The Genesee Community Charter School
Board of Trustees
Education Governance Council
Final Meeting Minutes

Auqust 12, 2020
Vi Meeting vi m (D ViD-19

Board Members Present: Michele Hannagan, Ryan O'Malley, Elizabeth Pietrzykowski, Allison
Shultes, Traci Terrance, Jess Wanner, Annemarie Wess, Lukas Wilson (Bold: BOT non-voting)

Board Members Absent: Ivelisse Gonzalez, Nolica Murray-Fields, Cheryl Moeller, Mark
Schiesser, Tasha Stevens, Kevin Sutherland (Bold: BOT non-voting)

Educational Governance Council Members Present: Becki Mason, Shannon Hillman
Educational Governance Council Members Absent: Maggie Deutschbein

Legal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda Overview

Meeting called to order by Michele Hannagan at: 5:39pm, no quorum present.

Welcome to new members Jessica Wanner, Luke Wilson, Ivelisse Gonzalez (not present), and
Tasha Stevens (not present).

2. Greeting

Shannon led the group in a greeting and sharing exercise. Attendees each shared something
you've tried to do this summer to maintain a sense of normalcy. Went around the group and
shared the fun things we've done and been up to. Some examples are: Camping, meditating,
quarantining on the beach, long walks, being outside, lots of trips to the Adirondacks, training
puppy, gardening, self-care, summer camps at the RMSC, more reading, and being outside.

3.Teacher Presentation
None (normal for summer meetings with school not in session).

4. Review (Month) Minutes

The Board of Trustees has deferred re-approval of the December 2019, January 2020, and
February 2020 meeting minutes until the September 2020 meeting, pending a quorum.

The Board of Trustees needs to re-approve previous meeting minutes including the approval of
the contract with Deb Hamner (Breakthrough Leadership), but cannot re-approve at this meeting
without a quorum. No changes to the meeting minutes will be made other than revisions to the
voting vs. non-voting status for some members at those meetings. Members who were not
members of the board at the time of those meetings will abstain from voting on those
respective meeting minutes.



5. Finance Review/Budget Review
None (normal for summer meetings with school not in session)

6. Committee Updates

.

Advocacy (Jessica Wanner)
Discussions & Future Actions: Chris Dolgos & Jess Wanner are co-chairs and have been

working together to determine the direction of the Advocacy work for this year with a

focus on the impact of the 3-year charter renewal. Also working with them are: Sonia

Park (Diverse Charter Schools Coalition of NY) and Deb Hamner (Breakthrough

Leadership) to establish goals. The committee also reached out to current members

about their continued participation asking them to suggest peers to attend in their place

if they would no longer participate. Committee will also put out a call for new members
in the school’s newsletter, Currents.
Discipline (Nolica Murray-Fields)

Code of Conduct: The committee has been working hard this summer to continue the
work on the code of conduct that was first started by the 6th graders last school year
and presented to the Board at the June 2020 meeting. Committee members, lvelisse
Gonzalez, Jess Nordquist, Nolica Murray- Fields, Lauren Grimm, Alexis Stubbe, Kyle
Skovira are currently developing the expectations for behavior across all grade bands.
The committee hopes to have the Code of Conduct ready to implement this fall, pilot
throughout the winter and finalize by mid-point in the year. This will give them time to get
feedback from staff, students, and families on how it is working. This has been a big
project, but the committee is excited to get this year’s new class of 6th graders on board
and continue this student led initiative.

Note: Kyle Skovira is the new hire who has been doing amazing work with teacher
professional developments and training this summer, focusing on self-care.

Nominating (Annemarie Wess)

Open Positions for 2020-2021; Approve Elizabeth Pietryzkowski
The Board will have 1 open position as Kevin Sutherland has decided to step away from
his board of trustees position. The committee is looking for someone to replace him
who can provide similar financial expertise but also support the board in other areas.
The committee requests names of potential nominees to be sent to Annemariefor follow
up. Kevin will stay on and help with the transition.

The Board of Trustees needs to officially approve Elizabeth Pietryzkowski at the next
meeting when we have a quorum, ideally in September.

Personnel (Michele Hannagan)

No Personnel Committee updates reported.
Safety (Shannon Hillman)

No Safety Committee updates reported.



+__Diversity (Shannon Hillman)
The committee reported on family, racial, and equity discussions that have been held
every other week since early June. Between 10 - 15 attendees from the GCCS
community, comprising school staff, the school leader, and parents, have attend ed each
meeting. Traci Terrance has been working with Shannon on these conversations. The
conversations began because of the national and local unrest in relation to racial justice
and equity. The committee felt it was important to start these conversations and support
people who want to have these conversations, but don't know how to have them . The
discussions can help guide GCCS toward accomplishing the goal of racial equity in the
school and across the community. The committee did provide input on the reopening
plans through the lens of social-emotional learning and racial equity. The new to pic of
discussion is how GCCS can support families with their basic needs during uncertain
times by keeping a sense of community across multiple cohorts and virtual groups. This
work is very much in alignment with the work being done at the board level (i.e., retreat
with Deb Hamner/Breakthrough Leadership) and with staff and students and
contemporary connections in expedition planning.

Outstanding Business
7. None

New Business
8. Reopening & Safety Plan (Public Comment)

Reopening Plan:
An Executive Committee meeting was held on July 30, 2020 and the draft of the Reopening plan

was voted on and approved prior to being sent to NYS for review.

Plans are on gccschool.org/reopening-plan/, the link to the plan is the first thing seen on the
website. The plan is available in different languages. Minor revisions are in progress based on
feedback from Governor Cuomo including: the school’s response to contract tracing, how GCCS
addresses virtual teaching (especially for those who have opted-in to 100% virtual learning), and
the response to what happens if there is a positive case in the GCCS community. Shannon
shared that she sent a video to families talking through different schedules using the GCCS new
Youtube channel. This also includes videos of family town hall meetings including an overview
and Q&A. GCCS has gone above and beyond the Governor's requirements of 3 town hall
meetings and 1 staff meeting prior to opening. All GCCS meetings have been recorded and
released publicly. Staff has met multiple times to review the plan and provide feedback.
Additionally, a student focus group met to give input on the plans.

The Board of Trustees discussed the reopening plan and covered topics including: bussing and
transportation, staff feedback and concerns, PPE availability, sharing of cohort information to
families, plans for special education services.



+__Shannon has been in contact with the Head of Transportation for RCSD and has been
working to align the transportation plans for K-6 based on the reopening pian and bus
schedules have been established.

«__Shannon and Becki reported on the general feelings of the staff on reopening. Staff
anxiety was high at first but with further explanation of the plans and scheduling, and
with input from a parent nurse, they are feeling more confident as they are learning more
about the plans and what the school year will look like.

+__Staff are required to wear facemasks and GCCS has access to sufficient supply of PPE
as needed (i.e. face shields, gloves, etc.).

+__Shannon and the reopening task force are working through how to share information
about students cohorts with families while maintaining confidentiality,

+__Shannon and Maureen are leading the logistical coordination of determining the
breakdown of students in each section of the hybrid model and are close to knowing the
breakdown of virtual, hybrid, and ELL. Rough numbers as of now: 38 families all virtual;
remaining families choosing hybrid; of the ELL population ~50% choosing 4-day option.

+__There is an option for families to opt-in to choosing all virtual for 5 days out of the week
rather than following the hybrid model. Families need to stay with their commitment
until October 9th and can make a switch after that date.

:___Board members, staff & parents in attendance shared a lot of positive feedback and
support for the excellent work done to create a reopening plan, coordinate it’s
implementation, and be open to feedback and suggestions.

:___Plans for coordinating special education services with RCSD are ongoing. Waiting on
confirmation that GCCS will be able to maintain it's two providers but it is looking like

that will be the case.

afety Plan ' non
The safety plan approval has been deferred to the September 2020 meeting pending quorum,
Board of Trustees must review in anticipation of the vote at that meeting.
The Safety Plan must be submitted and approved by NYS by September 1, 2020. The plan is not
changing extensively, but the policies/procedures are referenced in the reopening document.
George suggests submitting the safety plan to the state with a note that the plan is pending
ratification by the board of trustees. GCCS recognizes that the community as a whole has
suffered trauma and that sirens and loud noises may be more stressful for students than
normal. Staff are discussing drills and practice noise to help kids be prepared for those kinds of
situations.

9. Review Bylaws-EGC Section

Revision of the Education Governance Council (EGC) section of the bylaws are being proposed
because the GCCS Board of Trustees believes that it is important for the EGC to maintain
participation in school management at Board meetings. The bylaws are also being revised to be
in compliance with the New York charter law and avoid a conflict of interest.



A discussion on the historical background of the EGC'’s role in the original charter was had and it
was emphasized that a key element of GCCS is that staff are important stakeholders in the
management of the school with particular emphasis on educational matters. The proposed
revisions acknowledge the importance of the advice and feedback from the faculty. The new
bylaw language reflects that staff voices will be heard while retaining the authority of the Board
of Trustees and respecting the original charter of the organization. Conversation was had
regarding term length for faculty and the overall feeling of the attending board members was
that the term should be 2 years on a rotating basis.

Note: George and Shannon will work to complete edits to the EGC bylaws and will send them out
for review and approval in the September meeting pending a quorum.

Open Forum

10. Future Agenda Topics and/or Public Comment

7:00pm-Michele Hannagan opened up the meeting to public comment. No public comments
were reported.

Meeting Wrap-Up
11. Review Actions and Agreements

Adjournment called by Michele Hannagan at 7:01pm.

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ August 12, 2020



Th nese mmunity Cha chool
Board of Trustees
Education Governance Council
Meeting Minutes
September 9, 2020
Virtual Meeting via Zoom (Due to COVID-19)

Board Members Present: Ivelisse Gonzalez, Michele Hannagan, Nolica Murray-Fields, Cheryl
Moeller, Ryan O'Malley, Elizabeth Pietrzykowski, Mark Schiesser, Allison Shultes, Tasha Stevens,
Traci Terrance, Jess Wanner, Annemarie Wess, Lukas Wilson

(Bold: BOT non-voting)

Board Members Absent: Kevin Sutherland (Bold: BOT non-voting)

Educational Governance Council Members Present: Maggie Deutschbein, Becki Mason,
Shannon Hillman
Educational Governance Council Members Absent:

Guests. Maureen Milke
Legal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda Overview
Meeting called to order by Michele Hannagan at 5:32pm, Quorum was present.
Welcome to everyone! A few board members will be joining us iate.

2. Greeting

Shannon led the group in the greeting. The exercise this evening was a simple greeting; sharing
from the group recent adventures that we have had recently! Our recent adventures included:
8th birthday celebrations for twins at Letchworth, rehoming a lost homing pigeon from Canada,
visiting Florida, camping at Letchworth, hiking in Naples, home rodent removal, first trip to
Target since the pandemic began, loose ducks in a backyard, socially distant Webster Park
exploration with friends, starting a new African dance class, hiking trip to Lake Placid with a new
puppy, cleaning the gutters, rented a pontoon boat for a day out on Irondequoit Bay, whale
watching for the first time in Massachusetts, getting dinner on the table for family.

3.Teacher Presentation and/or Sabbatical Share
None (normal for summer meetings with school not in session).

4. Review & Approve Monthly Minutes
Review and Approve August 2020 Minutes

Motion 2 9.1



Upon motion of Annemarie Wess, and duly seconded by Nolica Murray-Fields, RESOLVED, that
the minutes of August 12, 2020 be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.1 passed 6 to 0

Motion 200909.2

Upon motion of Annemarie Wess, and duly seconded by Michele Hannagan, RESOLVED, that the
minutes of June 2020 be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O’'Malley, Allison
Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.2 passed 6 to 0

Reapprove Dec-19, Jan-20. Feb-20 Minutes

At the August 12, 2020 meeting, the Board of Trustees needed to defer re-approval of the
December 2018, January 2020, and February 2020 meeting minutes until tonight's meeting,
pending a quorum. The Board of Trustees needs to re-approve previous meeting minutes
including the approval of the contract with Deb Hamner (Breakthrough Leadership), but cannot
re-approve at this meeting without a quorum. No changes to the meeting minutes will be made
other than revisions to the voting vs. non-voting status for some members at those meetings.
Members who were not members of the board at the time of those meetings will abstain from
voting on those respective meeting minutes.

Motion 200909.3

Upon motion of Nolica Murray-Fields, and duly seconded by Ryan O'Malley, RESOLVED, that the
minutes of February 2020 be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.3 passed 6 to 0

Motion 200909.4

Upon motion of Traci Terrance, and duly seconded by Annemarie Wess, RESOLVED, that the
minutes of January 2020 be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None



Motion 200909.4 passed 6 to 0

Motion 200909.5
Upon motion of Michele Hannagan, and duly seconded by Annemarie Weis, RESOLVED, that the

minutes of December 2019 be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.5 passed 6 t0 0

Ratify Feb- 'ontract with Breakthrough L hip Consultin

Motion 200909.6
Upon motion of Annemarie Wess, and duly seconded by Michele Hannagan, RESOLVED, to ratify

the contract with Breakthrough Leadership Consulting.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909. 00

5. Finance Review/Budget Review
None (normal for first meeting of the school year)

6. Committee Updates
a. Advocacy (Jessica Wanner)

Discussions & Future Actions: Shannon, Chris D and Jess met with Sonia Park (Diverse
Charter Schools Coalition) for advice on advocating for charter schools and how to get
GCCS info out there. Met with Deb Hamner to determine next steps including creating
partnerships this year. From there looking to open up the group to faculty, staff, and
community members.

b. Discipline (Nolica Murray-Fields)

Code of Conduct: Met in early August and looked at Polaris Charter School comparing
what we're doing at GCCS and how it aligned and was incorporated in the 2019-2020 6th
grade project. The committee has more work to do but is off to a great start.

¢. Nominating (Annemarie Wess)
Approve Elizabeth Pietrzykowski
Elizabeth was not previously approved due to a lack of quorum.
The Board of Trustees needs to officially approve Elizabeth Pietryzkowski, RMSC
Representative, as a member of the Board.

Motion 200909.7



Upon motion of Annemarie Wess, and duly seconded by Michele Hannagan, RESOLVED, that
Elizabeth Pietryzkowski be approved for membership on the Genesee Community Charter
Schools Board of Trustees, as an RMSC Representative, pending approval by NYSED.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.7 passed 6 to 0 ALL

Open Positions for 2020-2021:

Kevin Sutherland will be leaving the board. He has offered to stay on to support with
finances but the Nominating Committee is still looking for a replacement for him. If
anyone has replacement suggestions, please share them with Annemarie Weis.

d  Personnel (Michele Hannagan)
School Leader Evaluation
The Personnel Committee has met several times over the last several months, and has
shared the evaluation in the drive for BOT members to review. Michele Hannagan
presented a summary of the School Leader Evaluation and the process of rubric
development in executive session.

Staffing Change

Learned last Thursday, that Maureen Lochner needs to take an emergency medical leave
for an indeterminate time. Shannon is working on getting a long term substitute and has
someone to start tomorrow into next week. Resumes have come in and they are holding
interviews and wanted to make the board aware. At this time, the position will be within
the required statutory benefits (no health or dental).

e. Safety (Shannon Hillman) No updates were presented.

f. Diversity (Shannon Hillman & Traci Terrance)
The Diversity Committee reported on progress since their last meeting in mid August
and from participant feedback, there is a clear desire for support, connection, and
conversations with others that are challenging given the distress in our community due
to recent events. From these conversations the committee will implement anti-racism
policies and procedures at the school. The reopening edition of 7he Currents was sent to
families including an article about the reboot of the Diversity Committee sharing the
purpose statement and an open invitation to the GCCS community. The next edition will
soon be released featuring a social-emotional development section touching on racial
equity and how GCCS is making changes to support students and families.

Maggie Deutschbein gave a teacher update about how the work of this committee and
these conversations are also being embedded in instruction and curriculum for students.



Examples for grade K-1 and 6th were shared highlighting identity, historical context, and
the impacts of the community’s current events and trauma on young students. The 6th
graders chose to focus on the theme of protesting and “What | Stand For”. Between 10
and 15 families are currently participating in the committee and they expect to gain
several staff members growing the group to 20 or 25.

7. Reopening: Teacher Share

The school reopened on Wednesday, September 2nd for the 2020-2021 school year. The years
started with two days of student orientation including waiking through arrival/dismissal
procedures, classroom visits to see the physical layout and how things were different and
similar from last year. After classroom visits, students got to meet their other teacher in the
Auditorium where they picked up their Chromebooks and any other learning materials (school
supplies, packets, kits, etc.} Cohort B had their first day of in-person classes on Friday,
September 4th, and Cohort A had their first day on Tuesday, September 7th. Tuesday was much
more smooth after having been through it on the previous Friday but overall it has been a very
seamless start to the year. Today (Wednesday) was the first full virtual kick-off day and
included a staff meeting. The staff were energized and more at ease now that reopening had
happened.

Staff members expressed joy at seeing the kids again and explained the challenge in
preparation for the start of the school year. The families have been appreciative, kind, and
supportive. It's been a group effort for the teachers and parents to get the students prepared.
Overall the chromebooks are making a big difference in virtual learning and picking up school
supplies has helped students to get excited.

Shannon Hillman met with the Family Association this morning and they are working on
identifying cohort parents to bridge the gaps for families and parent communication. New
digital resources include GCCS Cares, a facebook page, and a Youtube channel.

Outstanding Business
8. Reopening & Safety Plan (Public Comment)

Motion to approve reopening & safely plan

Reopening Plan:

See August meeting minutes for additional detail. Minor changes were made to the plan,
nothing material was added and revisions were primarily to language and wording.

Motion 200909.
Upon motion of Traci Terrance, and duly seconded by Annemarie Weis, RESOLVED, that the

reopening plan for the 2020-2021 school year be approved.



Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.8 passed 7 to 0

Safety Plan Updates: (Shannon)

The safety plan approval had been deferred to tonight's meeting from the August 2020 meeting
given that there was not a quorum at last month’s meeting. Revisions to the safety plan include
re-assigning emergency duties with the addition of the new Communications Coordinator
position and the physical move of Lisa O'Malley's office from the River Room to the Main Office.
The Safety Plan has been edited in accordance with COVID-19 best safety practices as well.

Motion 200909.9
Upon motion of Allison Shultes, and duly seconded by Mark Schiesser, RESOLVED, that the

safety plan be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O’'Malley, Mark
Schiesser, Allison Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.9 passed 7 to 0

Changes to Lease (RE Cleaning Services)

Shannon spoke with the RMSC about the lease in reference to Midnight Cleaners. GCCS asked
for a quote from the cleaner for additional sterilization on Wednesdays and Friday afternoons to
clean between cohorts and the resulting quote was close to double what was originally being
paid. It was decided that RMSC cleaning staff will do the Wednesday sterilization for an
additional $500 a month added to the lease. The lease pay schedule includes janitorial and the
additional lower level basement space. The lease total without the additional sterilization
comes to $18,779.34, with the added $500 per month the new lease total is $19,279.34. The
RMSC will provide a written agreement for the additional cleaning service.

