access. With respect to devices, 4th-6th grade have
Chromebooks, but they don’t go home. Restrictions are configured for the wifi access point in the
school, not on the individual devices. Hence there are concerns about inappropriate use if they are sent
home. Documents can be loaded onto the devices for use without internet access. A board member
inquired whether it would be feasible for IT specialist to configure the devices with restrictions on
inappropriate use, proactively. Feasibliity of locking down use was discussed (e.g. need to use YouTube
for some content delivery would make it challenging to restrict other use.)

Teachers are also working on putting together a Golden jewel-type packet or work to send home.

Food insecurity
We know who qualifies for FRL, but otherwise don’t know who is going to be adversely impacted by

school closure from a food standpoint. SLis meeting with FA officers tomorrow to review and consider
solutions for families. Considering a survey that includes not only device and internet access but food
access as well. RCSD is discussing providing food at certain centers, analogous to the summer food
program. School leader is following RCSD for other possible resources as well. Charter school network
may be another resource.

Travel & Gatherings
Professional development travel and 6th grade 4 cities trip were completed last week. Jean Hurst is

often offsite and travel restrictions may impact her work. Implications for fieldwork remaining this year
include:

Boston trip (scheduled for the last week of April: 27th - 30th):
There is another board meeting before the trip. Financial implications of losing hotel deposits. (Bus
company we will get a credit because we use them so often.) Can return fees paid by families but school



portion may not be recovered. Lisa O'Malley will investigate whether it is possible to shift to the end of
May.

Settler simulation (week of May 18th): Webster park, 2 day overnight. One possibility might be to do
the simulation without the overnight.

Additional discussion around current advisements re: “no unnecessary large gatherings” as they impact
our scheol expeditionary learning culture:

Field studies will be suspended until further notice.

Kindergarten Exhibition on March 21 -- it is outdoors, and can be done in small groups. (e.g. to ensure
we adhere to the threshold # for “large gatherings” we can cancel the public portion.)

Community circle -- effective Monday and until further notice: suspended for families; will hold in-
classroom event for kids.

Chess club is suspended.

SL is calibrating her actions in the context of other public entities in the community. Every action we can
do that is aligned with community guidelines to protect elders in our community is a priority. E.g.
according to Regent Norwood, the upcoming Regents meeting has been cancelled. This calibrates the
scope of our cancellations. SL has also been in communication with RMSC president and preschool
director. RMSCis using sterilizing apparatus for all exhibits. She is unsure if quarantine protocol applies
to both GCCS and preschool, or if they are considered independent buildings. The plan is to have the
Executive Committee meet for strategic decisions if school closure occurs before the next board
meeting. Safety committee will review these plans too. Next board meeting may be virtual (Michele H
and SL will decide 1 week prior, depending on contemporary recommendations).

Sick Kid protocols:

Fever of 99.5 or higher and cough, immediately sent home, child quarantined in the office until picked
up. Schools are required to monitor attendance and reasons for absence. Sharon has protocols from
Dept of Health re: reporting.

RMSC Partnership
5L had lunch with RMSC president. They reviewed recent security issues including coronavirus as well as

a school emergency last Monday with a missing child which involved the entire campus. The Safety plan
worked exactly as it was supposed to. They also discussed general partnership, and overall the RMSC
President was very open and collaborative. Fiscal sustainability of RMSC is a priority, and collaboration
with GCCS is viewed as a win-win. They are now planning to have monthly meetings going forward.

Committee Updates
Advocacy

Letter of support from families, signed by FA officers, as well as a letter of support from EL, are both on
the way to to the Board of Regents. Deb Hanmer will be working with the advocacy committee soon on
next steps.



Discipline

Sixth graders will be reporting to Jessica and Nolica tomorrow, and will provide them documents
including codes of conduct and restorative practices collected from the various schools they visited,
They will be collating this information (with guidance from the Discipline Committee) into recommended
revisions to the school code of conduct, for board approval at the June meeting. Sixth grade exhibi tion
night is planned for Thursday 7-8PM after our June10th board meeting (which starts early at 5. Ty pical
activities for this meeting include receiving the School Leader’s Annual report, electing officers, final
approvals for personnel hires, and then the staff & board reception). Rearranging activities to
accommodate all the activities and ensure a quorum at the board meeting to accept the code of conduct
revisions, the plan is to move the reception to 4PM {earlier time can increase staff participation sin ce
they are already there for Professional Development), followed by board meeting, and then 6th grade
exhibition, ending by 8PM.