Motion 200909.10

Upon motion of Mark Schiesser, and duly seconded by Michele Hannagan, RESOLVED, that a
$500 per month additional expenditure to cover cleaning costs during the school
year/pandemic is approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan 0’Maliey, Mark
Schiesser, Allison Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.1 d7

9. Review Bylaws: Education Governance Council (EGC) Section



Ongoing discussions with NYSED about the EGC, looking to get accurate and in line wit h what
the NYSED would prefer. George provided historical background information (See Augu st
Meeting minutes for more information) on the subject for the new board members in
attendance.The new bylaw language reflects that staff voices will be heard while retain ing the
authority of the Board of Trustees and respecting the original charter of the organization. Term
length for faculty was re-addressed and it was revised that the term should be 2 years, on a
rotating basis, as opposed to a 1-year term. The last article from the Bylaws Code of Ethics was
eliminated as a separate, independent Code of Ethics was developed and adopted in 2018. The
School Leader remains the Chief Executive Officer and Chief Education Officer in the revision.

Motion 200909.11

Upon motion of Annemarie Wess, and duly seconded by Traci Terrance, RESOLVED, to approve
the amended bylaw as presented.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O’'Malley, Mark
Schiesser, Allison Shuites, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.11 passed 7 0 0

New Business

10. Code of Ethics Policy

Board members need to sign this document annually—with specific regard to the conflict of
interest section. Hard copies will be mailed or made available to Board members for review and
signature. The intent is to complete this by the October Board meeting.

Open Forum

11. Future Agenda Topics and/or Public Comment

6:52pm--Michele Hannagan opened up the meeting to public comment. No public comments
were reported.

Jess Wanner, on behalf of the Board, presented Shannon with a house cleaning gift of
appreciation personally funded by the board members!

Executive Session

12. Executive Session

Executive Session was entered at 6:55pm and the recording paused for the Personnel
Committee to share updates on the School Leader Evaluation for the Board to review and
discuss.

Motion 909.12
Upon motion of Nolica Murray-Fields, and duly seconded by Mark Schiesser, RESOLVED, that
the Board move into Executive Session to discuss the school leader evaluation.



Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.12 passed 7 to 0

Motion 200909.13

Upon motion of Nolicia Murray-Fields, and duly seconded by Allison Shultes, RESOLVED, that the
Board adjourn from Executive Session and return to open meeting at 7:48pm.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.13 pagssed 710 0

Meeting Wrap-Up
13. Review Actions and Agreements

Motion 200909.14
Upon motion of Annemarie Weis, and duly seconded by Nolicia Murray-Fields, RESOLVED, that

the Board adjourn the September meeting at 7:48pm.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Traci Terrance, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 200909.14 passed 7to 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ September 9, 2020



The Genesee Community Charter School
Board of Trustees
Education Governance Council

FINAL Meeting Minutes
October 14, 2020

Virtual Meeting via Zoom {Due to COVID-19

Board Members Present: Ivelisse Gonzalez, Michele Hannagan, Ryan O'Malley, Elizabeth
Pietrzykowski, Mark Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci
Terrance, Jess Wanner, Annemarie Wess, Lukas Wilson

(Bold: BOT non-voting)

Board Members Absent: Nolica Murray-Fields, Cheryl Moeller (Bold: BOT non-voting)

Educational Governance Council Members Present: Maggie Deutschbein, Becki Mason,
Shannon Hillman (Bold: BOT non-voting)

Educational Governance Council Members Absent: None

Guests: Maureen Milke, Robin Blew, Melinda Perez (Heveron & Heveron)
Legal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda Overview
Meeting called to order by Michele Hannagan at 5:32pm.
Quorum is present. Welcome to guest, Melinda Perez, from Heveron & Heveron.

2. Greeting--Shannon Hiflman

Really quick greeting this evening—question for the group is How are You? Based on Shannon
and her team'’s check in that they do with the staff to say, "how are the children?” and
remembering that it is important to check in with yourself as well. Meeting attendees replied in
the Zoom Meeting’s Chat box a brief statement about how we are doing. Responses were
varied.

3. Review & Approve Monthly Minutes
Review and Approve September 2020 Minutes

Motion 201014.1

Upon motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, that the
minutes of September 9, 2020 be approved.

Voting in the affirmative: Michele Hannagan, Ryan O’'Malley, Mark Schiesser, Allison Shultes,
Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner, Annemarie Wess, Lukas Wilson




Voting in the negative: None
Abstaining: None

Motion 201014.1 passed: 10to 0

4. GCCS Audit Summary 2019-2020 -Heveron & Heveron

Melinda Perez from Heveron & Heveron reported their findings in the 2019-202 Audit Report
Summary. A draft of the report was sent to the board for review. Ms. Perez, the manager of the
project, focused on the audit summary including information reviewed annually. The audit is
necessary under the New York Department of Education for Charter Schools for compliance.
The audit provides information reducing risk of financial loss or resources, and minimizes
embarrassment over misuse of funds. Ms. Perez reported that while GCCS did have a separate
audit completed last year by New York State, the audit completed by Heveron & Heveron does
not look at the same things. It was also noted that new policies that were put into place by
GCCS at the end of last school year, have been included but will be reviewed this coming year as
they were implemented so late in the year.

The audit includes best practices and controls in place for things like paying bills, and ensures
GCCS is up to date on new tax laws, accounting laws, and new legislation coming down the line.
It is a resource for GCCS to use and its main objectives are to: help assure that the processes
and systems in place at GCCS can be relied upon to help manage financial risks. Audit report
findings indicate that at GCCS, these conditions are fair and good and would help mitigate theft
within the organization. In all material respects, reports are clean and fairly stated; Heveron &
Heveron reported no material weakness or significant deficiencies. Required communications
are indicated on the draft of the Management Letter.

Ms. Perez shared that a previous recommendation of implementing a new procurement policy
was completed in a timely manner and is noted in this year’s report. Additionally, in this year's
report Heveron & Heveron recommends that a physical inventory of the school should be taken
on a yearly basis as it is helpful should the need arise for insurance claims. This was initiated
last year but due to COVID closure, is being recommended that it is continued and implemented
this year. It was found that all invoices were not initially dated by the treasurer, which may be
attributed to challenges presented by COVID-19 but it recommended that for this year that all
invoices be properly initialed, dated and signed-off on by the Board Treasurer. Appropriate
timeliness, internal controls are good and management is responsive to recommendations and
there are indications of illegal activity or fraud.

The Audit Report Summary includes major items, results, benchmark comparisons and
highlights. See the summary document for details.

Heveron & Heveron also provided additional links and resources for nonprofits including details
on upcoming changes to regulations. One of these upcoming changes will change how lease
agreements and rent are presented on financial statements. Beginning in December 2021,



(impacting GCCS in June 2023), lease and rent agreements will need to be presented as a
liability, indicating that the entire value of the lease over the years is both an asset (right of use)
and liability (have to pay it) over the course of the entire lease. The Board questioned if any
preparations or actions were needed to be taken for this now. Ms. Perez shared that no action is
needed from the Board on this future regulation change at this point as it will mostly im pact
organizations looking to obtain loans as it can impact debt ratios.

Motion 201014.2
Upon motion of Mark Schiesser, and duly seconded by Jess Wanner, RESOLVED, that the GCCS

2079-2020 Audit Report as presented by Heveron & Heveron be approved pending the final
review and approval with certification by the board Treasurer, Kevin Sutherland.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner,
Annemarie Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 201014.2 passed: 10to 0

5. Finance Review/Budget Review - Kevin & Robin
Robin reported on the year end finances and actuals from June 2019. The review covered topics
that were discussed throughout last year and included notes on:

e The per pupil revenue from RCSD that was budgeted incorrectly and meant that the
budget ran at a deficit throughout the year and ended $21,000 under budget because of
those per pupif cost changes not from reduced enroliment;

o Lower grant funding was received last year than in year's past due to the timing of the
dissemination grant

¢ Agood investment gain of $77K in Fidelity and Vanguard investments; received a private
donation of ~$23K; had normal reimbursement for teacher on special assessment and
RCSD tech loan (recognized as support and expenses)

e Errorin the budget in excel under administrative benefits - was corrected for 2021
budget.

IT support contracts are currently under budget, but will change once invoices come in.
Operations: student testing i-Ready with Title 4 funds, hired strategic leadership
consultant so business expenses were higher.

¢ Robin reported that it was overall a good year with no major variances, just some
changes in expenditures due to COVID.

Overall, the 2019-2020 year end came in at a deficit of $2,300.

Financials for July and August of the new fiscal year (2020-2021) were reviewed and all reports
were within normal variances. There is no expected increase in expenditure due to COVID-19
due to support from Monroe County for sanitizer and PPE supplies. GCCS has a strong cash
flow and increased investments from last year.



Approve Form 99

Deferred to November meeting; draft will be uploaded to NYS Education portai.

6. Committee Updates
a. Advocacy (Jessica Wanner)
Updates: Jess shared that she, Shannon and Deb will meet in early November and start
the SWOT interview process for a potential GCCS partnership. Deb is taking the lead on
this and they are planning on holding their first meeting in mid November with parents.
The committee is intentionally moving at a slower paces because everyone is still
getting settled in this school year.

b. Discipline (Nolica Murray-Fields)
Updates: The committee is still working on the Code of Conduct. The process is going
well, but is slow. The committee is more than half-way through and are going line by line
to ensure the language is inclusive and restorative. The plan is for the team to take it for
a test drive in the near future.

c. Nominating (Annemarie Wess)
Open Positions Update: Annemarie Wess moved to Florida for a new position and is
asking to remain on the board remotely. Michele Hannagan expressed that this is
unprecedented and a conversation with SED resulted in a response that nothing
prohibits her from continuing. An open conversation was had amongst the board and the
decision was to keep things as it is with Annemarie continuing as a board member and
Vice President of the Board. Kevin Sutherland suggested documenting this precedent
through board meeting minutes. Annemarie suggested that she would work to stay
connected to the school and visit when she is town.

d. Personnel (Michele/Shannon):
School Leader Evaluation: Shannon took action to follow up with Deb Hamner and do a
deep dive into the framework for administrative procedures. Deb sent a proposal and
Michele will review and add an update to the November agenda.

e. *Safety: (Shannon)
District Safety Plan: Originally, it was planned to combine the district and building plans
per the original safety audit. However, upon submission of the safety plan components,
further feedback was given that GCCS would need a separate district safety plan that
covers the school and RMSC campus. Along with the Safety Committee’s input, Lisa
Wing provided volunteer support on the development of this district plan. Most of the
language came from the building plan and was filled out to reflect the district plan
needs.



f.

The GCCS website has a summary of all safety measures and the draft District plan is
posted. While submission of the plan was delayed, the 30-day public comment period is
important and thus, the draft of the District Plan was posted to the website on October
11th, 30 days before the next board meeting. The draft of the plan was also posted with
the Democrat & Chronicle and was shared in outgoing emails to the GCCS schooi
community from the School Leader, and in the latest issues of Currents, the GCCS
newsletter. The public comment period on the draft of the District Safety plan re mains
open and anyone with questions or comments on the plan is invited to email the school
leader.

Overall, the draft of the district plan is a high level document that details the overarching
information about responses to threats and violence on our campus, including the
RMSC. Additionally, the plan identifies best practices in response, identifies
communication channels, highlights how GCCS is working with the RMSC, and how staff
and students engage in trainings throughout the year to make sure everyone is prepared.
The Safety Team members listed in the District Plan are the same team members that
listed in the building plan. Prevention of threats or incidents is a big theme through the
draft and highlights current practices that are in place to help prevent threats or violence
on the campus. School security procedures outlined in the draft were reviewed with the
Safety Committee, including the RMSC's new Facilities Director, Tom Gleason to ensure
accuracy and shared input. That group agreed that the safety procedures for the school
will be written into a letter, to be signed by the RMSC to formally recognize the
agreements and best practices. The draft also highlights communications and
notification procedures and reviews the aftermath response plan and resources.
Trainings that occur throughout the year are also identified; many were shared that are
done with both staff and students throughout each school. The State was very helpful
with this process and a checklist of requirements was provided.

*IMPORTANT* The School Leader reviewed the district safety plan and that it is posted
for public comment and approval will take place at November 11th board meeting.
Within these 30 days, all are invited to email the school leader, Shannon Hillman at
shillman@accschoolorg, if they have any additional comments or guestions about the
District Safety Plan.

The floor was open for public comment during this part of the meeting. No comments
or questions were made by the Board and no one else attended the meeting.

*Diversity: (Traci Terrance)
Updates: The committee has been meeting biweekly and will be meeting tomorrow. The
group is balancing the diversity, equity, and inclusion work with how to be helpful to the
school. There is energy around partnering with Erica Dooley.

7. School Leader Update: Enroliment & Demographics, Tent Permit

Tent Permit

The School Leader thought they needed to obtain a tent permit (to be used as an outdoor
classroom space) through the State Education Department, but in fact it needed to be done
through the City of Rochester based on when GCCS Charter was initiated. When the permit



needed to be obtained through the State Education Department, it was going to need Board
Approval, however board approval is not needed when obtaining the permit through the City.

Enroliment & Demographics

Shannon reviewed the “Who We Are” document provided to the board. This includes
comparative data about the enrollment of the students including suburban vs. urban, and
demographics, and special services.

District Enroliment: 80.6% of the student body is from the Rochester City School District and the
remaining 19.4% are located in suburban districts. A table in the document outlines exactly what
school districts the students are coming from. Work is being done with Deb Hamner to better
determine what we want our target enrollment and demographic to be. Shannon expressed that
staff was hearing from families that GCCS was a very white population and she wanted to have
data to determine just how white the population is and be able evaluate change over time.
Shannon will do a comparison of this data to county and city data and bring that information to
the November board meeting.

Racial and ethnic enrollment: A comparison to the 2019 enrollment numbers shows GCCS has
increased enroliment in the Black and African American population, decreased in the Multiracial
population, increased in Hispanic population, remained the same in Asian and Pacific Islander
population, and decreased in the White population. There also appears to be a correlation
between students of color and free and reduced lunch with kindergarten with the highest
percentage of students of color and free and reduced lunch and 6th grade with the lowest. This
shows the school is making progress around enroliment and Shannon attributes this to the
Good Schools ROC application.

Academic Support: This refers to the services provided to the students beyond general
education. Shannon does argue with the state about the levels of support classifications as 504
Plans aren't listed with the state, only IEPs and students who qualify ELL. Shannon explained the
numbers will appear slightly inflated than state numbers because they don't include 504 pians.
Compared to last year GCCS has decreased in students with IEPs, 504 plans, but increased in
ELL/MLL students.

Shannon and the Advocacy Committee will bring up this information to Deb Hamner in early
November. Ivelisse suggested applying to table at Sundays in the Plaza at Clinton and
Irondequoit to help diversify enrollment and reach out to the community. She will share this
information with Shannon.

Attendance: GCCS sent out a memo with specific language about gualifications for attendance
to families and then reached out to make sure they have what they need to be successful. The
September attendance report has a 95.69% attendance rate, only about 2% points off the usual.
Staff and the support team are checking in on families with attendance issues.



Outstanding Business
8. None

9. New Business: Dishwasher Purchase

Dishwasher Purchase

A new dishwasher is being purchased for the school. The board does not need to approve this
purchase.

Building Insurance Renewal Package

Shannon reported that the building insurance package is up for review and the main change is
that the cost is increasing by 8% due to the effects nationally of COVID-19 and the stock market.
GCCS will renew with the insurance company.

10. Open Forum: Future Agenda Topics and/or Public Comment

7:24pm-Michele Hannagan opened up the meeting to public comment.

A discussion was had regarding how the staff is feeling. The staff expressed that there is joy in
the classrooms and they are working hard to keep the feeling of crew and EL Education. Staff is
tired because you have to plan for different scenarios for full time, hybrid, and full remote.
Preparation is extremely important and the logistics are challenging, and it has been hard to see
where students are academically. Staff believes the most important piece is that school is safe
and fun, Shannon has been working hard just to keep the doors open beyond the everyday
administrative and teaching support. Shannon feels that the school is in a better place than six
weeks ago and moving forward, figuring out how to keep the virtual learners included. So far
COVID free which is good news. The board applauded all GCCS staff for their hard work during
these challenging times. The staff expressed that this is not a sustainable work load, they are
just getting into the groove and finding the schedule. Shannon explained that being completely
virtual or completely in-person are both not sustainable models. The board will continue to
listen and receive feedback in order to provide action when needed.

11. Executive Session
Executive Session was not called during this meeting.

Meeting Wrap-Up
12. Review Actions and Agreements

Motion 201014.3

Upon motion of Michele Hannagan, and duly seconded by Traci Terrance, RESOLVED, that the
Board adjourn the October meeting at 7:38pm.

Voting in the affirmative: Ivelisse Gonzalez, Michele Hannagan, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner, Annemarie Wess



Voting in the negative: None
Abstaining: None
Motion 201014. 3 passed 9to 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ October 14, 2020



The Genesee Community Charter School
Board of Trustees
Education Governance Council
EINAL Meeting Minutes
November 11, 2020

Virtual Meeting via Zoom (Due to COVID-19)

Board Members Present: Michele Hannagan, Ryan O’'Malley, Nolica Murray-Fields, Elizabeth
Pietrzykowski, Mark Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci
Terrance, Jess Wanner, Annemarie Wess

(Bold: BOT non-voting)

Board Members Absent: Ivelisse Gonzalez (joined at 6:12pm), Cheryl Moeller, Lukas Wilson
(Bold: BOT non-voting)

Educational Governance Council Members Present: Maggie Deutschbein, Becki Mason,

Shannon Hillman (Bold: BOT non-voting)
Educational Governance Council Members Absent:

Guests: Maureen Milke, Robin Blew
Legal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda Overview

Meeting called to order by Michele Hannagan at 5:33pm.

Quorum is present,.

Welcome to everybody. Reminder to the group that the agenda is in the Google Drive and that
the zoom links and documents for the meeting are available there.

2, Greeting--Shannon Hillman

Group typed answers into the chat to the question: “What gets them into the yellow zone?” At
GCCS “Yellow Zone" is how students/staff express that they are feeling frustrated or anxious.
Board answers included screen time, dog barking, walking on things that stick to your feet,
having to clean gutters, cats, writing exhibit labels, everyone talking at once, and getting woken
up from a nap.

3. Teacher Pulse Check: Climate and Culture Survey Data & Updates--Shannon Hillman
Shannon reported on the teacher survey sent out to staff 1.5 - 2 weeks ago on feelings about
current school climate and culture, and how things are going. Teachers felt that as a group they
are doing weil and are able to share with each other and have trust in the school leader.
e Teachers were asked how they felt about this fall compared to previous years: 40.6%
responded that this fall has been a difficult start, but could be compared to first year and
43.8% responded that this fall has been the most difficult experience that they have ever
had at the beginning of the school year.



¢ Asecond survey specifically asked if the staff would prefer to stay with the hybrid model

or go fully remote. 29% responded that they would stay with the existing hybrid rmodel,

36.5% would move to a fully virtual model, and 32.3% would continue with the hybrid

model, but consider modifying it.
On Monday GCCS was told that the school is in a yellow zone per Governor Cuomo’s COVID
response. This came with mandates for schools, including mandated testing for 20% of
in-person staff and students. Tomorrow night the charter leaders are meeting with Dr. Mendoza
to get more information. They can provide rapid tests, but in order to keep testing going you
have to be a certified site which comes with a list of requirements. The reopening task force
met Monday to discuss the pros and cons of staying hybrid for as long as possible or to get
ahead of the potential to be forced to go remote if the area goes orange by going remote
sooner. Further discussion happened in the Re-opening Task Force Update.

4. Review & Approve Monthly Minutes

Review and Approve October 2020 Minutes

Motion 201111.1

Upon motion of Annemarie Wess, and duly seconded by Traci Terrance, RESOLVED, that the
minutes of October 14, 2020 be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Nolica Murray-Fields, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner,
Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 201111.1 passed: 10to 0

5. Finance Review/Budget Review - Kevin & Robin
Robin reported on the budget review for September 2020. The review covered topics that were
discussed at October’s meeting and included new updates on:

e Budget to actual report for September 2020:

o Revenue: as of the end of September 2020, 2 payments have come in
(July-August, September-October). $721K (actual) vs. 734K (budget). Students
moved districts so the variance is due in part to timing. We will see this variance
again next month. We are at full enrollments so billing should even out by
January.

Food Service: Reimbursements for September were not able to be put in because
the website was down. The website has since been fixed and we will catch back
up next month.

o Instruction: The substitute line was used for a staff member out on disability.

o Supplies: Noted that supply expenses are always higher at the beginning of the

year. Anticipating this evening out as the year progresses.

o Operations: There was a change in an insurance carrier.

e Overall, the review reports that for September, finances are in the black and that we are
close to projected bottom line and comparable to last year at this time.

¢ Balance Sheet Review:

O



o Cash on hand: $467,000, up slightly from last year

o Accrued expenses are NY state teacher retirement

o Assets: down a little bit from last year, not as many grants
e Investments:

o End of june 30th

o Vanguard: has a small gain

o Fidelity: 23K anonymous donation of stocks

Kevin reported on the Form 990 required by the IRS for all non-profits. Kevin completed his letter
and review of the Form 990 per the board's request from the last meeting. He has approved the
form and it can be submitted.

Motion 201111.2
Upon motion of Michelle Hannigan, and duly seconded by Kevin Sutherland, RESOLVED, that the

final Form 990 be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Nolica Murray-Fields, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner,
Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 201111.2 passed: 10to 0

Kevin reported on the Corrective Action Plan for the State Comptroller. NY State did an audit of
expenses and made some recommendations. One of the suggestions from the audit was that
the Treasurer review every transaction and supporting documents as opposed to a sampling
and the process has been updated to meet that recommendation. There were disagreements
about methodology for appropriate supporting documentation but suggestions for making
GCCS processes better were reviewed and adopted.

Motion 201111.3

Upon motion of Nolica Murray-Fields, and duly seconded by Tasha Stevens, RESOLVED, that the
Corrective Action Plan for the State Comptroller be approved.

Voting in the affirmative: Michele Hannagan, Ryan O’'Malley, Nolica Murray-Fields, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner,
Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 2017111.3 passed: 10to 0

6. Committee Updates
a. Advocacy (Jessica Wanner)
Updates: The committee met with Deb Hamner last week and are moving forward on
connecting with local groups including Teen Empowerment, Roc the Future, Ibero,
Chamber of Commerce, Urban League, and Starbridge Foundation. The committee will
meet next week with Roc the Future and want to have initial conversations with the other
groups completed by winter break.



b. Discipline (Nolica Murray-Fields)
Updates: The committee has been continuing work on the code of conduct. The work is
coming to an end and has gone through Level 1 which focuses on classroom behaviors
and are now looking into Levels 4, 5, and 6 which focus on administrative responses and
behaviors. The committee is going to work on wrapping up those last few sections to
incorporate some old language into the new version. Once those updates are done, the
Committee will be ready to share a finished product.

¢. Nominating (Annemarie Wess)
Updates: None

d. Personnel (Michele/Shannon):
Breakthrough Leadership Proposal: The committee is working with Deb Hamner to take a
deeper dive into the administrative structure to see what could be improved.

Motion 201111.4 (NOTE THAT NOLICA LEFT PRIOR TO THIS MOTION)

Upon motion of Michele Hannigan, and duly seconded by Jessica Wanner, RESOLVED, that the
Breakthrough Leadership Proposal be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes,
Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 201111.4 passed: 9to 0

e. *Safety: (Shannon)
District Safety Plan Approval: Last month the open/public comment was held on the
District Safety Plan. No feedback was received and it can now be sent to be approved by
the State.

Motion 201111.5

Upon motion of Annemarie Wess, and duly seconded by Traci Terrance, RESOLVED, that the
GCCS District Safety Plan be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes,
Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 201111.5 passed: 9to 0

f. *Diversity & Equity: (Traci Terrance)
Updates: Traci reported that Deb Hamner was at the last meeting to get a read on the
group and parents, and has been very invested in getting information about the work
that the committee has done so far. The committee is focusing on the Wednesday
Community Circles and planning ahead for those.

7. School Leader Update: Enroliment & Family Survey Data



Enroliment

Shannon presented the “Who Are We?” document with the addition of regional compari sons.
You can find this info on data.nysed.gov as well. Shannon doesn't believe that this accounts for
paroquial or private schools. She also compared the percentages to Census information using
poverty as the match for free and reduced lunch, and people with disabilities for SPED. GCCS
matches well with Monroe County demographic percentages for white students and students of
color, but is below in the remaining categories. Progress is being made to more closely match
Monroe County in those areas.

Family Survey Data

Shannon presented the high level survey data from the survey sent to families. It was
encouraging that communication appeared very strong.

e B6.7% of families felt they knew the expectations for instruction in the fall.

¢ Email was the preferred method for school communications, followed by texting,
letters/backpack mail, and phone calls.

e 52% of families felt this fall was the most challenging experience, 25.5% felt it was
famiiiar to their first year. Comments were encouraging and that the right mechanisms
were in place for students to get situated with the structure.

¢ 82.5% of families preferred staying with the hybrid model, 17.5% preferring switching to
virtual instruction. This was asked prior to the changes on Monday with New York State
COVID-19 cluster zoning.

Discussion was had on the data and questions about how the survey was shared with families,
response rate and on alternatives for getting information out to families.

Outstanding Business:
8. None

New Business:
9. i-Ready Results
i-Ready is a benchmarking assessment tool for teachers and students. It is a helpful
comparison tool against New York State tests. Fall assessments were completed by grades 1-6
and Kindergarten will be done in January. These i-Ready assessments were administered and
taken by the students where they were: some took these at home, or at school where it was
monitored by teachers. Assessments were done in both reading and math and show results in
Tier 1 (Green-students at Grade Level; Tier 2 (Yellow-students at one grade level below); Tier 3
(Red--students at 2 or more grade levels below). The goal is to have students in the Green, Tier 1
zones.
¢ Reading: domains were encouraging: attributed to focused curriculum with focus on how
to read and phonics. Concerns about informational text and comprehension were
revealed.
e Math: results were lower than normal, beginning of the year and were anticipating slide

Overall, results were more in the “red” than a normal year and there is concern about time to get
these students back on track. Today the teachers and staff spent time reviewing the results
and thinking about what actions should be taken, and looking at the charts and different



breadowns of the data. One of the result charts is broken into 5 levels, instead of justthe 3
tiers, that include Above Grade Level and 3 or more Grade Levels Below. Additional
demographic data can also be extracted broken down into race, ethnicity, ELL, SPED students
and other disadvantaged students that identified achievement gaps across these different,
historically marginalized groups. Staff worked to review their class data and how that compares
to what they are seeing in their classrooms. i-Ready results as well as information from last fali
for comparison are in the drive.

Board members discussed the results of the i-Ready testing. Maggie and Becki express ed their
concerns about a continued slide in grade level and student performance. Their biggest
concerns were about students in the red zones who are two or more grade levels behind and the
compounding effects or having to reteach previous grade level content at the expense of
current grade level content. Michele expressed concern at multiple factors causing the slide
including COVID restrictions as well as family stress and asked about an action plan. Shannon
and Becki explained that the Engage NY math curriculum is a big concern because the program
did not work well with Response to Intervention (RTI), a system in place to determine students
who need additional support and the ievel of support required from the intervention teamn. Staff
are looking into simple changes to improve this while looking at the cultural implications of the
program. Traci expressed appreciation for immediate action and higher level change that
includes the breakdown of race and learning style which makes it easier to help specific
students. Ryan asked about the realistic goals for improving student performance to get them
to their current grade level. Shannon explained that the goal is to get students back on track to
their current grade level or closing the gap to bring them closer to where they need to be. Staff
is focusing on tightening RTI systems so there is a clear pathway to help students make the
most growth they can in a school year. Jess expressed concern of a continued or greater slide if
the students go to full remote instruction and would like for staff to have conversations with
parents currently doing full remote instruction to help the transition should it happen.

10. Re-opening Task Force Update: Review of Instructional Model Proposal

The Re-opening Task Force met Monday night to discuss the possibility of GCCS being shut
down due to the increasing COVID-19 infection rate and the classification of Monroe County as
a Yellow Zone. The discussion, based on lessons learned from the March 2020 closure, was
focused on the pros and cons of waiting until the school is forced to close due to government
executive order, or being proactive and starting remote instruction after Thanksgiving break.
The Task Force is recommending that after Thanksgiving Break, GCCS move to fully remote
instruction for all students.

By setting a clear timeframe and planning in advance, the goal is to help prepare families and
students for the transition, unlike the forced closure in March. The proposed time frame for fully
remote learning is from Thanksgiving Break until March 12 (at the end of the next Expedition) at
which time the school will phase in the hybrid model. During that time, the Re-opening Task
Force would meet monthly to review state and county data and assess the return to a hybrid
model sooner.



Board members engaged in a lengthy discussion and shared a variety of guestions, concerns
and feedback about the about the proposal including:

Concerns about how moving to remote would widen gaps in access to families (heating
problems, free & reduced lunch, single parents, etc.).
Questions about spots in the RMSC Curiosity Club for GCCS families full time which are
available through May.
The impact of moving to remote instruction on teacher planning time and workload.
Some teachers think that getting students all on the same schedule would be helpful for
pacing, but expect it to present new challenges such as getting materials to families and
prepping materials. Even the best laid plans will not work for all students and families.
The need for unified communication from GCCS about the next steps and ensuring
student to teacher ratios provide proper support.
The overall teacher consensus is that moving to fuli remote instruction is a good idea at
this time, though there is concern about the social and emotional impact on students
over four months of remote instruction and recommendations have been made to
re-evaluate the current in-use instruction model at the beginning of January.
The board will actively engage in providing resources to dea! with issues as they arise
including student, family, and staff support that may not be available through the school,
as well as technological needs. Ivelisse offered to gather resource information to share
with Shannon that could help students and families who are struggling and need
additional support beyond what the school can provide. The staff will continue to work
with the intervention team to embed social and emotional support into instruction and
provide additional support based on teacher recommendation.
GCCS is looking into the feasibility of providing food service as they did in the spring.
Concerns were expressed about ensuring that decision making is centered around the
students and that the staff and board are transparent about that decision making.
Shannon presented the COVID-19 Updates and Instructional Plan Revisions and Scenario
3: Virtual Instruction Model Information documents to better inform the board on current
practices, lessons learned, and the planning that has begun by staff in the last 72 hours
to create a master schedule for remote instruction.

o The bulk of core instruction would occur in the morning and the arts instruction

would occur in the afternoon with a more relaxed schedule.

New York State will supply all schools with COVID tests though there are many
questions that still need to be answered, hopefully in the meeting with Dr. Mendoza,
including the school becoming a certified LSL testing site. Concerns were raised about
testing compliance in order to stay open though it was determined that the testing
method is the less invasive option.

The discussion came to a request for endorsement of the proposal by the board from Shannon.
Michele expressed that she would entertain a motion to endorse the proposal with the caveat
that the instructional model be reviewed in early January by the Re-opening Task Force.

Motion 201111.6

Upon motion of Michele Hannigan, and duly seconded by Ryan O'Malley, RESOLVED, to endorse
the Re-Opening Task Force’s proposal of moving to a fully remote instructional model after the
Thanksgiving Break with plans in place to support that model through March 12, 2020 with the



caveat that the decision to continue in that model will be revisited in January 2021 and at each
future Board meeting to determine if returning to a hybrid model can happen sooner (pexnding
county and state regulations).

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Sh ultes,
Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner

Voting in the negative: None

Abstaining: None

Motion 201111.6 passed: 8 to 0

Open Forum
11. Future Agenda Topics and/or Public Comment

8:13pm-Michele Hannagan opened up the meeting to public comment. No comments were
made.

Executive Session
12. Executive Session was not called during this meeting.

Meeting Wrap-Up
13. Review Actions and Agreements

Motion 201111.7

Upon motion of Michele Hannagan, and duly seconded by Allison Shultes, RESOLVED, that the
Board adjourn the November 11, 2020 meeting at 8:13pm.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes,
Tasha Stevens, Kevin Sutherland, Traci Terrance, Jess Wanner

Voting in the negative: None

Abstaining: None

Motion 201111.7 passed: 8to 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ November 11, 2020



The Genesee Community Charter School

Board of Trustees

Education Governance Council

eti inutes

December 9, 2020

Virtual Meeting via Zoom (Due to COVID-19

Board Members Present: Ivelisse Gonzalez (joined at 6:05pm), Michele Hannagan, Ryan
O’'Malley, Elizabeth Pietrzykowski, Mark Schiesser, Allison Shultes, Tasha Stevens, Traci
Terrance, Jess Wanner, Annemarie Wess, Lukas Wilson

(Bold: BOT non-voting)

Board Members Absent: Cheryl Moeller, Nolica Murray-Fields, Kevin Sutherland
(Bold: BOT non-voting)

Educational Governance Council Members Present: Maggie Deutschbein, Becki Mason,
Shannon Hillman (Bold: BOT non-voting)

Educational Governance Council Members Absent:

Guests: Maureen Milke, Robin Blew, Deb Hamner (Breakthrough Leadership Consulting)
Legal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda Overview

Meeting called to order by Michele Hannagan at 5:32pm.

Quorum is present.

Welcome to everybody. Reminder to the group that the agenda is in the Google Drive and that
the zoom links and documents for the meeting are available there.

Tonights' agenda was reviewed and it was noted that it is light on “routine” business and
updated and that the majority of the meeting will be a presentation from Deb Hamner with
Breakthrough Leadership Inc.

2. Greeting--Shannon Hillman

Shannon led the group in the greeting and the sharing of celebrations. Celebrations were shared
across the group and included: the joys of connecting with students in remote learning, the
virtual NYC trip with students learning through amazing virtual presentations and field trips;
family visiting for holidays and shared hobbies and pastimes, health in the COVID chaos, the
human spirit and giving, yay for snow today!

3. Teacher Presentation and/or Sabbatical Share
None

4, Review & Approve Monthly Minutes

Review and Approve November 2020 Meeting Minutes



Motion 201209.1

Upon motion of Traci Terrance, and duly seconded by Tasha Stevens, RESOLVED, that t he
minutes of November 11, 2020 be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Sh ultes,
Tasha Stevens, Traci Terrance, Jess Wanner, Annemarie Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 201209.1 passed: 9to 0

5. Finance Review/Budget Review - Kevin & Robin
Robin reported on the budget review as of October 31, 2020. The review covered topics that
were discussed at previous meetings and included few new updates as there were very little
expenses or variances out of the ordinary.

e Budget to actual report as of October 31, 2020:

o Revenue: Still at full enroliment despite some students moving between districts.
We won't see the catch-up in the billings until the January budget review.

o Food Service: Food services is on track but not as strong as previous years due
to hybrid and remote instruction models. As reported last month, the state's child
nutrition website was down and running behind due to COVID chailenges. GCCS
should be reimbursed as we move through the end of the year.

Field Study: Nothing to report.
Instruction: No huge variance for this year, though summer stipends did go over,
but professional development was under budget.

o Supplies: As per usual, it was reported that supplies expenses are a bit higher
than budgeted given it is still the beginning of the year. New update on the
purchase of the Chromebooks and that that expense (~$25K) will no longer be
depreciated, but will be covered under the ESSER CARES (federal grant) funding.
That funding has still not come in.

o Operations: Running along as normal. Did get a refund from the insurance
company and as bills come in, the insurance line will be reflective of the budget.

o Expenditure: Nothing to report.

¢ Overall, the review reports that the current actuals are lower than budgeted due to timing
with billing.
e Balance Sheet Review:

o Cash on hand: Cash is strong, accounts receivable is where it should be
compared to last year.

o Assets: Good, they were similar this time last year.

¢ Investments: Still doing very well; $23K anonymous donation from earlier this fall is
reflected in investment accounts

o Vanguard: Next quarterly statement will be in December.

o Fidelity: Still showing a gain this month.

6. Committee Updates
a. Advocacy (Jessica Wanner)



Updates: Continued meeting with community partners and have more meetings
scheduled with Roc the Future, Adrian Hale with Chamber of Commerce, and Doug
Ackeley, the Head of Teen Empowerment.

b. Discipline (Nolica Murray-Fields)
Updates: None

c. Nominating (Annemarie Wess)
Updates: None

d. Personnel (Michele/Shannon):
Breakthrough Leadership Proposal: None

e. *Safety: (Shannon)
District Safety Plan Approval: None

f. *Diversity & Equity: (Traci Terrance)
Updates: Meeting is scheduled for tomorrow, the last meeting occurred prior to
Thanksgiving. The group completed an internal survey to gain perspective on their own
multicultural, anti-racist, and diverse inputs and will review the survey tomorrow and
work together to make a plan for rolling that out to the school community.

7. School Leader Update: Remote Learning

Shannon reported that at almost the end of the second week of fully remote learning student
attendance is stronger in the upper grades than the lower grades, but overall is doing well, Last
week the school designer, Shannon, and Lisa O'Malley did a virtual “walkthrough" to see what
was going on in order to collectively see the ingenuity of the staff. GCCS has been asked by EL
to take part in a video about remote instruction and the 3rd grade will help with that. While in
person instruction is always preferred, they are seeing more synchronous learning and more
personal instruction with the remote instruction. The PD advisory group met and each of the
teachers shared their perspectives.

Surveys are being developed by the Reopening Taskforce to go out at the end of this week to
families and staff to gauge the current situation and comfort level with the return date for
hybrid instruction. The school community has been informed that the Taskforce is making a
plan for March, but hope to come back mid-January. Factors for return are bringing back bus
drivers, RMSC operations, cleaning contracts, and COVID testing protocol. The RMSC will
support GCCS regardless of a potential shutdown and the cleaning contract could be renewed
or turned over to the RMSC. Nursing and special education shouldn’t be an issue for returning to
the hybrid model. New York State has changed regulations regarding testing protocols and the
reopening task force has been working with a local pediatrician who can serve as oversight for
certification as a testing site. The next steps are to determine how the teachers and families are
feeling about coming back into a hybrid model and determining whether or not to come back in
the same hybrid model or different version. In a conference all with private and charter schools,
Dr. Mendoza, the Commissioner of Public Health for Monroe County Health, strongly suggested
families quarantine for two weeks after traveling.