Nominating
No new business

Personnel
Handbook revisions provided to the Board for review. However, the final version is still pending from
HR consultant; SLwill email the final version to the Board for review & approval at the April meeting.

Charter Renewal Update
There were delays for review of Benchmark 10, and the School Leader was called upon to address

discrepancies and concerns on an extremely short timeline under extraordinarily difficult circumstances
{from a hotel room while on the 4 cities trip with 6th grade). The Board President subsequently called
Susan Gibbons since no followup had been received, and was informed that the Site Visit report was
being returned that day, with response addressing factual corrections required within 2 days in order for
GCCS to remain on the agenda for the Regents’ Aprit meeting. The School Leader drafted a response
letter and we will have a chance to review and respond to the Final Site Visit Report once factual
corrections have been incorporated. Concerns were expressed by several board members about the
stressful impact of the short turnaround times to address inaccuracies in the Benchmark 10 review and
Site Visit report. The Board concluded that there were no further actions to take at this time, pending
review of the final Site Visit Report.

Personnel

Per Board mandate, the School Leader met with Lisa O’Malley and Maureen Milke to discuss a new
personnel role that could offload some of the overwork. The consensus focused on resources that
could mitigate the current reactive process for discipline issues, which often results in chiidren in their
offices (with attendant erosion of concentration and productivity). The 4 cities trip yielded a trove of
information about models for intervention. The Board reviewed job descriptions for Social-Emotional
Learning Coach and Restorative Practices Coach from another school. For our size school, the roles
would constitute 1.5 FTE; this can be divided across 2 individuals focused on Proactive / Reactive, or
could be divided for Teacher support (0.5 FTE} and Student support (1.0 FTE). Our social worker Lauren
Grimm is incredible, doing many of these things, but only 0.75 FTE. Unknown if she can increase to full
time.

Finance committee needs to clarify if Title 1 funding is a possibility for sustainable funding of these
positions. A board member mentioned that parent education is also an important component of
restorative practice, and there are grant funds that could help support this for parent engagement.



Space implications:

Basement is highly underutilized by the museum. SPED and social work are in this space, but
cosmetically the space is uninviting and not sending the kind of message we want to send to kids. SLis
working on a formal proposal for lease amendment and capital improvement. The RMSC president: is
very receptive. The plan is to renovate to create flexible spaces for recovery and breakout. {Currently
Maureen Milke’s office is the recovery space.)

Executive Session

Motion 031120.2

Upon motion of Michele Hannagan, and duly seconded by Marcia Joy, RESOLVED, that the Board move
into Executive Session to discuss a personnel matter.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordquist, Ryan
O’'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 031120.2 passed 8 to 0

Adjourn from Executive Session

Motion 031120.3

Upon motion of Michelle Burack, and duly seconded by Michele Hannagan, RESOLVED, that the Board
adjourn from Executive Session and return to open meeting.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordquist, Ryan
O'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 031120.3 passed 8 to 0

Motion 031120.4

Upon motion of Marcia Joy, and duly seconded by Michelle Burack, RESOLVED, that Theresa Fitzpatrick
transition from part-time (currently in job share} to full-time Teaching Assistant (taking on the other half
of the job-share) for 2020-2021 school year.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia loy, lessica Nordquist, Ryan
O’Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 031120.4 passed 8 to 0

Adjournment
Motion 031120.5

Upon motion of Michefe Hannagan, and duly seconded by Mark Schiesser, RESOLVED, that the March
11, 2020 meeting be adjourned.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Jessica Nordquist, Ryan
O’'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 031120.5 passed 8 to 0



Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ March 11,2020



The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
April 15, 2020
Virtual meeting {due to CoVID-19)

Board Members Present: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Cheryl
Moeller, lessica Nordquist, Ryan O’Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland
{Bold: BOT non-voting)