The Board had a lengthy discussion with many questions regarding the timeline, testing, staff
input and feelings. The results of the surveys will help to continue the conversation, but many
charters are also having these conversations as well. New York on Pause could change this
timeline if it goes into effect. This will be discussed at the next board meeting.

QOutstanding Business:
8. None

New Business:

9. Data Privacy Policy Approval

Maureen Milke is GCCS's Data Privacy Officer as named by the State last spring. In that role she
is in charge of keeping GCCS compliant with student data privacy and agreements with online
engagement platforms such as iReady, Seesaw, etc., about what they can and can’t do with
data. A policy and handbook has been created for GCCS and included in the policy is a Parents
Bill of Rights. The Data Privacy and Security Policy, and it's Parents Bill of Rights need to
approve it and be shared on the internet.

Motion 201209.2
Upon motion of Michele Hannagan, and duly seconded by Mark Schiesser, RESOLVED, that the
Data Privacy and Security Policy and the Parent Bill of Rights be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes,
Tasha Stevens, Traci Terrance, Jess Wanner, Annemarie Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 201209.2 passed: 910 0

10. Deb Hamner: Strategic Planning Update (SWOT Analysis)
Welcome Deb Hamner back.

Objective: Board members will make decisions about the strategic direction for the school
based on the SWOT findings. Decisions made today will be based on discussions ahad at the
Board retreat discussions held in January 2020. Top priorities identified at the January retreat
were: resources, diversity, expansion. Since that meeting a lot of information has been gathered
through talking, listening and engaging with other community groups that GCCS has
relationships with and those that the school might want to partner with down the road.

Over the course of the school's 20 year history, factors may change or sway decisions about the
future such as the recent three year charter renewal and political landscape that GCCS and
charter school across New York State are in. Tonight's goal is to get clarity from the Board
about the school’s direction and make “draft” decisions about the school's future. The Big
Questions that were discussed include:

¢ Expansion: Should GCCS open more seats to students in Rochester & Monroe County?

e Diversity: Does GCCS want to serve a more racially and socioeconomically diverse

student population than it currently does?



The Board engaged in a discussion about the SWOT analysis results and began discussing the
strengths, weaknesses, opportunities and threats around the following questions: What do you
see? What stands out? What questions do you have? Board members asked many questions and
a robust discussion was had around a few main themes with particular emphasis on the
communication of misinformation, traits/characteristics that fall in multiple categories and how
some strengths (i.e location, small school, etc.) can also be weaknesses or threats. Also
discussed was where the data and information was collected from, the potential impacts of
diversity, equity and inclusion work, and the work to be done with either “track” of diversifying
the school community or expanding it. Discussion was had on the timing of these efforts—-and
that they will likely happen simuitaneously. Current DEI efforts are already evolving and both
efforts are interwoven and support each other. It was acknowledged that these are both short
and long term strategic decisions and that efforts can be made in the immediate future to
engage in meaningful conversations at the board, parent and staff levels.

Deb continued the discussion focusing on the group’s fears associated with making these
decisions or the potential of these opportunities. Fears and concerns shared and reflected on
included special education services, logistics surrounding expansion (new building, moving,
more grades or more students in same grade, etc.), maintaining strengths and positives with the
current school model and culture should expansion happen, potential threats of being divided
between multiple buildings, and competing mindsets and team divisions. Concerns were raised
about how to focus on one direction as both big questions contain so many facets and moving
pieces. With any changes there are cultural components that will persist and many logistical
pieces that will need to be coordinated.

Deb continued to lead the group in a “draft decision” making activity to push the Board towards
taking the first step in committing to actions, knowing that the group is committing to a
direction, not details. While final decisions weren't made tonight, the Board was reminded that
there is a sense of urgency to the process given the current, and shorter, timeline of the charter
renewal period.

The Board then took a short survey to gauge feedback on the big questions. Discussion was
then had on those survey results and around any significant questions or concerns. A significant
majority of the Board indicated on the survey that they are in favor of expansion and diversity
efforts. Deb re-shared relevant discussion points from when the group met back in January.
Michele brought the group back together to invite Board members to share any questions that
they may still have with Deb in an effort to create a space to raise them and support the forward
motion of the process. Deb’s email was shared with the group to facilitate the sharing of those
guestions.

Open Forum
11. Future Agenda Topics and/or Public Comment
7:29pm-~Michele Hannagan opened up the meeting to public comment. No comments were

made.

Executive Session



12. Executive Session was not called during this meeting.

Meeting Wrap-Up
13. Review Actions and Agreements
None to review.

Motion 201209.3
Upon motion of Mark Schiesser, and duly seconded by Jessica Wanner, RESOLVED, that the

Board adjourn the December 9, 2020 meeting at 7:30pm.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes,
Tasha Stevens, Jess Wanner, Annemarie Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 201209.3 passed: 810 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ December 9, 2020



The Genesee Community Charter School

Board of Trustees
E ion Gove e Counci
Final Meeting Minutes
Janu 202

Virtual Meeting via Zoom (Due to COVID-19)

Board Members Present: Ivelisse Gonzalez, Michele Hannagan, Nolica Murray-Fields, Ryan
O'Malley, Elizabeth Pietrzykowski, Allison Shultes, Tasha Stevens, Traci Terrance, Jessica
Wanner, Annemarie Wess (joined at 7:.09pm), Lukas Wilson

(Bold: BOT non-voting)

Board Members Absent: Cheryl Moeller, Mark Schiesser, Kevin Sutherland
(Bold: BOT non-voting)

Educational Governance Council Members Present: Maggie Deutschbein, Becki Mason,

Shannon Hillman (Bold: BOT non-voting)

Educational Governance Counci] Members Absent:

Guests: Maureen Milke, Robin Blew
Legal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda Overview

Meeting called to order by Michele Hannagan at 5:32 pm.

Quorum is present.

Welcome to everybody and Happy New Year. Reminder to the group that the agenda is full
tonight and resources and supporting documents can be found in the Google Drive.

2. Greeting--Becki Mason

Beck Mason led the group in the greeting that the 2nd grade teachers did today. Becki shared
her screen to show the group a photo with a bunch of different small objects. The goal of the
greeting is for participants to introduce themselves and ask a question to try and identify the
object that Becki is thinking about-sort of like a virtual version of 20 questions. Board members
went two rounds greeting each other and asking questions to identify the "mystery objects"~the
orange button and the tree frog!

3. Teacher Presentation and/or Sabbatical Share
None

4. Review & Approve Monthly Minutes

Review and Approve Decernber 2020 Meeting Minutes

Motion 210113.1
Upon motion of Traci Terrance, and duly seconded by Tasha Stevens, RESOLVED, that the

minutes of December 9, 2020 be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Lukas Wilson



Voting in the negative: None
Abstaining: None

Motion 210113.1 passed; 8to 0

5. Finance Review/Budget Review - Robin

Robin reported on the budget to actual review as of November 30, 2020. This month’s report
indicates that there are no major variances in revenue or expenditures to report since our last
meeting in December 2020.

o Revenue:

m Per Pupil Revenue: There is a variance due to movement of students
between urban and suburban districts due to family choices made during
the COVID-19 pandemic. Students are fluctuating between 214 and 217 in
enroliment. Shannon reports that we have a large waitlist to use to fill
spots and the numbers will true up as the fiscal year progresses.

m Title | & !I: Funds have now been released. Should start to see that
revenue come in by the end of this month

o Food Service: Running a little differently this year because of COVID, not as much
purchased as usual, likely due to remote learning versus previous hybrid. Budget
is based on more purchases of food service per normal school year.
Field Study: Nothing to report
Administration: Nothing to report
Instruction: Budget is always built with a little cushion. This month’s report
reflects a staff member being out on disability.

o Supplies: Instructional supplies are always higher in the beginning of the year; not

anticipate to go higher as the year goes on.

m  COVID/ technological support supplies such as chrome books will be
reflected in coming months. Printing and copying was a bit high last
month and has come down since due to materials going out all at once at
the beginning of the year. Finance set up a class in quickbooks that tracks
COVID expenses separately to help plan the next budget. The majority of
COVID expenses were long term supplies that won't result in a continuous
cost over time.

o Operations: Nothing to report.
o Expenditures: $1.132 million total, a little higher this year as compared to last due

COVID and ESSER expenditures.

Overall, the budget review reports that we are in the black, $129,533 and that when the
additional ESSER revenue comes in the bottom line will look even better. Expenditures
at this last year were at $130K.

Balance Sheet Review: Nothing to report. Cash on hand, investments, assets all doing
well with little liability.

o Q O

6. Committee Updates
a. Advocacy (Jessica Wanner)

Updates: None

Discipline (Nolica Murray-Fields)
Updates: None

Nominating (Annemarie Wess)

Open Board Position: Shannon shared an update on Annemarie’s behalf regarding the
opening of a board position. Cheryl Moeller will be stepping down from her board
position and thus, we are looking for a new board member. The committee is interested



in filling the seat with a community representative of a similar background or with
financial experience. If you have any questions or suggestions, please let the
Nominating Committee know.

d. Personnel (Michele/Shannon):
Staff Handbook: Shannon reported on page 39, section 4 of the staff handbook. A
change was made to this section to clarify that GCCS is adhering to the new New York
State Sick & Safe Leave law. GCCS policy is already in compliance, this change is
specifically for clarification purposes.

Motion 210113.2
Upon motion of Michele Hannagan and duly seconded by Jessica Wanner, RESOLVED, that the

staff handbook changes in regards to the New York State Sick & Safe Leave Law be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 210113.2 passed: 8to 0

e. *Safety: (Shannon)
Updates: None

f. *Diversity & Racial Equity: (Traci Terrance)
Updates: Traci Terrance updated the board that the first meeting of 2021 is 1/14/21.
Before the holiday break the co-facilitator and Traci met with Shannon to firm up the
purpose of the group and to identify goals for future work. They are currently surveying
the group to see what skills the members bring to the table and where they would like to
focus those skills. The committee will have opportunities in Community Circle to
highlight diversity and equity, possibly leading a circle or two.

7. School Leader Update: Final Product Promotion & Remote Learning Update
Final Product Promotion: Digital Final Products:

https://docs.google.com/document/d/12JiGf45ncSB_jU2_EbR1-sz81bp4xsqiHHvCXN6vDHs/edit?
usp=sharing

This document was created by staff after the Fall exhibition night to capture all of the products
that were completed in the expedition. The day before holiday break there was a celebration
where classroom teams shared their products with staff and parents, sharing praise.

Maggie shared her team'’s final product. Their expedition was about “how we are so much
more,” creating a directory called the "Wonder Watcher Directory” inspired by early Rochester
directories. You can click on each first grader and see information about each child, including
four elements of identity.

Becki shared her team's final product. Their expedition was about slavery and civil rights.
Students picked a historical figure and dressed up as the figure to practice having
conversations “over tea.” Students introduced their figures with a script and then had an
unscripted conversation. The board watched a short clip of the civil rights quotes video showing
students dressed as their figures saying a chosen quote from that person.



Each of the grades are highlighted in the document and the products on the side are ad ditional
art and dance links included in the final product. Board members can add comments to tell
them how great they did.

Remote Learning Update: The Reopening Task Force met on Monday 1/11/2021 to review
numbers and data from the family survey. A survey was sent out to families about how they
were going to commit to the shift in learning on February 1. Currently:

e 98 families want to go back to hybrid

e 20 families would like to stay remote
The data is showing that there will likely be slightly more in person learners back on campus
come February then there was in the fall. Staff also began and are continuing discussions about
how they would adjust instruction with the shift back to hybrid learning and are considering
synchronous learning. This would mean students would have 5 days of new lessons and
teachers would not have to repeat lessons across classes and cohorts. The Reopening Task
Force is still meeting regularly and working on a plan for bringing all students back in the spring
but there are still a lot of logistics to confirm before it can be shared with the staff and GCCS
community. Board members express thankfulness for the staff’s hard work in supporting
students and families during this time.

Outstanding Business:

8. Approval of Corrective Action Plan (CAP) Next Steps

GCCS received an email from the State Education Department (SED) addressing a specific line
in the Corrective Action Plan asking GCCS to weigh the lottery based on the renewal conditions.
A subsequent conversation was had between the School Leader, Board President & Vice
President and SED representatives; that conversation was drafted into a letter per SED's
request. The letter outlines the discussion and the intention of GCCS to weigh the lottery for
English Language Learner (ELL) students only for the 2021 lottery this spring.

Motion 210113.3
Upon motion of Traci Terrance, and duly seconded by Tasha Stevens, RESOLVED, that the
response letter to the renewal condition be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O’'Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 210113.3 passed; 810 0

Motion 210113.4
Upon motion of Jessica Wanner, and duly seconded by Ryan O'Malley, RESOLVED, that the

revision of the Enroliment and Admissions Policy be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 210113.4 passed: 8to 0

New Business:

9. Follow Up from December’s Meeting with Breakthrough Leadership

In continuation of conversations had at both the December meeting with Deb Hamner of
Breakthrough Leadership, and during Board retreats held over the past year about GCCS's



strategic planning, an opportunity has been presented to the school to continue this wo rk in an
action-oriented way. Growth is something that GCCS is interested in and replication and/or
expansion of the school have been encouraged by the community and charter school
authorizers in recent years. While the discussions on replication or expansion had at the
December 2020 meeting were merely dreams of the future, an opportunity to consider
replication now has become available. Despite being in the midst of an ongoing pandemic and a
divisive time in our country and city, the time seems right to consider taking action on the
replication of the successful model of GCCS.

Learning of an opportunity, Shannon began research on the request for proposal proces s with
SUNY Charter Schools Institute. The SUNY portfolio of charter schools is impressive and
features many diverse- by- design schools with really strong models. We believe their mission is
a strong match to ours. The timeline for the application process is tight. SUNY has two cycles
to apply. one happening now and one in the spring and it's advised that we apply in the current
cycle. The timeline is as follows:

e February 2,2021: Intent to apply

e February 16, 2021: Application due

e March 2021 Proposal review notification

e Fall 2021: Approval notification

e Fall 2022: Potential opening of the new school

GCCS would be applying for a true replication of the school and would be applying to start
another K-6th grade school with classrooms of 26-28 students. The school would start with
grades K-2 in the first year. Replication of the GCCS curriculum model focused on local
connection and arts integration would bring additional opportunity to students in the Rochester
community. Shannon shared that there is interest from the RMSC to support GCCS in their
replication and to further collaborate and support their families with additional programming
opportunities in STEM/science. Facilities are also possibly available on the museum campus
which could help with the transition of the opening and discussions are being had with
stakeholders in this regard.

Shannon paused for comment and to give the Board time to process this new information.
Board members expressed excitement and positive statements around replication and being
able to provide the Rochester community with additional opportunities to enroll. A clarification
was made around the reason for replication instead of expansion. Shannon explained
replication was preferred over expansion in order to keep the small tightly knit community that
already exists at the school and to avoid logistical problems with classroom proximity that
expansion creates. The overall feeling was that this was a good opportunity to move forward
with the replication that had already been discussed as a hope for the school’s future.

Shannon explained that Deb Hamner's original plan had been to have the conversation around
replication later engaging the board with the community around the subject. With this new
proposal the school needs to get the word out quickly and engage with the community to get
input on the potential new school. Shannon provided dates for virtual zoom meetings that are
meant to engage the community through a short presentation and discussion with interested
community members. Additionally the school wants families to fill out intent to apply forms that
will include comments on the school for feedback purposes. Shannon is asking that board
members attend one or more of these meetings to help her engage the community.

Michele asked how we could engage ELL groups in the community. Shannon suggested
promoting to daycares, headstarts, and other centers in the area. Ivelisse suggested promoting
it on the Ibero radio station and daycare. Michele asked if Ivelisse would be willing to speak with



Spanish speakers on behalf of the school about this opportunity and Ivelisse agreed. The press
release will go out tomorrow to make people aware of this opportunity. Luke suggested
reaching out to church communities. Shannon explained that there wili be a separate, but
connected, facebook and twitter page for the new school. She will send out digital materials to
board members to share on their social media and in other ways. Additionally, the school has
been fostering a good relationship with ASL interpreters and one of the sessions will likely be
ASL focused.

The board then discussed the need to develop a Task Force to support GCCS leadership in the
application process. If/when the school is replicated, that Task Force will then act as a subset
of the GCCS Board for the new school. That board subset will need to include approximately 5
current voting board members committed to attending meetings of the board for both the
current and new school. It was decided that representatives of the Task Force, and the board
subset, include members representing all parts of the Board (Family representative, alumni,
RMSC representative, community representative, etc.)

Given a short timeline for the application process, GCCS reached out to Empire Charter to
consult on the replication proposal. A Memorandum of Understanding from Empire Charter was
presented to the board for approval per their consultation on this application. GCCS will lead the
work to maintain ownership of the charter and be responsible for development of the budget.

Annemarie Wess joined the meeting during this discussion.

Motion 210113.5
Upon motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, that the

concept of replicating the GCCS and the formation of a Task Force to implement the SUNY RFP
application process be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None

Abstaining: None

Motion 210113.5 passed: Sto0

Motion 210113.6
Upon motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, that the

Memorandum Of Understanding with Empire Charter be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None

Abstaining: None

Motion 210113.6 passed: 9to D

Open Forum:

10. Future Agenda Topics and/or Public Comment

7:18pm~Michele Hannagan opened up the meeting to public comment. No comments were
made.



Executive Session:
11. Personnel Matter

Motion 2101
Upon motion of Nolica Murray-Fields, and duly seconded by Michele Hannagan, RESOLVED, that

the Board move into Executive Session to discuss a personnel matter specific to reviewing
salary for a long term substitute position.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allis on
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None

Abstaining: None

Motion 210113.7 passed @ t0 0

Motion 210113.8
Upon motion of Michele Hannagan, and duly seconded by Traci Terrance, RESOLVED, that the

Board adjourn from Executive Session and return to open meeting.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None

Abstaining: None

Motion 210113.8 passedSto0

Motion 210113.9

Upon motion of Michele Hannagan, and duly seconded by Tasha Stevens, RESOLVED, that
Breanna Knab to move from long term substitute to full-time equivalent art teacher for balance
of the 2020-2021 school year as discussed during Executive Session.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O’Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None

Abstaining: None

Motion 210113.9 passed 9to 0

Meeting Wrap-Up

12. Review Actions and Agreements

None to review.

Motion 210113.10

Upon motion of Nolica Murray-Fields, and duly seconded by Ryan O'Malley, RESOLVED, that the
Board adjourn the January 13, 2021 meeting at 7:29pm.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None

Abstaining: None

Motion 210113.10 passed: passed9to 0

Respectfully Submitted,

Allison Shuites

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ January 13, 2021



The Genesee Community Charter School
Board of Trustees

Education Governance Councii
NAL Meeting Minutes

ebrua 021
irtual Meeting via Zoom (Due to COVID-19

Board Members Present: Michele Hannagan, Nolica Murray-Fields, Ryan O’Malley, Elizabeth
Pietrzykowski, Mark Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica
Wanne, Annemarie Wess

(Bold: BOT non-voting)

Board Members Absent: Ivelisse Gonzalez, Cheryl Moeller, Traci Terrance, Lukas Wilson
(Bold: BOT non-voting)

Educational Governance Council Members Present: Maggie Deutschbein, Becki Mason,

Shannon Hillman (Bold: BOT non-voting)

Educational Governance Council Members Absent:

Guests: Maureen Milke, Robin Blew

Legal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda Overview

Welcome to everybody! The meeting was called to order by Michele Hannagan at 5:32 pm.
Quorum was not present when the meeting was called to order. Mark Schiesser and Kevin
Sutherland joined at 5:33pm making quorum.