Board Members Absent: Annemarie Wess, Traci Terrance, Nathan Hayes

Educational Governance Council Members Present: Becki Mason, Maggie Deutschbein, Shannon
Hillman

Legal Counsel Present: George DesMarteau

Invited Guests Present: Maureen Milke, Robin Blew, Elizabeth Pietrzykowski, Jeremiah Ditch {4th
grade),

Zoam protocols and etiquette were reviewed prior to the start of the meeting.
Meeting called to order by Michele Hannagan at 5:36PM

Teacher Presentation

The 4th grade teachers Jeremiah Ditch and Becki Mason shared information about teaching practices
during school closure from the pandemic. They are holding morning meetings once per week, with
nearly the entire class attending {26-27 out of 32 students), with meetings typically lasting ~1 hour.
Teachers are also calling each student once per week and/or conducting Google Hangouts meetings with
smaller groups of students. Tools include a class YouTube channel and Epic (online resource for books).
They are leveraging the situation to teach digital literacy (e.g. passwords, how to write a good email,
other online best-practices) and have encouraged kids to keep a pandemic journal with the idea that this
could serve as primary source material for future historians. Video content includes reading picture
book and chapter books, and some math challenges. The intent is to have a combination of lessons and
fun. Math challenges are inspired by Mrs. Mason’s recent sabbatical, focused on problem-based tasks
and mathematical thinking. They are optional, but students appear to be loving them -- over half of
students have turned in all 5 problems so far.

All of GCCS is using Zearn which is a (currently free) online platform for math teaching. All kids were
able to start on the module they were due for in the planned curricufum; a teacher comes on to explain
if they get a problem wrong.

Expedition learning has been adapted in light of the need to cancel the Boston trip. They are co-
planning with 5th grade. Content has been streamlined to 16 lessons (2 per week), split across the two
teacher teams, in the form of pre-recorded lessons. Students are missing the hands-on activities and
simulations but teachers are still trying to find creative ways to deliver the content.



Overall engagement has been high. For 4th grade, 25 of 32 tune in for morning meeting each week.
Only 1 student has not yet logged into Google classroom at all; they just connected with the parent of
this student today {mom reached out to all 3 teachers). There are 3 students who were absent for most
of this week (no exit ticket, no morning meeting, no work submitted); one of these is the student they
just made the parent connection with. Another student is an ESL student, recently provided with a
chromebook to facilitate engagement.

A board member asked how much content are the students getting relative to what they would be
getting in -person. With expedition, they are actually going into more depth with the constitution and
bill of rights, partially making vp for the loss of hands-on experiences.

Another board member commended the teachers for being well ahead of other districts and county
schools with meeting the full scope of needs of our students -- learning, pragmatic {i.e. food) and social-
emotional needs. The social-emotional needs have been prioritized in the context of this community
trauma, with phasing in of academic content.

Board president asked about how well teachers are able to glean stress and barriers. They have had
one-on-one discussions with every family; it is hard to know how forthcoming people are being, and
respecting privacy is also a priority. School Leader update (below) will provide school-wide information
on this topic.

David Frank with the NYSED Charter office acknowledged that this time with online learning will never
take the place of seat time in school, so there is realism about what we can accomplish. In light of
families at risk, basic needs are a central focus.

Finance Review

Overall fiscally sound; no new variances of significance. Investments are anticipated to stay fairly stable
despite fluctuations in the market because of the relatively conservative portfolio. There are some
anticipated savings from closure in the areas of field study and food service. Some expenses for next
year may be pre-paid from surplus this year, to facilitate balancing next year's budget despite lower per-
pupil allocation. Field study revenue includes un-spent funds from families; Boston funds have been
returned to parents. This will be reflected in next month’s review.

Minutes

Motion 200415.1

Upon motion of Jessica Nordquist, and duly seconded by Marcia Joy, RESOLVED, that the minutes of
March 11, 2020 be approved with corrections to the attendance list.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Ryan O'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 200415.1 passed 9 to 0

School Leader Update
Family and Student Culture and Climate Survey Data

Students: Particular attention was paid to evaluating the effectiveness of the social-emotional learning
grant, especially with regards to zone regulation. The student survey included prompts about students
articulating their feelings and making decisions in the moment. SL reviewed results with Staci



Intrilligator from EL education, and identified 3 responses they will track over time, liked to 3 target
character traits: “I feel respected and included by my teachers” (Respect); “I speak up when | see
someone being mean to others” {Courage); “f want to iearn things that will help me make a positive
impact on the school” {Responsibility).

Reviewing results by demographics, the proportion of students responding “Agree” or “Strongly Ag ree”
was overall comparable for white and non-white students. This was also reviewed by grade level, and in
February, teachers looked at their own classroom responses and talked as a team about the aggreg ate
responses and racial differences, thinking about equity and implicit bias.

Family: This year’s survey was nearly identical to last year, also administered in conjunction with
student-led conferences with nearly 100% capture. Communication channels continue to rely on
classroom newsletters, email, and backpack mail. In the context of school closure, most communication
has been via email; very little is being communicated via snail mail due to rapid changes. Targeted
phone calls augment electronic communications to ensure closing the loop.

In the domain of family engagement, most-attended activities include community circle, ice skating, and
the family picnic. Work hours remain the higgest barrier to volunteering. {Volunteering is not required,
but highly encouraged.)

Classroom management and discipline are still the top response items for areas of improvement.

Attendance {up through and after Covid closure)

Through March 10: 96% (School closed on March 13; some families were keeping students home in the
days leading up to closure)

Attendance after closure: 85% in the first week after closure; 89% the week of 4/10.

Teachers take attendance every day; any evidence of student engagement counts. {Exit ticket, Google
Hangout meeting, work on an online resource). Assignments are focused on relevance rather than
volume. Teacher workload was initially overwhelming but they are settling into a rhythm. Since TA’s
are doing less instruction, they are helping more with checking different platforms. Maggie Deutschbein
explained how they divide the work for Kindergarten: each teacher monitors specific platforms to
integrate the attendance data across the different platforms.

Discipline Data

The number of incidents thru 3/10/2020 was comparable to the number of incidents for the entire
2018-2019 school year. There is still a disproportionate number of black males involved in discipline
measures. Most incidents involve physical contact (e.g. hitting, shoving), with very few injuries. The
most serious consequences accur in older grades. Incidents in younger grades typically involve physical
contact or damage to materials / classroom {meltdowns leading to throwing items). There have been
missing child incidents involving two students who were flagged as “flight risks” (flight risk was
identified at enrollment; one younger, one older). This is a newer issue for the school to manage. There
have been 3 instances of suspension (one dual suspension for two kids involved in an altercation). SLis
contemplating additional resources to address these trends.

Coronavirus response
Continuity of learning plan, feeding plan, social-emotional / mental health plan, and communications
plan (optional) were submitted to NYSED within 2 weeks after closure. The plans submitted to the state
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are posted to Google Drive for Board access. They are designed to be fluid. SLis awaiting formal
feedback, but spoke to Susan Gibbons and she was satisfied with what we are doing.

SL has attended webinars and meetings for charter leaders provided by NY Charter Association 3 times a
week, as well as an additional meeting with local Rochester charter leaders. These have been a
phenomenal resource, with David Frank from NYSED charter office and Susan Miller Carello, from the
SUNY charter office answering questions, providing guidance, and clarifying expectations. The
Rochester charter group has been high yield for shared resources (e.g. attendance log) and idea-sharing.

SL created Task Force Crews for food distribution, communications and operations, curriculum, and
family outreach, comprised of Social Worker, food service staff, and TA’s. In addition, there is a Farnily
support crew consisting of FA officers, parent board reps, Social Worker, and classroom parents. Room
parents agreed to contact families to touch base re: how things are going, support needs, etc. as an
adjunct resource for keeping in touch.

Feeding plan: Food is being provided thru Julia K., multi-day supply offered for pickup on Tuesday and
Thursday mornings. There is a staff signup sheet for helping. A handful of families are unable to the
leave house and they receive deliveries. Approximately 30 students are participating out of 70 who
qualify for free/reduced lunch.