2. Greeting-Shannon Hillman

Warm Wind Blows: When this student greeting is done in school students stand in a big circle
and respond to a prompt of “The Warm Wind Blows for...” and then the people that the prompt is
true for steps into the circle. For tonight’s greeting (given the winter weatherl, the prompt
became “The Snow Biows for..” To do this virtually, Board Members start with their cameras off,
a prompt is said and for the people that the prompt applies for, they turn their cameras on. This
way the group can “share “ what they have been up to: skiing, participating in winter events,
vaccinated for COVID-19, has Valentine's Day plans, etc.

3. Teacher Presentation and/or Sabbatical Share
None

4. Review & Approve Monthly Minutes

Review and Approve January 2021 Meeting Minutes

Motion 210210.1
Upon motion of Allison Shultes, and duly seconded by Ryan O'Malley, RESOLVED, that the

minutes of January 13, 2021 be approved.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner
Voting in the negative: None



Abstaining: None
Motion 210210.1 passed: 8to 0

5. Finance Review/Budget Review - Robin & Kevin

Robin reported on the budget to actual review as of December 31, 2020. This month’s report
indicates that there are no major variances in revenue or expenditures to report since our last
meeting in December 2020.

o Revenue:

m Per Pupil Revenue: Nothing new to report.

m  Grants: COVID grants & ESSER funds are now being reflected.

m Title] & |I: These will increase month to month as we have more
expenditures for those programs as the year progresses.

Food Service: Remains the same (lower) because of COVID and school closure.
Field Study: None due to COVID and closure

Administration: Expenditures are in line with budget and benefits are leveling out.
Instruction: Nothing new to report, do have a teacher out for the rest of the year
and a long-term substitute filling the role.

o Supplies: Started year out high and is starting to show a leveling out. Technology
support/supplies are right on track for the month and for the year reflect higher
costs due to COVID.

o QOperations: Nothing new to report.

o Expenditures: Nothing new to report.

Overall: The budget review reports that we are in the black at $202,282 including
possible depreciation at this point, ~$136K. Capital expenditures threshold was adjusted
to items of $5K. There are no large variances between last year and this year at this
point. Robin put together a summary report/budget overview document to reflect
purchases made with COVID Cares & ESSER funds as a more detailed/itemized report.
Balance Sheet Review: Healthy balance sheet. Accounts receivable is a little higher than
usual for this time because of timing with RCSD. Some districts paid ahead of the
January bill reflected in unearned revenue. Still seeing a gain on investments.
Investments: Both the Vanguard & Fidelity investment accounts are both showing a gain
on the statements from December 2020.

a O O 0

Shannon also reported that GCCS may be eligible for additional CARES funding during the
summer months (July-Sept 2019) to cover expenses that were incurred for remote learning
needs (technology and even professional deveiopment for remote teaching/learning) and not
covered so far this year. The Finance Committee is discussing and an application is in process.

6. Committee Updates

a.

Advocacy {Jessica Wanner)

Committee Name Change Update: The committee will now be called the Community
Engagement committee. The committee had a well attended first meeting and are
looking at member roles and committee goals.

Discipline (Nolica Murray-Fields)

Code of Conduct Update: The Discipline Committee is hoping to bring the Code of
Conduct to the next board meeting. The committee has been focusing on level 6
offenses and ensuring that restorative practices run through the entire document.
Additionally the committee is working to use language that encourages alternative
discipline options and teacher managed behavior so that teachers can decelerate the
situation before going to an administrator. Members are also focusing on including
discipline for known outlying situations, equity, and bringing language from other
documents into this one Code of Conduct.



¢. Nominating (Annemarie Wess)
Open Board Position: The Board has two open positions with Cheryl Moeller and Ivelisse
Gonzalez leaving. The Nominating Committee is looking to bring on people with strong
community ties, in particular to the Latinx community. If you have any suggestions for
these open positions contact Annemarie or anyone on the committee.

d. Personnel (Michele/Shannon):
Updates: None

e. *Safety: (Shannon)
COVID & Vaccination Updates: The Personnel committee met with Shannon to create a
statement to send out to families about COVID vaccinations. The statement is available
in the google board folder. It states that GCCS highly recommends vaccination, but does
not require it. The school is offering staff one day of rest after the vaccination in case of
side effects without losing an absence day. This has already gone out to staff.

f. *Diversity & Racial Equity: (Traci Terrance)
Updates: Jess Wanner updated the board on behalf of Traci Terrance. The committee is
meeting tomorrow night. Since the last meeting the committee created an excel
document with ideas and suggestions that pair with the curriculum as extra help for
teachers. Erica will go over this with staff during professional development next week.

7. School Leader Update: Student Led Conferences & Hybrid Report

Student Led Conferences: Today was the first day of remote Student Led Conferences (SLC)
held entirely virtually. The virtual experience was just as “magical” as the in-person student led
conferences usually are! (Shannon’s two children had their SLCs today and had lots to share!)
SLC's were running all day today and feedback so far is that students came to the conferences
with energy and enthusiasm. For the virtual format, the structure of the SLC was adjusted to be
more “interview” style to create more opportunities for students and teachers to have
conversations. Teachers shared that the shift in conversational style was a great addition to the
process. Becki Mason shared that they would like to explore having SLCs more than once per
year; using Zoom as a platform in addition to a regular in-person SLC.

Maggie shared on the 1st grade experience and reported that it is a little bit different with the
younger students and that preparing them for SLCs has some challenges and can be stressful.
However, the more casual conversational style that the Zoom platform enabled went over well
with the class and overall, preparation for virtual SLCs was less stressful for teachers, students
& families. The conversational format gave students great practice at question answering and
gave teachers insight on the student’s personalities and their comfort level talking and sharing.

Hybrid Report: Shannon gave an update on the “instructional journey” so far this year and
reminded the Board of the three scenarios that the Re-Opening Task Force laid out before the
year started. GCCS has functioned in two of the scenarios: remote learning and hybrid learning.
The numbers of totally remote students are decreasing now that GCCS is back in the hybrid
model but continue to shift as family circumstances change and vaccines become prevalent.

The Re-Opening Task Force is now exploring Scenario 1: In-Person Instruction starting March 15
through June 23 (the entire Spring Expedition). The Task Force is using data from data from a
Survey done in January 2021 to gauge family and interest in the shift of instruction. The Family
Survey reflected that 79% of families reflected that they would be interested in returning to
in-person learning. The following have been identified as three of the potential barriers:



e Transportation: This was deemed a null issue after discussions with RCSD determined
that busing will be available as needed.

e Space: Facilities conversations were had with RMSC leadership to determine that space
at the museum can be made available at no additional cost to GCCS for the rem ainder of
the school year.

e Food: Shannon has had conversations with Julia K Catering and is confident that she will
be willing and able to support the shift back to in-person instruction.

Staff interest and feelings on returning to full in-person learning tells a different story th an the
family survey data: ~50% of the staff are supportive of the move back to in-person; ~30 % still
have reservations but are ready to discuss. The staff that expressed apprehension have spoken
with Shannon and it is believed to be rooted in the fact that this would be yet another change
and that it would mean splitting up the teams of co-teachers.

In the survey, staff were also asked about their preferences regarding the number of days of
instruction—4 days of instruction vs 5 days. 4-days would enable a full day on Wednesday of
prep, planning and touching base with their co-teachers. Should restrictions change, the
conversation about moving into a 5 day model will be addressed at that time.

A question about how classes will be spread out across spaces was asked. Starting from the
top of the building and moving down:
¢ 6th grade would move into two classrooms in the museum (on the 1st Floor) This would
be the only grade that would be out of the GCCS building.
e 5th grade will be in their room and overflow into the 6th grade room.
e For other grades, alternate spaces are being identified to turn “into” classrooms
throughout the building and 4th grade will share between their room and the PE studio.
e The entire 3rd grade will move the entire class into the auditorium and will not be split up
but will need to modify the space to make it feel more classroom-like and homey.
¢ st grade will split into the now open 3rd grade classroom.
e 2nd grade will expand into the RMSC ballroom
¢ Kwill be in their classroom and the lobby space using some dividers.

Discussion was had on shared bathrooms, hand-washing stations, and grouping students based
on their needs in the best possible spaces. The idea of bringing on TES Subs for K-2nd to add an
additional support person in each of those grade level classrooms was also discussed. The
Re-Opening Task Force is fully behind their recommendation to move back into in-person
learning for the spring and are ready to make the definitive decision.

Motion 210210.2

Upon motion of Michele Hannagan, and duly seconded by Tasha Stevens, RESOLVED, that the
school calendar be adjusted as needed for a modification of the facilities to return to in-person
learning without prejudicing the annual school days requirement.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess
Voting in the negative: None

Abstaining: None

Motion 210210.2 passed: passed9to 0

Outstanding Business:

8. Replication Update

The Replication Task Force has been busy and is almost ready to submit the SUNY application
for replication. The process is going well and is similar to the charter renewal. There are multiple
sections and pieces to complete and many of those pieces need to be merged and uploaded.

4



This will happen on Friday and will get merged into Epicenter. A link to a folder with materials
was shared for the Board to access.

Organizational Chart: These organizational charts were created in conjunction with Deb & Steve
Hamner of Breakthrough Leadership. Positions in green are shared across both schools and
positions outlined in blue outlined are the "bench”, the senior staff and leadership team that
could move into the Executive Directorship.
e Year 5: Many of the roles identified on this chart already exist, but a few new ones have
been outlined. These new positions would include:
o Part-time Technology coordinator
o Math Coordinator would help with instructional coaching as well as intervention
with students and support professional development across both schools.
o Director of Community Engagement and Partnership would be in charge of
strategic planning for recruiting and onboarding new staff and students and work
as a liaison with the Family Association. (Only in Year 5)
o Renaming Restorative Practice Coach as Student Culture Coordinator.
® Year 1: Similar to the Year 5 chart, the River Campus (current school) wili bring new
positions within their budget. A portion of the time in these positions will be spent
supporting the Flour City Campus. An emphasis would be placed on reading and the
implementation of expeditions and time for the Literacy Coordinators and intervention
Teachers would help support Flour City.

The hiring of diverse staff into the new positions has been identified as a top priority for the
team and will be working with Breakthrough Leadership for help with a strategy for recruitment.
Considerations may include a sub committee to support in interviews, recruiting, etc.

Finances: The shared campuses will provide savings because the River Campus would only
provide a portion of the funds in for certain positions for supporting the Flour City Campus and
overall are only looking at a $45k increase over the year. Budget Assumptions include:
e Won't receive an increase in per pupil funding across all 5 years (SUNY prefers
conservative budgeting)
e  Will not receive title funding for the Flour City Campus
e Administrative positions will be shared across campuses

A Yearly Budget Report was reviewed and it was recognized that there will be significant
revenue of $1 million in Charter Schools Programming funds into the budget over the first 3
years and could potentially be invited to get an additional $250-300K in facilities support.
Shannon is having another meeting with the Charter Growth Fund about additional funding and
is exploring multiple avenues to find support. They have been in touch with Adrian Hale from the
Chamber of Commerce about potential investors, and will explore reaching out to other
resources including the Greater Rochester Health Foundation and the Farash Foundation.

Shannon shared more details about yearly revenue including the CSP funds, RCSD
textbook/library support, Per Pupil Revenue that increases each year as more students attend
and an increased number of total students in each classroom to 30 students. Expenditures were
discussed and they reflect similarities, on a scaled version, to the current school budget and
including salaries, supplies, and rent assumptions, etc. A dissolution account was
recommended, but may not be needed after the merger. Overall, the 5 year budget is in the
black. CSP support ends after Year 3 making Year 4 being the tightest fiscal year.

Shannon suggested that the board talk in the future about seeing if both Assistant Director
positions could be hired and trained so that they would be ready within Year 1 to take on their



duties allowing for an easier transition. Additionally she suggested the board see if they can hire
the Director of Community Engagement position earlier than Year 5.

Facilities: Shannon worked with RMSC Facilities, LaBella, and Joe Graves, former RMSC
Facilities Director, to look at the campus and potential additions for the new school. Shannon
showed a LaBella draft schematic as a potential idea for the SUNY submission. Arts sp aces
could be factored into various areas in the renovation. Preference is to be on RMSC campus
where that facilities and security would continue to be a part of the lease agreement.

New Business:

9. Additional Temporary Employment Services (TES) Staffing

With the shift into in-person instruction a strong possibility for the spring, Shannon has
requested bringing on three additional daily, regular substitute (through TES Staffing) to provide
additional support for grades K-2 upon the return to in-person learning for the remainder of the
school year (March 15-June 23).

Motion 210210.3

Upon motion of Jessica Wanner, and duly seconded by Michele Hannagan, RESOLVED, upon the
return to in-person fund three, regular daily TES substitutes to support in the K-2 classrooms for
the remainder of the school year.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess
Voting in the negative: None

Abstaining: None

Motion 210210.3 passed: passed 9to 0

Open Forum:

10. Future Agenda Topics and/or Public Comment

Michele Hannagan opened up the meeting to public comment at 7:33pm. No comments were
made.

11. Executive Session was not called during this meeting.

Meeting Wrap-Up

12. Review Actions and Agreements

The Board will connect with Jess Wanner to help support making a basket for the Family
Associations fundraiser "2020 Baskets for 20 Years”.

Motion 210210.
Upon motion of Allison Shultes, and duly seconded by Mark Schiesser, RESOLVED, that the

Board adjourn the February 10, 2021 meeting at 7:40 pm.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess
Voting in the negative: None

Abstaining: None

Motion 210210.4 passed: passed9to 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ February 10, 2021



The Genesee Community Charter School
Board of Trustees

Education Governance Council

FINAL Meeting Minutes | March 10, 2021
Virtual Meeting via Zoom (Due to COVID-19)

Board Members Present: Michele Hannagan, Ryan O'Malley, Nolica Murray-Fields, Elizabeth
Pietrzykowski, Mark Schiesser, Allison Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner,
Annemarie Wess, Lukas Wilson

(Bold: BOT non-voting)

Board Members Absent: Kevin Sutherland
(Bold: BOT non-voting)

i : Maggie Deutschbein, Becki Mason (left meeting
6:30pm), Shannon Hillman (Bold: BOT non-voting)

Educational Governance Council Members Absent:

Guests; Maureen Milke, Robin Blew, Deb Hamner
Legal Counsel Present; George DesMarteau

1.Welcome, Call to Order, Agenda Overview
Welcome to everybody! The meeting was called to order by Michele Hannagan at 5:33 pm. A quorum was
present.

2. Greeting-Shannon Hiflman

Shannon led the greeting for the evening based on today's staff greeting which was “If You Were a Water
Molecule What Would You Be”. The discussion and greeting the staff did was about the different states of
matter and forms that it takes. Board members shared which form of water they'd be: muck, fog, the
oxygen molecule, dew, spring rain, water vapor (excited state!), a flood, evaporation, “going with the flow",
and other examples.

3. Teacher Presentation and/or Sabbatical Share
None.

4, Review & Approve Monthly Minutes

: A Fel 2021 Meeting Mi
Motion 31021.1

Upon motion of Annemarie Wess, and duly seconded by Jess Wanner, RESOLVED, that the minutes of
February 10, 2021 be approved.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes,
Tasha Stevens, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 31021.1 passed; 810 0

5. Finance Review/Budget Review & Board Designated Funds Discussion- Robin & Kevin
Robin reported on the budget to actual review through January 2021:
m Revenue:
m  Per Pupil Revenue: Nothing to report.
m Grants: COVID grants & ESSER funds
m Title | & il: Nothing to report.
o Food Service: We have caught up on State reimbursement money. Expenditures remain
down because school wasn't in person.
o Field Study: Nothing to report
o Administration: Nothing new to report.



o Instruction: Nothing new to report, long term substitute has taken over for another
teacher no longer paid, won't reflect until next budget report.

o Supplies: Known that these start the year high, have leveled out.

o COVID Technology/ESSER Cares: Robin shared that she has broken out the expenditures
that relate to COVID/ESSER Cares Act funding to help itemize those expenses. These
expenditures were higher than budget and summer stipends were higher than b udgeted.

o Operations: Additional expenditures for business expenditures that the board is aware of
including charter association membership fees and Breakthrough Leadership contract.

o Expenditures: Nothing unusual. COVID and reopening did cause higher expensess than
the original budget. Some stipends were higher. No impact on bottom line budget.
Salaries remained flat for this year,

e Overall: The budget review reports that we are in the black at $188,644, compared to last year at
$137K. Applications are being finalized for additional grant funds to support COVID related
expenditures and there should be an application status update at next month's meeting.

e Balance Sheet Review: Strong cash flow. Accounts receivable variance is due to timing.

e Investments: Nothing new to report on Vanguard. Fidelity did go down a touch due to a downward
turn in the stock market, but believe that has rebounded. Overall, investments have a gain over the
fiscal year.

Shannon provided an update on the number of Chromebooks that sustained damages during remote
learning. IT reports that ~30 have been damaged. While insurance was purchased, there were costs
involved. A “Go Fund Me" page has been created and shared with families to ask for financial donations to
help support maintenance and repairs on the Chromebooks.

Board Designated Funds Discussion-Shannon & Finance Committee

The Finance Committee met this past week and had a conversation regarding the $2 million in assets and
that it might be time to designate the funding for future actions and assign certain amounts of funds to
certain future projects, like replication or facilities. Robin explained that this needs to be voted including
how much needs to be designated and what kind of label put on those funds. The funds can be
designated to multiple labels and the board can shift and change the designations at any time. The
government likes to see that you have some purpose that the money is meant to go toward in the future.
Mark felt that replication will likely solve the issue of having bulk savings and Michele didn't feel the board
needed to have a motion at this time, but perhaps in the future.

6. Committee Updates
a. Community Engagement (fka as Advocacy) (Jessica Wanner)
Update: Commitment and participation in the meetings is going really well! Will be again later this
month and in that meeting they group will be creating talking points about facts regarding the
replication so committee members can be knowledgeable and share with others in the
community.

b. Discipline (Nolica Murray-Fields)
Updates: None.

¢. Nominating (Annemarie Wess)
Open Board Position: Still have open board positions, so if you know anyone who is interested
please share and a meeting will be scheduled for strategizing.

d. Personnel (Michele/Shannon)
Updates: None.

e. *Safety (Shannon)
COVID & Vaccination Updates: An Executive Order was sent out regarding reporting staff
vaccinations however, the guidance around the order remains and requests for further
information have not been provided. Anecdotally, Shannon reports that the majority of the staff
have been vaccinated based on no more staff communicating a need to schedule an
appeintment. The school is still adhering to 6-foot social distancing guidelines until further
information is shared



f. *Diversity & Racial Equity (Traci Terrance)
Updates: The committee started to read the book "My Grandmother's Hands" about racialized
trauma. It unpacks racialized trauma for both people of color and white people. The co mmittee
meets twice per month; the first meeting is on the book and the second is business. Thie next
meeting will include discussion about proactive planning with Community Circle and cultural
heritage months,

7. School Leader Update: Hybrid Report & Family Culture & Climate Survey Data Review-Shannon

i
At the last board meeting the decision to return to in-person learning 4-days a week was supported and
approved by the Board. Since then, Shannon and the staff have been busy getting the school building
ready for that transition and students will return on Monday, March 15th. In order for this to happen, some
schedules in remote learning were adjusted this week and a professional development day was added on
Friday so teachers can continue to set up.