Learning: They have deployed 40 chromebooks to students. The paper packets held kids through the
first 2 weeks, and then shifted to facilitating online learning by providing chromebooks after room
parents identified this as a need. Families with multiple children needed more than one device to
accommodate online learning for all. We started with issuing 6th grade’s devices (which are now 4
years old). Requests have tapered down. A board member asked about access control on these devices.
IT specialist and SL and legal counsel investigated liability issues and put together a commitment form
that parents have to sign (in duplicate) spelling out maintenance and use stipulations. The IT specialist
cleared prior stored content. Parents are advised that use and content must be monitored by them,.
(The school is unable to configure the devices to restrict access.)

For students with |EP's, the SPED teachers from RCSD have been amazing. They are going over and
above, providing 1:1tutoring, making phone calls, and helping teachers. Susan Gibbons was most
impressed that we have been able to provide services -- including OT and PT (virtual, not in person) -- to
our students.

Lottery updates

The lottery occurred at 9AM today. Results have been recorded and transcribed and were posted
before noon. Of 30 open K seats, 11 were taken by siblings and staff children. Of the remaining 19 slots
offered through the lottery {including one set of twins), 17 have already accepted, and one withdrew;
this slot was offered to the first student on the waiting list. There were no openings in grades 1-5; three
1st grade siblings of current GCCS students are waiting to get in. Target demographic data (FRL, ESL,
SWD) are not yet available.

For compliance, per Susan Gibbons, the lottery needs to be conducted by someone not related to
anyone affiliated with the school. Theron McGee, security officer for RMSC, “pushed the button” for the
computerized lottery.



Calendar review and approval

Overall structure of the proposed calendar is very similar to prior years, largely aligned to RCSD 2020-
2021 calendar, and including extra emergency make-up days. A disclaimer “subject to revision pending
CoVID-19 status” was discussed.

If school re-opens this year, SL has considered adding 2 school days to the end of the year to make up
for the gap between the statewide executive order to close schools and the local public health closure
(RCSD is open one week later than GCCS; could use that time, with bussing available, to boost face-to-
face contact).

Motion 200415.2

Upon motion of Michele Hannagan, and duly seconded by Kevin Sutherland, RESOLVED, that the
proposed school calendar be approved, including text indicating subject to change pending CoVID-19
status.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, lessica
Nordguist, Ryan O'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 200415.2 passed 9 to 0

Committee Updates
Discipfine: (lessica) The committee met Monday to review discipline data, and are considering needs

based on this data. Right before break, they met with 6th grade to hear about the 4 cities trip, and
reviewed their vision for the school’s restorative model. Ingredients include student voice, student
leadership, and accountability from all parts of the community. They brainstormed how to collect more
representative data for review: there is a lot of restorative intervention already happening, just not
formalized. The original goal was for 6th grade to draft a new Code of Conduct, but work is slower due
to the transition to online learning. Students are grieving the loss of this work. It has become a lens for
learning how restorative practices support communities during crisis. Social worker Lauren Grimm and
6th grade teachers Alexis Stubbe and Chris Dolgos have been supporting the students, discussing these
losses openly. The final product will not cover the scope ariginally planned, but still will have something
to present to the Board in June.

Nominating {Committee Chair Annemarie was not in attendance).

There are two open community seats for next year: Rebecca Boyle resigned. Marcia Joy's term is up at
the end of this year, and she is planning to resign. (She is moving, and needs to focus her energy on
family.) The Board President expressed deep gratitude for her 20 years of service to the school.

Twao parent reps are also leaving (Michelle Burack and Jessica Nordquist).

Nominating committee is working on ideas for new members. They are meeting tomorrow with Deb
Hanmer to work on onboarding documents.

Officer nominations (up for vote at May meeting):
Michele Hannagain nominated for President

Kevin Sutherland nominated for Treasurer
Annemarie Wess was nominated for Vice President,
Allison Shultes was nominated for Secretary.



Personnel
Staff Handbook revisions were reviewed.

Motion 200415.3

Upon motion of Michelle Burack, and duly seconded by Nolica Murray-Fields, RESOLVED, that Staff
Handbook revisions be approved.

Vating in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Ryan O'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 200415.3 passed 3 to 0

Staffing: There are currently no vacancies. The anticipated possible vacancy discussed during executive
session at the March meeting is tentatively on hold. SL has interviewed several candidates for teacher
positions as well as Restorative Practice coach with excellent candidates identified for both positions.
Hiring of a Resorative Practice coach depends on budget constraints.

Finance

All NYS schools face a 4.5% reduction in state education funding relative to projections of what we were
anticipating (had been forecast as a 3% increase). Draft budget is in progress. Recent webinar with NYS
charter group was with finance expert; there is an anticipated boost in Title 1 funding from the CARES
Act. Guidance indicates that tapping into our reserve funds would be deemed appropriate under the
current circumstances. Stis also planning to include a Covid19 contingency line. Currently we are
forecasting a $92k shortfall in revenue based on per-pupil estimates. SL is planning to recommend a
salary freeze and flat budget; can consider bonuses if we project a surplus later in the year. There are
some natural savings included with CoVID-19 considerations: planning for no overnight field studies
next year, and professional pevelopment is likely to be offered virtually, eliminating travel expenses for
PD. They are working on projections for EL’s contribution to salary for teacher on special assignment,
Prepaying some expenses from this year’s budget surplus can also offset budget costs for next year.

The Board encouraged the SL to draft the budget for the expected costs needed to run the school and
anticipate approval for use of reserve funds. A board member asked whether the current projections
included ability to hire a Restorative Practices coach; St confirmed that the current draft budget does
include salary for this position as a vital support for anticipated increased trauma. The Board
enthusiastically supported this as a priority. A board member also recommended consideration of
expenditure of reserve funds for overnight field studies if travel restrictions are lifted.

Accounting policy revisions will be ready for review next month.

Charter Renewal

All schools slated for renewal at the Regents April meeting were pushed to the May meeting. No
recommendations have been disclosed yet. Wade Norwood reached out to see how we are doing.
One clarification was provided by Susan Gibbons regarding the performance benchmarking: “Exceeds”
ratings are no longer given, explaining the apparent downgrading despite comparable performance,



Adjournment

Motion 200415.4

Upon motion of Michele Hannagan, and duly seconded by Michelle Burack, RESOLVED, that the Ap il 15,
2020 meeting be adjourned.

Voting in the affirmative: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Ryan O’Malley, Mark Schiesser, Aliison Shultes, Kevin Sutherland

Voting in the negative: None

Abstaining: None

Motion 200415.4 passed 9 to 0

Respectfully Submitted,

Michelle Burack

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ April 15, 2020



The Genesee Community Charter School
Board of Trustees
Education Governance Council
Meeting Minutes
May 13, 2020
Virtual meeting (due to CoVID-19)

Board Members Present: Michelle Burack, Michele Hannagan, Marcia Joy, Nolica Murray-Fields, Cheryl
Moeller, Jessica Nordguist, Ryan O'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland, Anne marie
Wess

(Bold: BOT non-vating)

Board Members Absent: Traci Terrance, Nathan Hayes

Educational Governance Council Members Present: Becki Mason, Maggie Deutschbein, Shannon
Hillman

Legal Counsel Present: George DesMarteau

Invited Guests Present: Maureen Milke, Robin Blew, Elizabeth Pietrzykowski, Deb Hanmer
Meeting called to order by Michele Hannagan at 5:33PM

Teacher presentation was deferred this month due to time constraints.

Finance Review (Robin Blew)

Still anticipating to end the year in the black. Decreased field study and food services expenditures due
to CoVID will result in greater surplus than previously forecast. Refunds from field study deposits are
starting to be credited back and will be reflected in next month’s review. No other new variances.

Minutes

Clarified with legal counsel that “reserve funds” is appropriate terminology for the school’s
undesignated surplus funds.

Motion 200513.1

Upon motion of Mark Schiesser, and duly seconded by Annemarie Wess, RESOLVED, that the minutes of
April 15, 2020 be approved.

Voting in the affirmative: Michelle Burack, Micheie Hannagan, Marcia Joy, Nolica Murray-Fields, Jessica
Nordquist, Ryan O'Malley, Mark Schiesser, Allison Shultes, Kevin Sutherland, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200513.1 passed 10 to O

FY 2020-2021 Budget Review

Considerations:
® 5.5% reduction in state education funding relative to the previously forecast 3% per pupil-
increase.

® Schools receiving Title 1 funds should receive a boost from the CARES stimulus funding.