A moving company was hired to help move classrooms and the movers were on campus all day today to
help.Other schools, community organizations (Harley, YMCA, etc.) and parents helped coordinate and
loaned furniture and materials for classrooms. The majority of desks and Triumph boards (like
SmartBoards) were donated, but 30 desks were purchased.

Staff morale feels like it has gone up due to increased in-person time together. The in-person time spent
over February Break feels like it was well spent and Wednesday has been helpful in bringing the staff back
together to get ready. Maggie reported about the needs of the move for the 1st grade which is one of the
easiest moves, just expanding right across the hall and expressed gratitude and encouragement for other
staff making more difficult moves. The 2nd and 3rd grade teams have the most challenging moves and
will be operating in the shared spaces {lobby, Ballroom & Auditorium respectively) of the Eisenhart
building. Becki reported on the 5th grade move-they are expanding into another classroom but on another
level-is viewing it as an adventure and new challenge. Students are expressing a lot of joy and excitement
to return to the classroom and seeing their classmates again.

95% of students are coming back and only 11 fully remote learners remain. Reasons for remaining remote
are varied and unique to each family. Overall, families are excited and for some families this will be the
first time their students are in the building. The staff is doing their best to send out information and make
the transition as easy as possible. Board members inquired about how easy the transition from remote
learning would be should a student want to return after Monday-this decision would be fully supported by
the school and classrooms.

GCCS sent out the annual survey that combines elements of an EL survey and parent satisfaction survey
that has been used for the past few years. 125 responses were received which is a good response rate.
The survey shows that families are happy about how GCCS is communicating with them and how often.
Responses to the community culture questions were typical and similar to results from previous years
and many families feel they can be open and honest with teachers and leadership. Responses to the
question of being open and honest with other families are more mixed. The question of “If my child was
involved in a peer conflict, it was resolved respectfully” is a question Shannon watches and this year they
haven't had many conflicts due to remote learning which may be responsible for 34.4% of respondents
saying they neither agree nor disagree. Questions on family association events were removed due to
CcoviID.

The 6th graders are going to send out the student survey this year. They will be looking at the previous
year's survey and making tweaks to send it out in the next week or so. Shannon will bring that to the next
meeting.

Outstanding Business:

8. Replication Update —Shannon

There are not a lot of updates for the Board at this point as the Replication Task Force is still waiting to
hear back from SUNY on whether or not we'll be invited to participate in a Capacity Interview. We should
hear back by March 23rd if we have if we are moving into the Capacity interview step of the process. If



invited, the interview would be held on either March 30, March 31 or April 1. The Task Force is “studying
up” and reviewing documents and resources to help them prepare for the interview should we be invited
and will be meeting again next week to participate in a mock interview session with Empire Charter
Associates.

9. Breakthrough Leadership Update —Shannon & Deb Hamner

Shannon welcomed Deb Hamner to lead the board in a discussion about how the board can continue to
move forward and make concrete decisions about diversity and and defining what it means at GCCS is a
very specific way. Defining this is important for the school community and in the work being don e for the
replication process, so that when it is discussed everyone is clear on what it means for and within the
GCCS community.

Diversity was identified as one of two main topics for the board to continue working on in a strategic way
back in the first meeting with Deb and Breakthrough Leadership in January 2020. (The other main goal
was “expansion” which with the events of the last few months actions and decisions have already been
made on and the wheels are now in motion for that). Diversity was the main topic discussed at the
summer board retreat in July/August, the board continued deeper conversations about why we were
having a hard time defining what diversity means to GCCS and what we mean when we say that we are
diverse by design school and want to be in service of a more diverse school community. What does it
mean? Are we talking about just increasing percentages of racial/ethinic subgroups of students? Of staff?
This lack of clarity has been identified as a point of confusion for some community members and the
goal for tonight is for the Board to provide clarity and support for the plan as outlined in the Updated
GCCS Statement an Community document.

Shannon presented slides on Enrollment Information and student popuiation demographics. Highlights
from the data presented include::
e Student popuiation demographic data over the 4-year span from the 2017-2018 to the 2020-2021
school year:
o Black/African American population has increased from 21% to 28%
o Hispanic population has increased from 8% to 12%
o White population has decreased from 62% to 55%
o Economically Disadvantaged population has increased from 34% to 38%
o English Language Learners has increased from 0.3% to 4%

Special Education population has decreased from 11% down to 8%

e Comparison information from the Rochester City School District most recent and available data
indicating that their student population is: 56% Black/African Americans; 33% Hispanic and 10%
White. When families are looking for schools, they can see that GCCS looks very different from
other schools in Rochester.

¢ Overall student population demographic changes are trending between 4-5% across the |ast few
years with the biggest increases:;

o over the last year due to major changes in the application process (moving to the Good
Schools Roc online format vs. the paper format), providing tours, and to the format of the
Parent Information night, etc.

o atthe Kindergarten level as that is where the majority of new enrollment occurs

e There are currently 285 applications (121 Kindergarten, 66% economically disadvantaged, 3 %
ELL, 12% special education) submitted for this year's lottery which takes place on April 6th. GCCS
is anticipating lower application numbers than last year due to changes in recruitment because of
COVID but may also see applications come in even after the lottery is complete

(o]

Questions from the Board were raised about the definitions of Economically Disadvantaged and if there is
any data on if that number changes over the years or even within a year. Luke asked questions about
comfortability within the staff to the shift in student demographic, asking how comfortable will GCCS
staff be when students don't ook like their teachers? How will the teaching shift? Shannon responded
that we know there is alignment with race and economic status in Rochester and it is a major thing Deb
and Shannon discussed. She explained that GCCS can't bring black and brown students into the school
and nothing changes. There needs 1o be a lot of shifts at the same time and many of those are already in
progress.



Shannon shared the updated Statement on Community that she and Deborah had been working on. The
document recognizes GCCS's awareness that Rochester is a highly segregated city and that we
understand and acknowledge the history that has created that. It includes GCCS'’s statement
acknowledging this and the school’'s commitment to doing what they can as a school to make even small
changes in breaking down barriers to racial and social equity in our city. This statement outlines targeted
goals of this work including the first steps of recruiting black and brown students which include reciuiting
more diverse staff, supporting family connections and building the capacity for culturally relevant
practice. It includes components and outlines key targets we'd like to see within the next 3 years including
intentional recruitment of students of color and English Language Learners, and enrollment expansion as
GCCS intends to open a second campus that will provide an additional 210 student seats and plans to
increase enrollment in racial demographic percentages among students of color by at least 5%.

Deb explained that there needs to be someone solely focused on this work in order to make substantive
change. We don't need a diversity officer, we need someone focused on community engagement, building
relationships, and making authentic connections that help in an academic and community setting.

A robust board discussion was had with questions about the statement and other questions on what this
will look like for us:

¢ Nolica commented that this will not be an instantaneous change and that when we go through
the motions of life it is common to go back into the comfort zone and return to old habits, She
would like to see restorative practices be intertwined with this work so that blindspots of implicit
bias can be identified and a conversation can be had that isn't punitive. Additionally she would
like to see the student body have a voice in these shifts and be able to bring things to light that
adults would not necessarily see.

o Jess expressed that “trust” is a word that doesn't come up a lot in conversations about school
and that there needs to be a culture shift in earning the trust of families.

¢ Tasha explained the need for increased support systems that parents can see when they come in
the door and suggested a parent group that speaks and shares current and upcoming community
needs.

o Traci expressed the importance of engaging the GCCS community along with the greater
Rochester community in these shifts so that the school community can understand the choices
being made and the intention behind them.

¢ Ryan suggested scheduling regularly-intervaled check-ins with parents, teachers, and community
partners that might be placed on a calendar to guarantee follow through.

o Michele expressed the need for structures of communication and accountability, and to put funds
toward this work. She added that this is a tremendously different conversation from ones had
with the board in the past and shows great progress.

e Deb explained that other work related to all of the comments made in discussion is happening
and some of the strategy documentation isn't included in the Statement on Community, but does
exist in another bucket. She also explained that because of replication some of this is having to
happen out of order.

« Shannon further explained that the work she has been doing with Deb has been to synthesize the
conversations and work that has already been done amongst staff, the board, and the community.
This document is an anchor to create the strategic plans for moving forward with the other
documentation.

Motion 31021.2
Upon the motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, to approve
the updated Statement on Community.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Nolica Murray-Fields, Mark Schiesser, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 31021.2 passed: 10t0 0
10. Bylaws Revision Per NYSED



The bylaws were approved back in September after we received feedback from the Board of
Regents/New York State Education Department that some minor changes be made. Revisions were made
based on those recommendations and the revised bylaws need to be approved.

Motion 31021.3

Upon the motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, to approve
the reviewed bylaws based on the feedback from the Charter School Office of the New York State
Education Department.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Nolica Murray-Fields, Mark Schiesser, Allison
Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 31021.3 passed: 1010 0

11. Enrollment and Admissions Policy Revision per NYSED
The Enroliment and Admissions Policy was revised based on feedback from NYSED along with a mode| of
how to redo the policy so it is easier to follow and in compliance.

Motion 31021.4
Upon the motion of Traci Terrance, and duly seconded by Mark Schiesser, RESOLVED, to approve the

revisions made to the Enrollment & Admissions Policy as required per New York State Education
Department.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Nolica Murray-Fields, Mark
Schiesser, Allison Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess,
Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 31021.4 passed: passed 10to 0

New Business:

12. Data Security and Protection Policy - George DesMarteau

GCCS is in the process of rolling out the necessary steps to comply with requirements for student
protection policies. FERPA addresses parental rights to student data and has recently been updated to
address digital data. The law requires that the school has a policy in place to protect the data, make sure
that parents are aware of their rights to the data, take steps with vendors to adhere to the policy, and have
staff trained in data protection. The Board did previously approve the Parental Bill of Rights which was the
first step and the next step is to adopt the Data Security and Protection Policy. The documents are based
on ones prepared by the government and are in compliance. George proposed that the Board adopt the
policy which will be posted on the website in compliance. Small areas will need to be updated with
footnotes, but the policy must be in place to be in compliance.

Motion 31021.5
Upon the motion of Mark Schiesser, and duly seconded by Tasha Stevens, RESOLVED, to adopt the
proposed GCCS Data Security & Protection Policy as presented.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Nolica Murray-Fields, Mark
Schiesser, Allison Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess,
Lukas Wilson
Voting in the negative: None
Abstatning: None

Motion 31021.5 passed: passed 10to 0

Open Forum:

10. Future Agenda Topics and/or Public Comment

Michele Hannagan cpened up the meeting to public comment at 7:46 pm. No comments were made,
George gave an update that we will need to be looking at third party vendor contracts to adhere to the
policy in the future.

11. Executive Session was not called during this meeting.



Meeting Wrap-Up:
12. Review Actions and Agreements

Motion 31021.6
Upon the motion of Michele Hannigan , and duly seconded by Ryan O'Malley, RESOLVED, that the: Board

adjourn the March 10, 2021 meeting at 7:48 pm.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Nolica Murray-Fields, Mark
Schiesser, Allison Shultes, Tasha Stevens, Traci Terrance, Jessica Wanner, Annemarie Wess,
Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 31021.6 passed: passed 1010 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ March 10, 2021



The Genesee Community Charter School
Board of Trustees

Education Governance Council

FINAL Meeting Minutes | April 14, 2021
Virtual Meeting via Zoom {Due to COVID-19)

Board Members Present: Michele Hannagan, Ryan 0'Malley, Elizabeth Pietrzykowski, Allison Shuultes,
Tasha Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilso n
(Bold: BOT non-voting)

Board Members Absent: Nolica Murray-Fields, Mark Schiesser (Bold: BOT non-voting)

: Maggie Deutschbein, Shannon Hillman, Becki
Mason (Bold: BOT non-voting)

Educational Governance Council Members Absent:

Guests: Maureen Milke, Robin Blew
Legal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda Overview
Michele Hannagan called the meeting to order at 5:35pm. A quorum is present.Welcome to all!

2. Greeting - Shannon Hillman

The greeting tonight came from a teaching & learning exercise introduced by Kyle, the Restorative
Practice Coach at GCCS. The exercise celebrates that spring and that blooms, buds and thorns are all
around us and all can live on the same plant and all are valuable. Participants were asked to share a
bloom: a current excitement; bud: something exciting in the future; thorn: a frustration or challenge you
are facing. Participants shared a mix of blooms, bud & thorns: from completed dissertations, frustrations
with technology, challenges at work, yard work and gardening, COVID vaccinations, family moves, the joys
of making music, birthdays, starting businesses, vacation, and the world returning to normal.

3. Teacher Presentation and/or Sabbatical Share
None.

4. Review & Approve Monthly Minutes
Revi /A March 2021 Meeting Mi

Motion 414211
Upon motion ofAnneMarie Wess, and duly seconded by Tasha Stevens, RESOLVED, that the minutes of
March 10, 2021 be approved.
Voting in the affirmative: Michele Hannagan, Ryan O’'Malley, Allison Shultes, Tasha Stevens, Kevin
Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 41421.1 passed: 9 to 0

5. Finance Review/Budget Review; Board Designated Funds and New Positions for 21-22 School Year
Discussion- Robin, Kevin & Shannon
Robin reported on the budget to actual review July 2020-February 2021:

® Revenue;

m  Per Pupil Revenue: Small variance due to movement between districts and drop

in enroliment by 1 student.
m Grants; COVID grants & ESSER funds
m Title |, ll, & IV: Nothing to report.
o Food Service: Running behind in free and reduced but is balancing out. The variance may
be due to two factors: the State website was down earlier in the year and because the



lunch count for the vendor is different this year due to COVID and is counted monthly
instead of weekly.
Field Study: Nothing to report due to COVID.
Administration: Nothing to report.
Instruction: Nothing to report.
Supplies: Running heavier at the beginning of the year, but has leveled out.
COVID Technology/ESSER Cares: Nothing new to report since last month.
Operations: Nothing new to report.
Marketing and Recruitment: Holding steady, will see some expenses next month.
Expenditures: variable expenses due to capital & facilities due to RMSC, have not paid yet
(paid yearly)
o OQverall: Coming in in the black at $165K
e Balance Sheet Review: Healthy balance sheet
® Investments: Investments remain steady; Vanguard report is shared quarterly; Fidelity is reported
on monthly and has gone up since the end of June, but down since the Board reviewed it in
January.

0 00 0 000

Board Designated Funds Discussion--Shannon

GCCS has 2.2 million dollars in investments. The Finance Committee recommends that the board makes
a board designated fund of $750,000 for designation. The designations ate not permanent and could be
changed at any time. This designation would show commitment to our retainer funds for this purpose and
be helpful as we look for additional funding sources and donors.

Motion 41421.2
Upon motion of Kevin Sutherland, and duly seconded by Jess Wanner, RESOLVED, that the Board approve
the designation of $750,000 of investment funds for expansion.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Allison Shultes, Tasha Stevens, Kevin
Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 41421.2 passed: 9to 0

New Positions for 21-22 School Year-Shannon

The Finance committee has been working on a draft budget for next school year and in their thinking
about fund designations for expansion, have also been thinking about necessary staff positions that will
be needed to begin the process of replication. Both of these positions would be part of next year's budget
for the flagship school, knowing that we may be thinking about using some of the designated funds since
they will be part of the process of the Flour City Campus replication.

Two positions are being proposed to be approved for next school year. The first position is the: Assistant
School Leader. This full-time position wilt be temporary for the 2021-2022 school year, at an approximate
annual salary of $70,000 and wil! be part of the leadership and administrative team. This position will
work side by side with Shannon next year to get up to speed on school operations and leadership and will
transition into the School Leader position at the Flour City Campus after the 2021-2022 school year. It was
announced that Board member, Luke Wilson, may be interested in applying for this position and will
abstain from the vote for approval.

The suggestion for the second position has come from conversations with Deb Hamner and it is
recommended that the Board consider a position that has a working title of “Director of Community
Engagement & Inclusion”. This position would play a key role with the replication of the Flour City Campus
and would be a leader in the recruitment process for staff, with particular prioritization on recruiting staff
of color; student recruitment and would set a strategic action plan for inclusion and representation of our
city and school community needs. They would work alongside the Executive Director and School Leaders
and would be a Full Time position at an approximate starting annual salary of $70,000.

Traci posed a question about the recruitment process for these positions; especially the Community
Engagement and inclusion position and inquired about who would have a role in hiring and what the plan
for recruiting and hiring would be for these to insure inclusion for people from diverse backgrounds.
Recruitment has been part of conversations within the Diversity Committee. The details for recruitment



have not been planned yet but a conversation in process and would be happy to include that cornmittee in
the process. Traci would ask to be included because it is hard to separate internal and external. Michele -
want a robust and rigorous process.

Motion 41421.3
Upon motion of Michele Hannagan, and duly seconded by Traci Terrance, RESOLVED, that the Board

approve the full-time Assistant School Leader position with the approximate annual salary of $70,000 for
the 2021-2022 school year.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Allison Shultes, Tasha Stevens, Kevin
Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess,

Voting in the negative: None

Abstaining: Lukas Wilson

Motion 41421.3 passed: 9 to 0

Upon motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, that the Board
approve the full-time paosition currently entitled Director of Community Engagement & Inclusion
{temporary title) position with the approximate annual salary of $70,000 for the 2021-2022 school year.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Allison Shultes, Tasha Stevens, Kevin
Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None.

Motion 41421.4 passed: 9to 0

6. Committee Updates
a. Community Engagement (fka as Advocacy) (Jessica Wanner)

Myths & Truths Document Review: The committee developed a document on Myths & Truths
about GCCS. Parts of the document were shared with the GCCS community through the Currents
Newsletter, but the goal is to have all of it made available to the entire school community. This
will be a working document that outlines truths and myths behind who GCCS is, what charter
schools are and is a helpful document for current families and will be made available in the
shared Google Drive for Board review.

b. Discipline (Nolica Murray-Fields)
Updates: None.

c. Nominating (Annemarie Wess)
Open Board Positions: There are two open positions on the Board and there are three potential
candidates for those positions. The three candidates each bring a unique perspective-facilities:
Nate Shepard, marketing and media: Annelise Frost; and fundraising and financial experiences:
Josh Staff. There are currently 4 candidates for a new parent representative.

Board Officer Nominations: If you would like to nominate someone for a board officer position
share your nominations with Annemarie and she will convene the Nominating Committee to
discuss. Nominations will be brought forward at the May meeting.

d. Personnel (Michele/Shannon)
Recruitment & Sabbatical Updates:
Sabbaticals had a pause on them for 2020-2021, but there is interest for sabbaticals next year.
Sabbaticals were on pause for 2020-2021 due to COVID. There is interest for sabbaticals for the
2021-2022 school year. There is surplus in the budgeted staff salaries line that can cover two
sabbaticals next school year.

The committee is also proposing a mini sabbatical for teaching assistants through the Pathways
to Teaching program allowing them to spend three weeks student teaching outside of GCCS
working toward a teaching certification. The committee would like to approve the mini sabbatical
for this year regardless of if it is used, and continue to offer them in future years.



Shannon went over the details of the sabbaticals and shared the outline documents:
e Teaching Sabbatical is 12 weeks with full pay
e The teacher completes work that helps them grow professionaliy
e The teacher will present the final product
e Examples include:
o Working toward a leadership certificate
o Taking college level math courses and spending time with a math speci alist at
another school

Motion 41421.5
Upon motion of Michele Hannagan, and duly seconded by Ryan O'Malley, RESOLVED, that the Bo ard

approve the Teacher Sabbatical as outlined in the discussion this evening.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Allison Shultes, Tasha Stevens, Kevin
Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None.

Motion 41421.5 passed: 9to 0

Motion 41421.6
Upon motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, that the Board

approve the Teaching Assistant Sabbatical as outlined in the discussion this evening.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Allison Shultes, Tasha Stevens, Kevin
Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None,

Motion 41421.6 passed: Sto 0

The Personnel Committee has requested that the School Leader begin work on completing their narrative
review as part of the School Leader Evaluation (SLE). After the June board meeting the Personnel
Committee will meet to review the narrative that Shannon creates. The SLE will be presented to the Board
for consideration and approval at the July meeting.

Allison Shultes left the meeting at 6:45 pm.

e. *Safety (Shannon)
Updates: None.

f. *Diversity & Racial Equity (Traci Terrance)
Updates: The committee spent time focusing on the Statement of Community and how the work
they work to support or align with it and how the group can be included in all of the changes
happening within the school community. The committee is also in conversation with Shannon
on how to bring groups together because separate conversations are happening and the goal is
to work together to make sure all voices are heard and processes are integrated and inclusive.

7. School Leader Update: Hybrid Report; Family and Student Culture and Climate Survey Data Review;
Attendance and Discipline Data Updates -Shannon

camily Culture & Climate S Data Revi

Staff Belonging:
e Maijority of staff say they feel they belong at GCCS
e Staff are having conversations about sharing honest thoughts and opinions
o Most staff meetings have been remote which changed how they were interacting with
one another and being in person the last few weeks has helped to rekindle relationships
and improve honest and open conversation
Student belonging:
o 197 students responded
e Most students say they have a friend at GCCS to count on and ask for help
e Most students say they have a teacher or adult at GCCS to count on or ask for help



e Many students disagreed that they felt they had to change who they are to fit in
o There are conversations happening around this data
o Most students feel they belong at GCCS
Family Belonging:
o Completed just after February
Majority of families say they can be open and honest with teachers
Many agree they can be open and honest with other families
Many feel respected and included by children’s teachers
Many feel respected and included by other families
o Lower numbers were expected because of fewer social activities outside of sch ool

It was suggested that the diversity committee review and discuss the disaggregated data once it is
available for review.

Attendance and Discipline:
» Averaging 98% attendance rates (may be slightly different at this point)
+ Very few incidents that had to go to Shannon and all had restorative outcomes
e Majority of incidents were resolved in classroom or with the coaches

Shannon explained that staff and students are getting into a rhythm now that they are back to full days.
They expect to see an uptick in student challenges and needs because they are back in the classroom.
Michele suggested getting more information on restorative practice opinions as we look toward
replication because it will be something that we will likely have an increased need for. Shannon explained
statistics and information around this will be in the Board Report.

Traci Terrance left the meeting at 6:57 pm

Outstanding Business:
8. Flour City Replication Update —-Shannon

Shannon reported that the interview went very well and all participants did very well. All participating
members agreed. Revisions to the bylaws and enrolliment and admissions policy do not need to be
reapproved. There are revisions, but the previous approval is sufficient for finalization without additional
motions. Shannon received an email to call SUNY and was informed that GCCS was being recommended
to the SUNY Board of Trustees for replication. The approval is not official yet, but things look good. The
next meeting will be June 15th and the Board will be updated.

New Business:

11. 2021-2022 School Calendar

Shannon presented the proposed school calendar for 2021-2022:

Aligns with the RCSD school calendar with the biggest difference in December
978.5 instructional hours (183 school days), above the 900 required by the State
3 snow days included

5 RCSD non-bussing days

A question was raised about how to proceed with non-bussing days. Shannon responded that we could
potentially pay for bussing and Maureen added that they could get a quote for the cost.

Motion 41421.7
Upon the motion of Michele Hannagan, and duly seconded by Annemarie Wess, RESOLVED, to adopt the

proposed GCCS 2021-2022 School Calendar as presented.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Tasha Stevens, Kevin Sutherland,
Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 41421.7 passed: 7to 0

Open Forum:



12. Future Agenda Topics and/or Public Comment

Michete Hannagan opened up the meeting to public comment at 7:13 pm. Michele suggested sextting July
21st and August 18th as the summer meeting dates and there was agreement among the Board . The
Board will review the 2021-2022 Board calendar and approve it at the next meeting.

13. Executive Session was not called during this meeting.

Meeting Wrap-Up:

14. Review Actions and Agreements
e Shannon will get a quote for 2021-2022 bussing on RCSD non-bussing days.
e Approve 2021-2022 board meeting dates.

Motion 41421.8
Upon the motion of Michele Hannagan, and duly seconded by Ryan 0’Malley, RESOLVED, that the Board
adjourn the April 14, 2021 meeting at 7:16 pm.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Tasha Stevens, Kevin Sutherland,
Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 41421.8 passed: 7 to 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ April 14, 2021



The Genesee Community Charter School
Board of Trustees

Education Governance Council

FINAL Meeting Minutes | May 12, 2021
Virtual Meeting via Zoom (Due to COVID-19)

Pietrzykowski, Mark Schiesser, Allison Shuites, Tasha Stevens, Kevin Sutherland, Jessica Wanner,
Annemarie Wess, Lukas Wilson
{Bold: BOT non-voting)

Board Members Absent: (Bold: BOT non-voting) Traci Terrance

: Maggie Deutschbein, Shannon Hillman, Becki Mason
(Bold: BOT non-voting)

Educational G Council Members Absent:

Guests: Maureen Milke, Robin Blew
Leaal Counsel Present: George DesMarteau

1.Welcome, Call to Order, Agenda QOverview
Michele Hannigan called the meeting to order at 5:40pm. A quorum is present. Welcome to all-apologies
for the late start due to technical issues!

2, Greeting - Shannon Hillman

The greeting tonight was a simple check-in and hello from participants. Board members were invited to
share thoughts on how they are feeling in the chat box. Feelings ranged from feeling overwhelmed, to
grateful for spring, to a “fear of missing out” with family members off doing fun things, busy in general etc.
Michele led the group in a quiet moment of reflection to center our thoughts and take a deep breath.

3. Teacher Presentation and/or Sabbatical Share
None.

4. Review & Approve Monthly Minutes
Revi. £ April 2021 Meeting Mi

Motion 51221.1
Upon motion of Tasha Stevens, and duly seconded by Nolica Murray-Fields, RESOLVED, that the minutes of
April 14, 2021 be approved.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 51221.1 passed; 1010 0

5. Finance Review/Budget Review -Robin, Kevin & Shannon
Robin reported on the budget to actual review July 2020- March 2021:
m Revenue: Looking good right now.
®» Per Pupil Revenue: Some movement, but evening out.
m  Grants: COVID grants & ESSER funds
m Title |, ll, & IV: Nothing to report.

o Food Service: Food service has caught up to the State that was behind on payments. The
website had been down earlier in the year but is now back up and running. When we
budgeted last year didn't know the impacts of COVID on parent participation in paid lunch
and is thus way down. The lunch count for the vendor is also different this year due to
COVID and is counted monthly instead of weekly.

o Field Study: Nothing to report due to COVID.



Administration: Nothing to report,

Instruction: Nothing to report.

Supplies: Nothing new to report.

COVID Technology/ESSER Cares: Nothing new to report since last month.

Operations: Nothing new to report.

Capital and Facilities: A little bit of a variance there.

Marketing and Recruitment: Nothing to report.

Expenditures: Nothing to report.

Overall: Coming in in the red at a deficit of $9,858. At this point last year we were at a
deficit of $5,409.

Balance Sheet Review: Cash flow is strong. Accounts receivable is a little higher, but will even out
with payments. Liabilities increase a little each year. Unearned revenue which includes the April
billing for this year.

investments: Received an updated Vanguard statement in March (we received quarterly updates
from them) and shows it is up from the end of January. Fidelity, which we review monthly, is also
showing a gain since last month.

00 O0C 00000

2021-2022 Budget Review & Approval

Shannon began the review of the draft of the 2021-2022 school year budget by reporting on the anticipated
revenue and expense for next school year. The budget includes the following:

Revenue: She reported that the Finance Committee made some changes to have the most accurate per
pupil allocation as possible given that per pupil numbers aren't all that different from last year.

A target number of 215 students was used to determine per pupil revenue for students in RCSD
and students in the suburbs.The budget is broken down to reflect 175 of those students being
from RCSD and 40 students from the suburbs.

For this draft of the budget instead of taking the per pupil numbers for all the suburbs and taking
the median, it was calculated using the mean. The difference between the two calculations is not
major, but the mean felt like a more accurate reflection of the numbers.

The Finance committee wanted to be as true to Title funding (Title I, Il & IV) as possible this year. In
the current school year (20-21) the budget was §75K, but as the year went on it was closer to $65K
actual. For next school year (21-22} it was budgeted more closely to actual but will know more this
summer.

Additionally, there are two grant opportunities that we would qualify for and the amounts that we
qualify for-Shannon noted that we just got the information about these grant opportunities (the
description of these opportunities indicate that some of it would need to be allocated to “catch up”
from COVID) and she is optimistic about applying and receiving those funds. Those funds total
$502K-these funds are NOT in the draft budget, just side notes about possible other opportunities.
Plans are moving forward for the Genesee River Field Study overnight that normally happens in the
fall. The budget reflects the hope that other Field Study overnights can happen as well and that
parent contributions to the food service program will be back to budget as well.

Administration: Some changes were made to this section so it is a nice, clean and easy to read report that
clearly shows what the allocations are for. The draft budget for this section includes:

A salary increase for all staff based on a sliding scale of 1.5-3% (Those with lower salary will get
the higher increase and vice versa)
The new positions that are currently being recruited for:

o Director of Family and Community Engagement

o Assistant School Leader
The instructional technology support line was moved down to the operations line because they are
a vendor and not an employee. This results in a far greater number than usual, but that is mostly
due to the new positions.
Moving the restorative practice coach up to a Full-Time position.

Instruction:

Total teacher salaries actually went down a little in the draft for 21-22 because we tend to over
budget there. The draft number is a little more true to past actuals while giving a little cushion and
providing room for the salary increase.



e The substitute line is up a small amount as there will be two long term sub positions to fill in 21-22
(one for 6 months and the other is to be determined) for maternity leaves. The one determined 6
month position will be both paid and unpaid.

e EL Education has come forward with their contract and the particular professional devel opment
they are offering is hybrid (virtual in the fall and spring potentially in person). For Professsional
Development, don't foresee as much travel next year so the line is up a bit but not back to normal
amounts. Amount for summer PD was increased as more staff will be joining the team and
attending those August sessions.

e Field studies were increased to account for resuming overnights and other field studies.

Supplies and Operations: Very little change in these lines is anticipated. While it's unknown if we'llneed it, a
COVID contingency expense line remains in the draft.

Capital/Facilities: Rent will stay the same for next year and the hope is to renew the lease agreement for
the next 5 years. The draft budget does reflect allocations for the purchase of furniture for the offices of
the new positions being added.

Summary: Overall, the review reflects that we are pulling a lot from board designated funds to balance the
budget for 2021-2022, but if we get grant funds it could mean we don't need to pull any of it.

Review of Year-over-Year Financial Comparison with Replication

The Finance Committee suggested that a document be put together that outlines a year-over-year
comparison of revenue and expenses for the River Campus and the Flour City Campus that will begin to
sustain over time. In the document, the numbers begin to even out and become the same for both
campuses once the Flour City Campus is fully functional.

A discussion was had about the document and it was explained that it was good to look at this document
to show how the financials for the schools would even out over time from years 1 to 5. Conversations were
had about the River City Campus taking on the majority of the expenses early on creating a significant
deficit for the school. It was discussed that this comparison did not include funds such as the CSP and
grants which would help to finance the replication resulting in a $1.5-81.6 million dollar expense. The board
asked that the finance committee look further into the comparison to get numbers that more accurately
reflect the likely numbers given grants and CSP money that the board could review.

Additionally, there was concern about the cost of parent contributions to field study and being aware that
having a more diverse school will require additional fundraising and scholarships for students to complete
field study.

Budget Question on Transportation: Maureen received a quote from RCSD for additional bussing on days
when GCCS is in session and RCSD is not, which totals 4 day. The quote was for $305 per bus per day and
GCCS would require 6 buses. This would total $7,320 for the total of 4 days needed. The board agreed that
bussing should be provided for equity purposes and moved to amend it to the 2021-2022 budget.

Motion 51221.2
Upon motion of Michele Hannagan and duly seconded by Jessica Wanner, RESOLVED, that the Board

approve up an amendment to the budget to add $10,000 to the transportation line of the proposed
2021-2022 budget for transportation for students who need for the days where bussing is not covered by
the district of residence.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan Q'Malley, Mark Schiesser, Allison
Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 51221.2 passed: 10 to 0

Motion $1221.3
Upon motion of Michele Hannigan and duly seconded by Kevin Sutherland, RESOLVED, that the Board
approve the budget for the 2021-2022 school year,
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess, Lukas Wilson
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Voting in the negative: None
Abstaining: None

Motion 51221 :10to 0

6. Committee Updates
a. Community Engagement (fka as Advocacy) (Jessica Wanner)
Updates: The committee has been helping Shannon recruit for the new positions and there are a lot
of applicants for all positions coming forward. The Committee is not planning on meeting over the
summer unless something comes up.

b. Discipline (Nolica Murray-Fields)
Updates: The committee met on May 7th and is continuing to finalize the Code of Conduct. Lisa
O'Malley is going to pull the pieces together on the 20th. The Code of Conduct is being soft-piloted
by Kyle (staff member} currently. The 6th grade students will be presenting at the Board Meeting
next month and the Committee will bring the final version of the Code of Conduct to the July
meeting with the restorative language and to have it in the parent handbook.

¢. Nominating (Annemarie Wess)
Open Board Positions and Term Renewals: We currently have two vacant positions, one for a 1-year
term and the other for a 2-year term.The committee interviewed two people this week and would
like to place their names forward for nomination to those positions on the Board.
e Josh Stapf has a fundraising and finance background and works at Literacy Rochester
which helps adults reading at 6th grade level and beiow gain literacy.
e Nathaniel Sheppard who has a facilities background and asked engaging questions during
his interview about what the Board was working regarding diversity and equity.

Upon motion of Annemarie Wess and duly seconded by Allison Shultes, RESOLVED, that the Board approve
the nomination of Josh Stapf as the community representative for the open hoard position that would start
effectively immediately and end on June 30, 2022 subject to approval by the New York State Education
Department.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion $1221.4 passed; 10to 0

Motion 51221.5
Upon motion of Annemarie Wess and duly seconded by Michele Hannagan, RESOLVED, that the Board
approve the nomination of Nathaniel Sheppard as the community representative for the open board
position that would start effectively immediately and end on June 30, 2023 subject to approval by the New
York State Education Department.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 51221.5 passed: 10 to 0

RMSC Representatives Term Renewals: It was requested that both current Rochester Museum &
Science Center (RMSC) representatives Elizabeth Pietrzykowski and Allison Shultes continue for
another 3-year term on the Board. RMSC representative positions on the Board are appointed by
the President/CEO of the RMSC and Hillary Olson, President/CEQ of the RMSC has supported the
continuation of the terms for both current representatives.

Motion 51221.6

Upon motion of Micheie Hannagan and duly seconded by Kevin Sutherland, RESOLVED, that the Board
accept the appointment of Elizabeth Pietrzykowski as the RMSC representative for the term that would
start on July 1, 2021 and end on June 30, 2024 subject to approval by the New York State Education

Department.



Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess, Lukcas Wilson
Voting in the negative: None

Abstaining: None

Motion 51221.6 pagsed: 10to 0

Motion 51221.7
Upon motion of Michele Hannagan and duly seconded by Tasha Stevens, RESOLVED, that the Bo ard accept

the appointment of Allison Shultes as the RMSC representative for the term that would start on July 1,
2021 and end on June 30, 2024 subject to approval by the New York State Education Department.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Annemarie Wess, Luk as Wilson
Voting in the negative: None
Abstaining: None

Motion 51221.7 passed: 10to 0

Teacher Representatives: Becki's teacher representative position term is up and will talk with staff
on who will fill that position.

Board Officer Elections: No nominations for new Board Officers have been submitted. The current
officers are being proposed as the slate of offices for next year unless any new nominations come
forward or current officers share their intent not to serve in the position again. The board has until
next month's meeting to nominate others. The vote on Board Officers will be next month.

d. Personnel (Michele/Shannon)
Recruitment & Sabbatical Updates:. In good shape for the applicant pools for all positions. Still
forming the interview committee. Sabbatical - did have some potentially interested candidates, but
not interested for next year, so don't have any next year. May have a number for next year.

Visual Arts Teacher Position Update: There is an open visual arts teacher position. There is a long
term substitute teacher who has been filling that position for the majority of the year and she is
being considered, but other candidates will be interviewed as well beginning next week.

e. *Safety (Shannon)
Updates: None.

f.  *Diversity & Racial Equity (Traci Terrance)
Updates: Dre, Deb Hanmer, Shannon, and Lisa O’'Malley met and will still be on all committees, but
will be more on the same page.

7. School Leader Update: Hybrid Report-Shannon

Shannon reported that the school is seeing an uptick in COVID cases in the school community and that the
exposures were happening outside of school. Yesterday, the first rapid test came back positive. Protocols
were followed and with additional rapid testing, two more positive cases were found. Contact tracers are
still working to determine if those cases are connected and if the exposures happened from each other or
not. The school community has been kept informed and will be upping preventative measures, in particular
mask wearing as there are some students who aren't as vigilant in proper mask wearing. Should students
continue to have issues wearing masks, they will go remote if necessary. Currently, there are 7 full-time
remote learners, otherwise the majority of students are in the school. The Board had positive feedback to
the School Leader about following protocols and good communication.

The teacher representatives explained they worked to bring the class together to create comradery and do
activities where they pair students from different cohorts. it was also shared that being back in the
classroom gives more opportunities for students to do things that they couldn’t do from home. When the
teachers announced that Expedition Night will be in person, the students were super excited!

Annemarie Wess left the meeting at this point.



Outstanding Business:
8. Flour City Replication Update —-Shannon

Shannon reported that the FAs were submitted and there was an interview with SUNY Board of T rustees
representative Joseph Belluck and it went very well. They explained this was a formality and plan to
recommend GCCS for replication at the June 15th vote.

New Business:

9. Data Protection Vendor Contract Review & Approval -Maureen Milke

Maureen explained that this is the third layer in a four layer data protection process: anybody that GCCS
contracts with that has access to personally identifiable information has to sign a policy to follow the data
protection policy required by the New York State Education Department (NYSED) and from there it needs to
be posted on the website. GCCS used a template from NYSED that was adopted for the school to be
signed by vendors like iReady, School Tool, the IT technician, etc.

i 221
Upon the motion of Michele Hannagan , and duly seconded by Jess Wanner, RESOLVED, to approve the

Data Protection Vendor Contract template as provided by the New York State Education Department and
modified by GCCS as presented.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan 0’'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 51221.8 passed: 9 to 0

10. Lease Renewal

The Finance Committee reviewed this at length and is recommending a 5- year renewal of the current lease
with the Rochester Museum & Science Center, including the amendment from last year that increased the
square footage. With the upcoming replication, having an approved and solid footing on the lease for the
next few years is important.

Motion 51221.9
Upon the motion of Kevin Sutherland, and duly seconded by Mark Schiesser, RESOLVED, to approve to
exercise the option to extend the lease for an additional 5-year period under the terms specified in the
lease.
Voting in the affirmative: Michele Hannagan, Nolica Muiray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Lukas Wilson
Voting in the negative: None.
Abstaining: None.

Motion $1221.9 passed: 9to 0

11. Board Calendar
For the 2021-2022 school year includes dates from July 2021 to June 2022 following the pattern of the
second Wednesday in each month.

Motion $1221.10
Upon the motion of Michele Hannagan, and duly seconded by Nolica Murray-Fields, RESOLVED, to approve
the 2021-2022 GCCS Board of Trustees Meeting Calendar as presented.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Lukas Wilson
Voting in the negative: None
Abstaining:None

Motjon 51221.10 passed: 9to 0

12. Disclosure of Financial Interest Forms



Reminder that the Disclosure of Financial Interest Forms must be completed and signed by all B oard
Members and returned to Maureen by the end of June. The document can be found in a recent email from
Shannon.

Open Forum:
12. Future Agenda Topics and/or Public Comment
Michele Hannagan opened up the meeting to public comment at 7:31pm.

Future Agenda Topics: Shannon noted that next month the Board meeting would normally start early
followed by a board reception and was looking for ideas/suggestions on what to do this year. Suggestions
included hand written notes from the Board or potentially using the big tent if we wanted to do something
outside. Michele and Shannon will take the conversation offline to come up with a plan.

13. Executive Session

Motion 51221.11
Upon motion of Michele Hannigan, and duly seconded by Jess Wanner, RESOLVED, that the Board move
into Executive Session to discuss the potential termination of an employee.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motien $1221.11 passed 9 to 0

Upon motion of Michele Hannigan, and duly seconded by Tasha Stevens, RESOLVED, that the Board
adjourn from Executive Session and return to open meeting.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 51221.12 passed 9 to 0

Meeting Wrap-Up:
14. Review Actions and Agreements
e The Finance Committee has been asked to review the revenue & expense comparison document
for River Campus and Flour City Campus to get more real numbers including grants, CSP and
contingencies to better show the Board what a more realistic outlook would be

Upon the motion of Michele Hannigan, and duly seconded by Jess Wanner, RESOLVED, that the Board
adjourn the May 12, 2021 meeting at 7:42 pm.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark
Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Jessica Wanner, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 51221.13 passed: 9to 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ May 12, 2021



The Genesee Community Charter School
Board of Trustees

Education Governance Council

FINAL Meeting Minutes | June 9, 2021
Virtual Meeting via Zoom (Due to COVID-19)

Board Members Present: Michele Hannagan, Nolica Murray-Fields, Ryan O’Malley, Elizabeth
Pietrzykowski, Mark Schiesser, Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jessica
Wanner, Annemarie Wess, Lukas Wilson (Bold: BOT non-voting)

Board Members Absent: {Bold: BOT non-voting)

Educational Governance Council Members Present; Maggie Deutschbein, Shannon Hillman, Becki Mason
(Bold: BOT non-voting)

Educational Governance Council Members Absent:
Guests: Maureen Milke, Robin Blew

Legal Counsel Present:
Legal Counsel Absent: George DesMarteau

1. Welcome, Call to Order, Agenda Overview
Michele Hannigan called the meeting to order at 5:33 pm. A quorum is present.

2. Greeting -Sixth Graders

The greeting tonight was presented by the sixth graders. Ms. Stubbe introduced seven 6th grade students
that are joining us this evening. Maya welcomed us and invited us to join them in a greeting. Board
members are invited to share their names, pronouns they identify with and one thing they love about GCCS.
Participants shared numerous things they love about the GCCS; examples include: how GCCS feels like a
family, the 6th graders who are so fun and passionate, the sense of community and the way everyone really
cares about each other, watching each personality grow from K-6th grade, arts and music projects that are
shared across campus, the students and teachers who make GCCS so amazing, the creativity throughout
every grade, GCCS's heart, how GCCS doesn't back away from a challenge, hands-on experiences and field
studies, all about the 6th graders and their curiosity and willingness to challenge norms and themselves,
the expeditions and integration of music, PE, and dancing, the critical thinking and culture of non-stop
learning, finally taking off a heavy backpack and getting to your cubby, the building of trust between
parents, staff, students, the exploratory learning and that the students have a voice in their {earning, and
GCCS's way of exploring different topics and learning styles.

Themes that were noticed include: community, family, arts integration, trust and relationships, the people,
creativity, staff and family connections, essence of feeling safe and a place where you can be yourself and
explore what you are liking around you, opportunities that GCCS creates.

Why was it important to share our pronouns as part of our greeting/welcome this evening?

Being able to use the right pronouns for someone reflects that you see them as themselves, creating a safe
space, much like getting names correct when you meet someone it establishes a level of trust, respect and
establishes a safe space for all,

3. Teacher Presentation and/or Sabbatical Share-Sixth Graders

Sixth Grade Presentation on Student Culture & Climate

Muriel introduced the work focused on belonging and identity that the 6th graders embarked on this year.
She explained that students came back to school in a pandemic. They knew that they would need to be
flexible and passionate and that building community would be important. 6th grade read texts on activism
and how to use your voice to stand up for what you believe in. Students spent time learning about what
they care about and made posters on topics they care strongly about.



Tah’jai introduced the winter exhibition which was remote where 6th graders continued to learn about
identity and explored more about the teenage brain and how it's unique. This helped them learn about who
they are as people. Students wrote poems after reading the book Crossover that were very personal. They
spent a week learning about bias, what it is and how it impacts others and themselves.

Muriel continued the presentation and talked about the spring expedition focused on belonging. This
includes what it feels like to belong and not belong. Students revised the Student Caring Community
Survey and updated it and worked with Deb Hamner on data questioning work. GCCS students
Kindergarten through grade 3 completed the survey and 6th grade analysed the findings.

What they found is that most students felt like they belonged at GCCS but some students-especially girls
of color felt like they didn't belong at the school, others shared that they didn't know about didn't know
about gender or racial identity. Because of these findings the 6th graders led a teacher learning on a
Wednesday to help them learn how to teach these concepts even to students in the younger grades. They
reported that they are continuing to work on their final product, an Adobe Spark Page, that they wili share
with the Board when it's complete.

Audrey reported on the re-inventing of crew at GCCS to support social emotional wellness. There were hard
conversations and sharing experiences, reading texts about hard stories, and finding a way for them to
build community, hear each other, share more, and feel belonging. In staff groups, GCCS teachers take their
experiences to help build the structure of the crew across GCCS next year,

Jacob explained that the data showed that girls of color don't feel like they belong to our school and need
to change to feel like they belong. He stated that this needs to change and there is a need for teachers of
color, not just teacher assistants. Having a curriculum that speaks to all students, cultural perspectives,
and that teaches hard history with multiple perspectives allows students to create their own opinions. 6th
grade recommends revising the curriculum to reflect these changes and needs to be done consistently at
all grade levels. Teaching hard history lifts up multicultural perspectives and teaches about anti-racist
work.

Ellis continued the presentation explaining that the hiring of the restorative practices coach was very
helpful and the students are very grateful for Kyle. However, the GCCS community school does not know
about the new Code of Conduct document. 6th grade recommends that everyone should read it, so
teachers and staff know what is included and for families to know what to expect during the school year.

Madison thanked the Board members for listening to the presentation and considering the 6th grade
recommendations. The students believe that these changes will help them reach their full potential by
creating a space to learn in a safe and welcoming environment.

The final expedition night is June 17th at 7pm, in the 6th grade classroom at GCCS. The presentation was
opened up to questions and comments from the Board. Questions asked included: What can the Board do
to hold people accountable to the new Code of Conduct? The 6th graders believe that the Board can support
this work by helping to educate. Many positive comments and affirmations were shared about the project,
the presentation and the use of data to support their recommendations. Students explained that this was
hard and emotional work, but was important and meaningful.

4. Review & Approve Monthly Minutes

Revi Y May 12. 2021 Meeting Mi
Motion 060921,1

Upon motion of Annemarie Wess, and duly seconded by Jess Wanner, RESOLVED, that the minutes of May
12, 2021 be approved.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O’'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie
Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None
Motion 060921.1 passed: 11 to 0



Revi M 21 ial ing Mi

Motion 060921.2
Upon motion of Traci Terrance, and duly seconded by Nolica Murray-Fields, RESOLVED, that the minutes of
May 28, 2021 be approved.
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan 0’'Malley, Mark Schiesser,
Alison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annernarie
Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 060921.2 passed: 1100

5. Budget Review: April Financials & Flour City and River Campus Comparison -Robin, Kevin & Shannon

April 2021 Financial Review

Robin reported on the budget to actual review July 2020- April 2021:
m Revenue: On budget.

m  Per Pupil Revenue: On budget.
m  Grants: COVID grants & ESSER funds
a Titlel, Il, & IV: On budget.

Food Service: Down due to COVID.

Field Study: Down due to COVID.

Administration: Nothing to report.

instruction: Nothing to report.

Supplies: Nothing to report.

COVID Technology/ESSER Cares: Nothing to report.

Operations:

Capital and Facilities: Nothing to report.

Marketing and Recruitment: Nothing to report.

Expenditures: Nothing to report.

o Overall: Nothing big to report, April was a quiet month.

e Balance Sheet Review: Cash on hand is strong and consistent to where it was last year. Restricted
cash of $100K is the required dissolution money. Accounts Payable: payroll always increases this
time of year due to some teachers spreading their salary across the summer

® Investments: Vanguard-reports come quarterly so the number reported is from the end of March;
Fidelity is a monthly report. Reporting a gain of $1422 in investments.
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Tasha asked about bussing for students on non-RCSD school dates. Maureen stated that she did reach out
to some of the school districts for numbers and is waiting to hear back.

During the last Board meeting a budget comparison was reviewed between the Flour City and River
Campuses. Board members had a handful of questions regarding the planning for the next 5 years. Some
changes were made to the document as a result.

The main differences in this budget from a normal GCCS budget lie in the Administrative category. More
positions are being added to support both campuses. In the summary presented, new positions were
identified and how they were utilized across both campuses over the 5 year plan was explained. There are
other Instructor positions that toggle back and forth between campuses which were broken down in the
review.

A review of the summary reveals an unequal distribution of salary expenses across campuses until Year 5
when the costs are just about equal across both campuses.

Shannon went back to the Expense/Revenue comparison of the campuses.There are a lot of unknown
factors so they added the CSP grant and the two CARES and COVID grants since we know they are
guaranteed. The administrative expenses are aligned now and the instructional expenses are now more
lined up for both campuses. The operations line is still off because they still need to go through it line by
line. Now by year 5 it looks much more manageable and a sustainable model.



The Board expressed accolades on the work done to present this comparison and to help walk us through
the variances, planning process and get a better understanding of the shared expenses and expectations
at the end of the 5 years. Pleased that this model reflects the sustainable model of replication and fiscal
responsibility in the planning process.

6. Committee Updates
a. Community Engagement (fka as Advocacy) (Jessica Wanner)
Updates: Last meeting of the year was [ast night and they decided that next year they will focus on
working with the new Director of Family & Community Engagement and on connecting with alumni.

b. Discipline (Nolica Murray-Fields)
Updates: The committee met today to align with the Caring and Community Agreement and Plan
to make sure it was aligning with the Guide to Discipline. The committee is meeting again this
week and is working to ensure the report is ready to be presented to the Board at the Ju ly meeting.

¢. Nominating (Annemarie Wess)
Open Board Positions and Board Officer Elections:

Qpen Board Positions: Two board members will be leaving us~Luke and Tasha- will be ending their terms,
Thank you to both of them for sharing their time and talents with us on the Board. The Board is very
grateful for their willingness to serve. However, Tasha would like to stay on the Board and serve as a
Community Representative. With Luke leaving, there is now an open Community Representative position.
Therefore,

Motjon 060921.3
Upon motion of Annemarie Wess,and duly seconded by Michele Hannagan, RESOLVED, that Tasha Stevens
be approved as a Community Board Representative for a term of 3 years starting July 1, 2021 and ending
June 30, 2024,
Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,
Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie
Wess, Lukas Wilson
Voting in the negative: None
Abstaining: None

Motion 060921.3 passed 11 to 0
Board Officer Elections:
Motion 060921.4

Upon motion of Annemarie Wess, and duly seconded by Jess Wanner, RESOLVED, that the slate of
candidates as nominated by the Nominating Committee be approved, the candidates are Michele
Hannagan as President of the Board of Trustees, AnneMarie Wess as Vice President of the Board of
Trustees, Kevin Sutherland as Treasurer of the Board of Trustees, and Allison Shultes and Elizabeth
Pietrzykowski as co-Secretaries of the Board of Trustees.

Voting in the affirmative: Michele Hannagan, Nolica Murray-Fields, Ryan O'Malley, Mark Schiesser,

Allison Shultes, Tasha Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie

Wess, Lukas Wilson

Voting in the negative: None

Abstaining: None

Motion 060921.4 passed 11 1o 0

d. Personnel (Michele/Shannon)
Open Positions & Hiring Process: In the process of interviewing candidates for the Director of
Family & Community Engagement and the open art teacher position. Additionally, they are
narrowing in on part-time positions for the upcoming maternity leaves. There is a new opening in a
primary position and are now recruiting for that opening and are hoping to get through interviews
and the demo lessons by the end of the year which is an important part of that process. The
Personnel committee shared that more candidates are people of color than they have seen in the
past and that there are many great applicants.



e. *Safety (Shannon)
Updates: None.

f. *Diversity & Racial Equity (Traci Terrance)
Updates: The committee has been participating in the interviews for the Director of Family and
Community Engagement, last meeting for the school year is June 24th and will do some
reflection and forward thinking.

7. School Leader Update: Year-End Board Report Presentation --Shannon

Year-End Boar niati
Shannon reported that this was a very unique and challenging year and while it is one that many of us are
excited to forget, we will remember it for a long time. This year brought GCCS to a crossroads:
e We've achieved 20 years as a school
We've reflected on what is important to us, what matters, and the path we want to take next
Teachers, parents, students, and the Board have all learned a lot
Staff have learned new ways to teach
There is a strong school culture no matter where we are
We learned about our key design elements in a different way and that even though they may look
different GCCS still believes in expeditions and the core pieces of what makes this school special
» Took on replication and the Board decided to make some strong moves about new opportunities
for more families in the city of Rochester including who we want to serve and how we'll do it

Data:

e Gains came from students who worked very closely with targeted instruction and
intervention—these students tripled their growth. This was identified as a key helper in growth and
the staff has been discussing how to replicate this model so all students get access to those same
gains and opportunities for growth

e Report shows that there is still room for growth and gains in the vulnerable student populations

6th Grade Passage Presentations:

» [t was reported that the 6th grade presentations from this year were some of the best in the history
of GCCS. Students spoke very eloguently about their growth through the vulnerability they
experienced in the conversations about belonging, racial identity, and bias. Board members
expressed interest in taking the recommendations made earlier in the meeting to heart and
positioning student social and emotional growth as a strategic goal of the Board.

Staff Conversations:

» Have been having conversations around the current Math curriculum. Teachers aren't happy
teaching it and the 5th grade team surveyed 2nd-6th grade students to find out what they think
about math. The findings are that students think it is fun, they like the teachers teaching it but
results were mixed on student comprehension and understanding the content. Will be pursuing a
new program/curriculum to support teachers in their growth in this subject area.

Michele suggested continuing this conversation at the July meeting.

Outstanding Business:
8. None,

New Business:
9. Approve 2021-2022 Vendor Contracits

Food Service

The provided contract is comparable to last year's contract and costs for meals were only increased by a
few cents. Board members had questions regarding the option of snacks and it was shared that these
would be very costly and they could only be provided during the after school hours

Motion 060921.5



Upon motion of Michele Hannagan, and duly seconded by Traci Terrance, RESOLVED, that the fo od service
contract with Julia K Catering be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes, Tasha
Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 060921.5 passed 9 to 0

School Mint
SchoolMint products and services to support your enroliment and behavior practices and the Good
Schools Roc application and lottery process.

Motion 060921.6

Upon motion of Mark Schiesser, and duly seconded by Annemarie Wess , RESOLVED, that the co ntract with
SchoolMint for the school lottery be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes, Tasha
Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 060921.6 passed 900

IT Specialist

Motion 060921.7

Upon motion of Mark Schiesser, and duly seconded by Annemarie Wess, RESOLVED, that the contract with
Ken Haslip and Spectrum Solutions be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes, Tasha
Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess

Voting in the negative: None

Abstaining: None

Motion 060921.7 passed to 0

EL Education Contract

Motion 060921.8

Upon motion of Michele Hannagan, and duly seconded by Traci Terrance, RESOLVED, that the contract for
with EL Education be approved.

Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes, Tasha
Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess

Voting in the negative:

Abstaining: None

Motion 060921.8 passed 910 0

The contracts for the Legal Counsel and Accountant will be considered and approved at the July meeting
of the Board.

Open Forum:
10. Future Agenda Topics and/or Public Comment
Michele Hannagan opened up the meeting to public comment at 7:42 pm.

Future Agenda Topics:
July Agenda:
¢ Committee positions/assignments
* Approval of contracts for the Legal Counsel and Accountant and management letter for Heveron &
Heveron

¢ Discussion regarding the Lease Agreement

¢ Discipline Committee: Code of Conduct Report
e District Safety Plan

e New Hires

[ ]

School Leader Evaluation



August Agenda:
e How do we re-engage with strategic goals and Board work with Deb Hamner

11. Executive Session
Executive Session was not called during this meeting.

Meeting Wrap-Up-Allison Shultes
12. Review Actions and Agreements

Motion 060921.9
Upon the motion of Michele Hannagan, and duly seconded by Traci Terrance, RESOLVED, that the Board
adjourn the June 9, 2021 meeting at 7:49 pm.
Voting in the affirmative: Michele Hannagan, Ryan O'Malley, Mark Schiesser, Allison Shultes, Tasha
Stevens, Kevin Sutherland, Traci Terrance, Jessica Wanner, Annemarie Wess
Voting in the negative: None
Abstaining: None

Motion 060921.9 passed: 9 to 0

Respectfully Submitted,

Allison Shultes

Secretary of GCCS Board of Trustees
GCCS Board Minutes/ June 9, 2021



